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Grammar and style rules 
improve user documentation 
at Schneider Electric

THE PROBLEM

Schneider Electric has authoring teams in
several worldwide locations who handle
their technical documentation. English
was chosen as the source language for
all documentation. Because both native
and non-native speakers created content,
quality and style varied greatly.

THE SOLUTION

Schneider Electric integrated customized
grammar and style rules for global 
English into Acrolinx content optimization 
software. As an automated copy editing
system, Acrolinx is deployed at two stages
of the content creation process. First, the
technical authoring teams use the software
to check the content they create. In a
second stage, Schneider Electric uses the
software to run preliminary checks before
sending the documents to the internal
reviews.

FACTS & FIGURES 
(January 2013)
 
Terms in database: approx. 1000 
System users: 80
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Acrolinx delivered the best results 
in terms of identifying new terms 
and user friendliness. It offered the 
best support for authors in their 
respective environments. Since the 
implementation of Acrolinx, we already 
managed to standardize the language 
of our English content. Quality is 
clearly improving, while the number of 
errors is constantly decreasing. The 
data from the reporting capabilities 
of Acrolinx proves those results.

 
Silke Köhler
International Process 
Manager for Technical 
Publication and Translation 
at Schneider Electric Industry

Standardized English at Schneider 
Electric 

At Schneider Electric, international teams of writers 
create user guides and manuals. All content is 
written in English. Because both native and 
non-native speakers create content, quality and 
style differed greatly. To optimize content creation, 
Schneider Electric implemented Acrolinx content 
optimization software in 2012. The software ensures 
that authors deliver consistent quality and style, which 
shortens review cycles and improves understandability.

 
International Authoring Teams

When Schneider Electric develops a product at one 
of its international locations, authors create the 
related documentation at the same location. This 
process ensures that authors are always in touch 
with developers and gain first-hand knowledge. 
Schneider Electric works with authors in France, 
India, Canada, Germany, the US, Japan, and China.
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Authors create their text directly in a content 
management system (CMS). Then they send 
their text to their local technical documentation 
managers who check the content with Acrolinx. 
After this check, managers start the internal 
review process. The review process is split into 
a technical review and a literature safety review 
by a native English speaker. “At some point, we 
decided to use English as source language for our
technical documentation,” explains Silke Köhler. After 
joining Schneider Electric, she worked for several years 
as manager of the technical documentation department 
at Seligenstadt, Germany. Today, Silke Köhler works in 
a high-level management role. As international process 
manager, she investigates and defines the tools and 
workflows used in the documentation process.

English as the Source Language
International project development requires a global 
distribution of work. “In technical documentation, 
English as the source language is mandatory,” 
explains Silke Köhler. “Writing documentation in 
the native language of the different production 

locations would require an extensive translation 
effort during the development phase. Such a 
process would almost inevitably lead to errors 
which render the content unreadable.”

Establishing English as the source language 
across all different content types is a difficult 
process. When non-native speakers create content, 
content quality differs greatly. Also, the content 
might be too complex for non-native speakers.

That’s why Schneider Electric implemented Acrolinx 
content optimization software. Schneider Electric 
integrated customized grammar and style rules for
global English into Acrolinx and is currently 
building a terminology database. As an automated 
copy editing system, Acrolinx is deployed at two 
stages of the content creation process. First, the 
software is integrated into Adobe FrameMaker, 
where authors check their text for grammar, style, 
and terminology issues. In a second stage, “lead 
writers” use Acrolinx to check finished content 
before sending it to Schneider Electric.
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Software Helps to Improve 
Language Skills 

With Acrolinx, the authors now receive continuous 
feedback about the quality of their content and 
can improve their language skills and style. “It 
does indeed work at the push of a single button,” 
explains Sylvia Weigel, technical documentation 
manager at APE Engineering GmbH. “The vast 
number of product names makes it virtually 
impossible for any of our content developers to
stay on top of things. Acrolinx, on the other hand, 
always remembers whether a product name is written 
in lower or upper case. And since Acrolinx provides
background information for detected issues, 
authors learn to avoid these issues. In turn, 
content quality constantly increases.”

Two-Tiered Quality Checks
Incoming documents are randomly checked with 
Acrolinx for the following aspects: Did the author use 
Acrolinx? Does the delivered quality meet Schneider
Electric’s standards? Only when the content passes 

these checks is it forwarded for technical and literature 
safety reviews. “These checks are very important for
Schneider Electric. Just as with any electrical 
component, we must ensure that our quality 
requirements are met,” explains Silke Köhler.

 “We must ensure that only high-quality content 
reaches our internal reviewers. However, technical 
documentation managers can’t possibly regularly 
check several hundred pages of user documentation. 
If the managers also speak the same language as 
the author, mistakes might go unnoticed. These 
kinds of mistakes are now automatically detected at 
the beginning of the workflow. Before Acrolinx, such 
mistakes were only detected during the literature 
safety review by a native English speaker.”

In 2011, Schneider Electric launched an investigation 
into the quality of their English content. The results 
proved that there was no clearly defined terminology, 
that the style rules were not applied uniformly, and that 
the language proficiency of the authors varied greatly. 
Schneider Electric decided to solve this problem by 
implementing software. A work group then evaluated
several different solutions. Acrolinx delivered not only 
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The vast number of product names makes it virtually impossible for any of our 
content developers to stay on top of things. Acrolinx, on the other hand, always 
remembers whether a product name is written in lower or upper case. And 
since Acrolinx provides background information for detected issues, authors 
learn to avoid these issues. In turn, content quality constantly increases.

Sylvia Weigel, Technical Documentation Manager at APE Engineering GmbH

the best results in terms of identifying new terms in a 
user-friendly way, but it also offered the best support
for authors in their respective environments. 

Integrating the Existing Style 
Guide into Acrolinx

For more than 15 years, Schneider Electric has been 
using a writing style guide that defines their grammar 
and style rules. Two examples are that authors must
add a safety note when certain words are used in the 
content, and product names must be separated by a 

non-breaking space. While authors have always been 
required to follow this style guide, actual compliance 
could not be ensured. All the style rules from this 
style guide were implemented into their Acrolinx 
system. Now, authors can automatically check 
their content for compliance with the style guide.

Increasing Quality
Schneider Electric implemented Acrolinx in 
January 2013. Silke Köhler explains: “Since the 
implementation of Acrolinx, we already managed to 
standardize the style of our English content. Quality 
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is clearly improving, while the number of errors is 
constantly decreasing. The data from the reporting 
capabilities of Acrolinx proves those results.”

Currently, Schneider is working on building up their 
terminology database. This database contains 
information on all important terms, for example 
on product names and technical descriptions of 
components. At this early stage, the database 
contains only one thousand source language terms. 
However, each of these terms is already stored 
with its translations into the six different target 
languages for the user documentation. After the 
English documentation has passed all internal 
reviews, Schneider Electric sends it together with an 
export of the terminology database to the translation 
agencies. The translation agencies then import 
the terminology into their local database. This 
process ensures that every translation employs the 
same terminology. Without terminology databases, 
translators might use different translations for the 
same source term. The terminology database from 
Acrolinx helps eliminate such inconsistencies.

For Silke Köhler, one of the biggest advantages from 
Acrolinx is that all components come from the same 
vendor: Grammar and style rules, terminology, and 
reporting are all developed and maintained by Acrolinx. 
“There are certain drawbacks when buying individual 
software components from different suppliers. For 
example, the look and feel is not consistent and it takes
quite a long time for issues to get resolved. At Acrolinx, 
it only takes one hour to receive a support ticket and 
requests are usually answered within one day. That
is awesome.”
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The Company
Between energy generation and its 
usage, Schneider Electric provides 
technology and integrated solutions to 
optimize energy usage in markets like 
energy & infrastructure, industry, data 
centres, buildings and residential. With a 
unique portfolio in electrical distribution, 
industrial automation, critical power 
& cooling, building management and 
security, Schneider Electric is the only 
global specialist in energy management 
and a world leader in energy efficiency.

With more than 130,000 employees in 
over 100 countries, Schneider Electric 
leverages its people diversity as a 
strength to understand its customers 
and the world we are living in. In 2012, 
Schneider Electric achieved revenue 
of $24 billion. Schneider Electric is 
committed to helping its customers 
to “Make the most of your energy.”



www.acrolinx.com


