
 

The Group has decided to adopt the Quoted Companies Alliance Corporate Governance Code (the 
‘QCA Code’) and this report follows the structure of these guidelines and explains how we have 
applied the guidance. The Board considers that the Group complies with the QCA Code in all 
material respects.  

The Group has been only recently admitted to the Aim market.  The most recent information on 
the structure of the Board and its corporate governance policies can be found in its admission 
document, a copy of which is available on this website. The Group’s first report and accounts 
document to shareholders will cover the twelve-month period to 30 June 2020 and will be 
published in the second half of next year. 

QCA Principles 
1 Establish a strategy and 

business model which promotes 
long-term value for 
shareholders 

The Group’s vision is to be the leading service provider to 
Alternatives fund managers and asset owners at all points in 
their life cycle. In particular, we see the continued expansion 
of the Alternatives industry as a secular growth opportunity. 
Our strategy to achieve our vision is described in detail in our 
AIM admission document on this website and includes plans 
for growth driven by organic expansion, acquisitions and 
investing activity/ incubation.  

2 Seek to understand and meet 
shareholder needs and 
expectations 

Relationships with our shareholders are important to us and 
we understand that they have information and other needs as 
well as expectations. We seek to provide regular and detailed 
communication through our Interim and Annual Reports as 
well as the Regulatory News Service. This is augmented by the 
investors pages of our website www.mjhudson.com/investors 
for both financial and general news relevant to shareholders. 
Senior Management also meets shareholders and potential 
investors at regular intervals during the financial year and 
will host broker and analyst meetings from time to time.  
 
Part of the remit of the Group’s IRO – the Corporate 
Development Director – is to listen and respond to the needs 
of shareholders as well as monitor expectations.  The broker 
and NOMAD Cenkos is briefed regularly and updates the 
Board during the year on shareholder opinion. The Group’s 
Annual General Meeting (AGM) also provides an opportunity 
to meet, listen and present to shareholders and we encourage 
their participation.  

3 Take into account wider 
stakeholder and social 
responsibilities and their 
implications for long-term 
success 

We recognise that our success is based entirely on the talents 
of staff we employ and the quality of teams we build to work 
for clients. This has important and continuing implications for 
recruitment, training, knowledge management and standards 
of professionalism across the Group. We set out in the Culture 
and Values section of this website our commitments to both 
staff and clients.  
 
We also recognise we have wider responsibilities covering 
certain social obligations. We believe in this both because it is 
the right thing to do and because it is good for our business. 
We set out in CSR, Diversity and Inclusion within the About 
MJ Hudson section of this website our approach to this.   

4 Embed effective risk 
management, considering both 

The Board recognises the value and importance of internal 
controls and risk management. The assessment of risks, the 

http://www.mjhudson.com/investors


opportunities and threats, 
throughout the organisation 

methodology for aggregating them and the strategies for 
mitigating them are all part of the way the Group is controlled 
and managed. A formal review of these risks is carried out by 
the Group on an annual basis and monitored on an ongoing 
basis.  
 
The review process involves the identification of risks to the 
business and is designed to address those risks that the Board 
considers to be material, to safeguard assets against 
unauthorised use or disposition and to maintain proper 
accounting records which produce reliable financial and 
management information.  
 
The Group has a number of regulated entities which are 
central to its operations. Each of these entities, as part of their 
respective regulatory obligations, have dedicated officers 
who produce regular risk assessments. The Group’s overall 
risk assessment processes build on the work of these officers.  
 
Key features of the Group’s system of internal controls are as 
follows: 

- An ongoing process of risk assessment to identify, 
evaluate and manage business and other risks 

- A management structure with clearly defined 
responsibilities and authority limits 

- A comprehensive and formalised system of reporting 
financial results to the Board 

- A rolling programme of internal audit activities 
carried out by group finance reporting to the Audit & 
Risk Committee 

- Appraisal and authorisation of capital expenditure 
projects 

5 Maintain the Board as a well-
functioning, balanced team led 
by the Chair 

The Board is currently made up of four Executive Directors, 
the Chairman and two other independent Non-Executive 
Directors. The Chairman is responsible for the leadership of 
the Board and ensuring its effectiveness in all respects of its 
role. He is also responsible for ensuring the right Board 
dynamic and for ensuring that all important matters, in 
particular strategic decisions, receive adequate time and 
attention at Board meetings.  
 
A calendar of meetings and principal matters to be discussed 
is agreed at the beginning of each year. Where possible, Board 
papers are circulated at least one week before meetings 
allowing time for full consideration and necessary 
clarifications before the meetings. Board dinners are used as a 
means to allow broader discussion and the development of 
effective Board relations.  
 
Terms of reference for the Board Committees are published 
on the Group’s website. The Committees have the necessary 
skills and knowledge to discharge their duties effectively.  

 

6 Ensure that between them the 
Directors have the necessary 
up-to-date experience, skills 
and capabilities 

The Non-Executive Directors have both the breadth and depth 
of skills and experience to fulfil their roles. Details of their 
respective CVs and areas of expertise, as well as that of the 
executive Directors, are set out under the Board of Directors 
on this website as well as in the Admission to AIM document. 



The combined experience of the Board is considerable and 
presents a plurality of relevant skills and capabilities.  
 
The Board as a whole is responsible for considering its 
composition, including diversity issues, and making 
appropriate recommendations. Diversity and gender balance 
will be taken into account in respect of any future Board 
appointments with the overriding objective of securing the 
right person for the role.  
 
In addition to their general Board responsibilities, Non-
Executive Directors are encouraged to be involved in specific 
workshops or meetings in line with their individual areas of 
expertise.  
 
All Directors have access to the Company Secretary and 
General Counsel, who is responsible for ensuring that Board 
procedures are followed and that the Company complies with 
all applicable rules, regulations and obligations governing its 
operation. If required, the Directors are entitled to take 
independent legal advice and if the Board is informed in 
advance, the cost of the advice will be reimbursed by the 
Group.  

7 Evaluate Board performance 
based on clear and relevant 
objectives, seeking continuous 
improvement 

The Board evaluation exercise is designed and led by the 
Company Secretary, working closely with the Chairman of the 
Board. The areas covered are structure and skills, operative 
effectiveness, operating efficiency, quality of information and 
ongoing development. The Board was reviewed by external 
advisers as part of the admission to AIM. The next review will 
be done for the Annual Report in respect of the financial year 
ending June 2020.   
 
In respect of succession planning, the Group has, where 
possible, identified internal candidates as possible 
replacements for senior managers.  

8 Promote a corporate culture 
that is based on ethical values 
and behaviour 

The Group is committed to promoting and maintaining a 
healthy corporate culture based on ethical values and 
behaviour. We set out our core beliefs in this regard under 
Culture and Values as well as CSR, Diversity and Inclusion in 
this website. 

9 Maintain governance structures 
and processes that are fit for 
purpose and support good 
decision-making by the Board 

The Board is committed to high standards of corporate 
governance and has chosen to adopt the QCA Corporate 
Governance Code. We review our corporate governance 
arrangements regularly and expect to evolve them over time.  
 
The Board has reviewed the schedule of matters reserved for 
its decision during the year. These matters include –  

- Strategy 
- Corporate Governance 
- Risk Management 
- Approval of the Annual Report 
- Dividend recommendation and policy 
- Acquisitions  
- Budgets and re forecasts 
- Significant capital expenditure 

 
The Board delegates certain duties to two Committees to 
assist in meeting its business objectives while ensuring a 



system of internal controls and risk management. These 
Committees meet independently of Board meetings and 
comprise an Audit and Risk Committee and a Remuneration 
Committee. Details of both Committees can be found under 
Corporate Governance and Committees as part of the 
Regulatory section of this website. 
 
In addition to the Board Committees, the Group also has an 
Executive Committee comprising the CEO and and a team of 
senior executives supporting him in the delivery of strategy 
and the running of the business of the Group.  

10 Communicate how the 
Company is governed and is 
performing by maintaining a 
dialogue with shareholders and 
other relevant stakeholders 

The Board maintains a general policy of keeping all interested 
parties informed by regular announcements and update 
statements within the bounds of regulation and 
confidentiality. The Group retains a financial PR firm to assist 
it in ensuring that key messages reach the appropriate 
audience at the appropriate time. We have also sought to 
provide a comprehensive website to educate and inform all 
interested parties in relation to the Group’s strategy and 
values. 
 
We set out in answer to 2 above the various routes to 
communicate and engage with shareholders and 
stakeholders.  

 

 


