
CAPITAL PLANNING
SOLUTIONS
Creating a Comprehensive Capital Improvement Plan.

For facility professionals tasked with capital planning and budgeting, success usually starts with one thing: 
accurate, timely data on the condition of their facilities. BV understands the importance of a smooth Capital 
Planning process that concludes with a comprehensive coordinated plan.

Assembling your Capital Plan, sometimes referred to as a Capital Improvement Plan (CIP), is an essential 
roadmap for Facility Managers to effectively plan and budget for required building repairs and component 
replacement over a fixed time. Here’s the three-step process for developing your CIP. 

We recommend that a third-party perform a Facility Condition Assessment (FCA) every five years to identify code 
issues, deferred maintenance, and required capital projects. Your vendor should: conduct a pre-survey, draft 
pilot study reports, conduct an FCA, and develop a database to track anticipated projects as well as funded and 
completed projects. There are many benefits to a FCA, including:

• FCA Benefit #1:  Immediate needs breakdown
• FCA Benefit #2:  Long-term needs breakdown
• FCA Benefit #3:  Actions needed and what to do
• FCA Benefit #4:  Identification of potential safety hazards
• FCA Benefit #5:  Cost estimates
• FCA Benefit #6:  Compliance with Americans with Disabilities Act (ADA)
• FCA Benefit #7:  Energy conservation opportunities
• FCA Benefit #8:  Facility equipment inventory solution
• FCA Benefit #9:  Data integration with your CMMS and CPMS

Step One: Contract with a third-party vendor to conduct a Facility Condition Assessment
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Step Two: Compile the FCA data
The pieces of an FCA culminate in a simple math equation that allows Facility Managers to predict and 
budget for immediate and future repairs with ease. The goal is to gather this data in one place for review via 
a single lens.

https://www.bvna.com/needs/paving-evaluations
http://bvna.com
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•  FCA reports are created using a detailed 
assessment methodology and includes data on 
the following: site and infrastructure, exterior and 
building envelope, roof and rooftop systems, 
interior, mechanical / MEP systems, and other 
components of each building/site.

•  Other assessments and services included 
as part of an FCA and CIP are: functional 
deficiencies, mold/water intrusion, code 
compliance, bar coding/tagging, facility 
equipment inventory, preventative 
maintenance, and integration with numerous 
work order systems.

•  A Facility Manager will provide several inputs 
to the FCA, such as documents that contain 
information on maintenance, equipment 
inventory, and capital improvement priorities.

•  FCA data should be sorted by priority. For 
assistance with this, see our Tip Sheet: Capital 
Planning Scoring System to Rank Capital 
Projects.

 Your FCA vendor should use a Facility Condition 
Index (FCI) to highlight and prioritize critical facility 
needs and inform the capital budget for the 
identified priority areas.

FACILITY CONDITION INDEX (FCI)

FCI = (Cost of Immediate Repairs + Deferred 
Maintenance) / Building Replacement Cost 
FCI ratings show that the higher the 
percentage value, the greater the need for 
repair/replacement.

FCI CONDITION 
RATING

DEFINITION PERCENTAGE 
VALUE

GOOD

In new or well-
maintained condition, 
with no visual evidence 
of wear, soiling or other 
deficiencies

0% to 5%

FAIR
Subjected to wear 
and soiling but is still 
in a serviceable and 
functioning condition

>5% to 10%

POOR
Subjected to hard or 
long-term. Nearing 
the ned of its useful or 
serviceable life.

>10% to 60%

VERY POOR
Has reached the end of 
its useful or serviceable 
life. Renewal is now 
necessary.

>than 60%
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• A list of capital projects; equipment and component replacements needed*
• Cost estimates
• A ranking or scoring of projects**
• A timetable*** and budget to move forward with focus.
* See Appendix, Figure 2 - Using your FCI and other factors from the FCA, the priority of repair/replacement 
becomes clearer based on your available budget.

When ranking projects in your CIP, it’s important to have a solid methodology. We have provided some 
considerations below.
Ranking System Considerations:
• Require project justification for each item (e.g. - standards of service)
• Determine urgency (e.g. - life safety, code compliance, and ADA items)
• Determine impact to program(s) (e.g. – loss of revenue probability)
• Determine ROI (e.g. - energy reduction or maintenance savings)
• Understand Opportunity cost vs. Deferred cost (e.g. – roof patch vs. roof replace)
•  Have a plan that is prioritized consistently across the organization, ensuring each operating unit uses the 

same set of rules to identify priorities and funding requests

TURN FACILITY DATA INTO VALUABLE INSIGHT
BV can provide software solutions to store, analyze, and prioritize facility data across an entire range of 
facilities. Our expertise includes work with many sectors, contact us for more information. 

Step Three: Outline Your CIP: Your document should consist of the following elements:

 AUTO | BANKING | C-STORE | DISTRIBUTION CENTERS | EV CHARGING | GROCERY | HEALTHCARE | RETAIL 

CONTACT US.

BV is reliable, accurate, timely, and experienced with a track record of more  
than a million completed projects across all 50 states. 


