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BSM’s Payables solution allows Barclaycard’s business 
customers to put higher value transactions on credit 
cards, allowing them to pay suppliers faster without 
drawing funds from their accounts immediately. The 
traditional approach to invoice payments is to use 
BACS, cheques or even lodge cards with a fixed credit 
limit that can be drawn from as needed. However 
these methods are slow, unreliable and can expose 
the buyer to the risk of fraudulent activity should a 
supplier attempt to withdraw unauthorised funds.

The need for greater control over cash flow is more 
important than ever. As such, when dealing with 
supplier invoices, businesses often try to offset the 
final point of settlement to get maximum use of funds. 
Subsequent complexities in the accounts payable 
process can delay the imbursement of invoices, and 
suppliers often have to allocate resources for chasing 
payments. This can quickly become costly and hugely 
time-consuming, and is often a source of frustration 
for both buyer and supplier.

The new BSM Payables solution solves this problem 
by enabling Barclaycard’s business customers to 
manage the financing of high value items using 
short term credit, which improves working capital 
and also helps to foster better relationships and forge 
stronger payments processes with suppliers.

To achieve this, Barclaycard Spend Management 
enables customers to provide regular suppliers with 
a card that has a dynamically controlled credit limit. 
These cards have a zero limit which is increased 
automatically to the required amount only when a 
payment is due. This enables buyers to use credit to 
pay suppliers more promptly while simultaneously 
increasing their own payment terms from the 
standard 30 days up to an extra month. Liability is 
also controlled, as the supplier can only draw funds 
from the card once an approved invoice has been 
uploaded and the funds made available. At other 
times the card limit is zero and so has no impact 
on the lines of credit required by the customer. The 
solution is unique in this respect, as no other UK 
provider can offer this level of flexibility.

As approved invoices are uploaded directly to the 
Barclaycard Spend Management solution, payment is 
authorised immediately and credit is made available 
for the supplier to withdraw from the card via a 
merchant terminal upon receipt of the notification 
email from Payables. Once the funds have been 
withdrawn and the transaction is complete it’s 
automatically matched in BSM to the invoice.

By deferring payment of invoices in this way, buyers 
can get money to suppliers faster and without 
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incurring any additional costs until the card balance 
needs to be settled. This saves a significant amount 
of time and money for both parties. As these 
transactions are made using a Barclaycard credit 
account, payment occurs as soon as invoices are 
approved, and there’s no risk of cheques bouncing 
or payments being rejected, which is an obvious 
benefit to suppliers. What’s more, Barclaycard’s 
business customers can enjoy a stronger working 
capital position, while suppliers benefit from timely 
payments without the need to follow up on invoices. 
While it is true that suppliers incur additional 
charges to take payment, the benefits of faster, 
assured payment and less time devoted to chasing 
outstanding invoices make it an appealing prospect

Designed for large corporations with many supplier 
relationships to manage, BSM helps companies 
automate payments to regular suppliers bringing 
process efficiencies whilst speeding up payment and 
improving working capital.
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Additional benefits for Barclaycard business 
customers include:

Process integration
Barclaycard’s BSM solution seamlessly integrates with 
customers’ existing ERP systems and allows them to 
fully retain their existing processes. This also reduces 
the time spent by Finance on reporting and chasing 
employees for outstanding information.

Process automation
By automating much of the standard Accounts 
Payable function there are real efficiency savings to 
be made for customers. Finance teams only need to 
focus on the exceptions rather than the majority of 
simple, standard payments.

Improved compliance
Budget holders have increased visibility and control 
over purchases, enabling them to easily identify users 
who fail to buy at preferred suppliers or breach other 
guidance.
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Why Fraedom?
Over 124,000 organisations benefit from our platform globally. Our award-winning, 
innovative technology and dedication to our customers makes us a great choice. 

We want to bring simplicity to your complex world of financial transactions. We want 
to put you in complete control of your spend and improve your cost efficiency.

Find out more or get  
in touch at:

fraedom.com 
hello@fraedom.com 
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Bulk invoice uploading
Either by extracting approved invoices from existing 
ERP systems when due, or by requesting that 
suppliers provide invoices in this format.

Complete visibility and control
Not just of invoice payments but of day-to-day 
business costs and expenses too.

The Barclaycard Spend Management solution is 
provided in partnership with Fraedom, a global 
provider of total transaction management solutions. 
Over the last year the Fraedom team of technology 
experts have worked closely with Barclaycard and 
Visa to define the right solution for Barclaycard’s 
corporate customers. The solution was configured 
and branded to meet their specific requirements. 
Fraedom also supported training for Barclaycard’s 
sales team to enable them to effectively take the 
product to market.

Payables enables Barclaycard to offer its customers 
Payment solutions that are designed specifically 
for their accounts payables spend, and will allow 
Barclaycard to support customers higher value spend 
and more strategic supplier relationships.

Since its launch in late 2010 there are already several 
large and medium sized organisations using BSM 
and further implementations ongoing with various 
large corporates. For Payables customers the financial 
benefits will be sizable and will come from the lower 
cost of individual payments, reduced cost of capital 
and more cost-effective invoice processing. All this 
combined with the complete visibility of all corporate 
spend will improve cost control across the entire 
business.
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