
CAPITAL PLANNING
SOLUTIONS
Creating a Timeline and Budget for Your Capital Plan.

Our last Capital Planning Tip Sheet presented a scoring system to help rank your Capital Projects. With 
priorities in place, your next step is to set a razor-sharp schedule and budget. Adding these two critical 
tactical elements to your Capital Plan document enables your stakeholders to quickly assess the practicality 
and thoroughness of the Plan. Are you ready to develop your Capital Plan timeline and budget? We’ve 
organized our advice into 6 helpful tips.

The most successful facility managers have a long-range timeline showing 
their 3-5 year outlook. 

•  This timeline is updated as projects are completed and allows the facility 
manager to 
 show immediate priorities and long-range needs, life cycle component 
replacements, 
and modernization projects.

•  The best timelines include both capital intensive projects and maintenance 
projects.

•  Facility managers are always asked – “what happens if we push this project 
off a year?”

•  Successful facility managers keep their timelines agile and  
can show the impact of suggested changes to immediate needs and deferred 

Step One:  HAVE A CALENDAR FOR YOUR CAPITAL PLAN.
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Step Two:  CONSIDER BUDGET CYCLE VARIABLES.
Be certain to consider the following points when determining budget parameters.

THIS GUIDE PROVIDES CAPITAL
PLANNING TIPS THAT ARE 
APPLICABLE TO:

Government
Education

GOVERNMENT CLIENT TIP:
First, determine if your state
Requires a Capital Plan. Certain
states have mandatory drivers that
require a Capital Plan is on file in
order to obtain matching funding 
 for projects.

https://www.bvna.com/needs/paving-evaluations
http://bvna.com


CAPITAL PLANNING
SOLUTIONS

BV UNDERSTANDS THE IMPORTANCE OF A 
SMOOTH CAPITAL PLANNING PROCESS AND 
GETTING THE PLAN APPROVED. 

BUREAU VERITAS  
P 800.733.0660 | WWW.BVNA.COM

•  Is your budget calendar on a fiscal year or 
calendar year?

• When are budgets due?
• What are lead times on projects?
•  It is typical for large projects, that approval must 

take place more than a year in advance of the 
project. Federally funded projects must go thru a 
detailed approval and budgeting process.

•  K-12 school projects are typically approved for 
design years in advance of construction
• Does the project include design?
• How will the work be procured?

• Will there be an RFP process?
• How long will the approval process take?

Step Three: PREPARING FOR THE BUDGET AND TIMELINE.
A. Assess and inventory your capital projects.

•  Have you performed a building condition 
assessment of components and systems?

•  Note any systems in failure mode.
•   Note any systems past their useful life (UL) that 

will need replacement within a 5 year planning 
horizon.

•  Do you have modernization projects included in 
your list of projects?

•  Are code compliance issues and mandates 
included in your list of capital projects?

• ADA compliance
• Life safety and sprinkler projects
• IT and security projects

B. PRIORITIZE Budgeted Items.
•  Which projects are essential to maintain the 

facility and support the program(s) in the 
facility?

•  Identify need
•   Identify criteria for priority. Do you know where 

to start?
•  Which programs are mandated due to code 

compliance or government regulations?
•    Are you effectively tracking these via a 

spreadsheet or CMMS?
•  Which projects cannot be deferred without a 

significant increase in cost?

C. Lay out your calendar.

• When are budgets due for approval?
• What is the anticipated project duration?
•  Is there a required window for construction 

(Education varies greatly from the commercial 
sector)?

•  What does the procurement process look 
like – will there be a long lead time for RFP and 
project bids?
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Here’s a straight-forward sample to get you started.

Capital Planning Checklist Yes/No

1 Have you established a Capital Planning Calendar?

2 Have you completed a Facility Condition Assessment or determined an established need?

3 Have you prioritized projects?

4 Have you separated long lead time projects from short term projects?

5 Have you Accounted for lead times, approvals, design, bidding?

6 Have you taken steps to accelerate the process, design complete, on call contractors in place?

Step Four: DEVELOP A TIMELINE CHECKLIST.

Step Five: HAVE YOU SEPARATED LONG LEAD TIME PROJECTS FROM SHORT FUSE PROJECTS?
The most successful capital plans have big ticket items prioritized and planned well in advance, but also 
have repair and maintenance projects included in the budget to be executed in a short window. Take into 
consideration these types of projects:

• Long lead time projects:
•  Roofing projects and parking lot improvements tend to involve more planning due to the amount of 
square footage, space planning for customers and contractors, weather considerations, Landlord/Tenant 
agreements, and other items.

•   Exterior paint can take anywhere from a few days to a few weeks depending on the time of year and the 
intricacies of the façade.

• Short fuse projects may consist of:
•  HVAC repair and replacement can be performed overnight or within a day or two, in most cases.

•  Educational facility managers look for projects that can be executed during short or long breaks, or during 
session with minimal disturbance to classes.
•  Flooring, ceiling, and lighting projects can be done in phases during breaks.
•    Boiler and cooling tower maintenance can be done off season (longer summer or winter breaks).
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Step Six: ACCELERATE THE PROCESS TO TAKE ADVANTAGE OF FISCAL YEAR SURPLUS.

 AUTO | BANKING | C-STORE | DISTRIBUTION CENTERS | EV CHARGING | GROCERY | HEALTHCARE | RETAIL 

Avoiding project pitfalls, budget constraints, and adjusting contracts.
  Veteran capital planners understand that the best-laid plans often go awry. For example: projects with 
approved funding aren’t executed in the planning window.

• Does your budgeting process allow you to carry over funding from one fiscal year to another?

•  If your rules allow awarded projects to be executed across fiscal years, this can allow a larger contract 
to be awarded taking advantage of end of year funding as well as beginning of fiscal year funding. 
Double check the planning window.

• Can a design contract be awarded at the end of a fiscal year with surplus funding?

•  Design projects and studies are typically lower cost and can be awarded more rapidly than 
construction projects. With design firms under open-ended contracts, preliminary planning contracts, 
predesign and studies can effectively be engaged with end of year funding.

• Do you have contracts in place, with mechanical vendors, roofing contractors, and finish contractors?

•   With pre-positioned contracts in place with routine vendors, task orders can be efficiently awarded at 
end of fiscal year. Consult your contracting officer on how to get task order or open-end contracts in 
place for your organization.

•   These are routine projects. Having multi-year contracts in place can allow the facility manager to 
eliminate the RFP and contractor selection process on each individual project when these trades are 
already under open-end contract.

• Have you considered Job Order Contracting (JOC) – a variation of pre-approved open-end contracts?

•   These contracts allow facility managers to streamline the execution of projects by having 
predetermined pricing and timing in place for routine Repair and Maintenance contracts.

 
The above is a sample of questions and criteria to help you move forward in your Capital Planning process 
Need Help Keeping Track of Capital Project Categories Turn Facility Data into Valuable Insight BV can provide 
software solutions to store, analyze, and prioritize facility data across an entire range of facilities. 

CONTACT US.

BV is reliable, accurate, timely, and experienced with a  
track record of more than a million completed projects  
across all 50 states. 


