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ABOUT
A car dealership can either be a franchised dealership that sells new and used cars, or a 
used car dealership. In most cases, franchised dealerships include certified pre-owned 
vehicles, employ trained automotive technicians, and offer financing.

Most franchised dealerships also provide a series of additional services for car buyers 
and owners (financing, service and repairs), which are usually more profitable than the 
core business of selling cars.
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BUSINESS CHALLENGES FOR THE INDUSTRY

Automotive competition is intense. When the pandemic hit, an 
economic cascade of factors happened; too few vehicles were 
available in inventory while buyer demand increased, which led to 
increased prices for both new and used vehicles.

The supply shortage came about last spring when factories closed to 
stop the spread of the virus. Buyer demand for autos grew for those 
wanting to avoid public transportation. Low new car inventory 
increased the prices, and with fewer consumers trading in their 
vehicles, used car prices also spiked, especially for the coveted truck 
category. Industry analysts predict a continued tight used market 
going into 2022 and 2023. (1)

For Q1 of 2021, new inventory is down 27% YOY, while used is down 
13%. The good news is that consumer sentiment is improving. (3) (See 

chart on Page 2.)

Dealers believe the market will  be stronger in Q2 of 2021. It’s tax 
season, stimulus checks have been issued, and consumers are excited 
for the rest of the year with vaccines and lifting restrictions coming 
into play. (4)

Source: Kantar Media, January – December 2019 Total Advertising Allocation (%) by Month OR U.S. Department of Commerce, 2019 (3-year average, 2016-2019)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

7.6% 8.3% 10.1% 8.8% 9.0% 8.6% 8.7% 8.8% 7.7% 7.8% 7.4% 7.2%

AD SPENDING, BY MONTH (%) –USED CAR DEALER, CARS & TRUCKS

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

7.2% 7.2% 8.9% 8.3% 9.0% 8.4% 8.9% 9.5% 7.8% 8.1% 7.9% 8.7%

AD SPENDING, BY MONTH (%) –NEW CAR DEALER, CARS & TRUCKS

HOW TO USE THIS ONE-SHEET
Your knowledge of automotive 
industry trends can be a great 
conversation starter as you seek to 
compare these trends with what’s 
being experienced locally by your 
prospects and clients.

Review the data in this one-sheet 
before you meet with your clients as 
a way to have a conversation about 
their business challenges and 
opportunities for market growth.

Use that conversation to uncover 
ideas and solutions to help your 
clients get ahead of future consumer 
spending by positioning themselves 
as the best local choice in their 
category.
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RECOMMENDED RESOURCES

• National Automobile Dealers Association

• Automotive News

• Auto Remarketing

• Autotrader Dealer Advantage

1 AJC, “New or Used? Either Way, Prices Squeezing Buyers,” Feb. 24, 2021.

2 eMarketer, U.S. Automotive Digital Ad Spending 2020, Sept. 2020.

3 Cox Automotive, COVID Impact, Jonathan Smoke, March 2021.

4 Cox Automotive, “The Spring Sales Season Has Sprung,” March 19, 2021.

5 Cox Automotive, “Lead Quality and Why It Matters More Than Ever,” March 2, 2021.

(3) Source: Cox Automotive, COVID Impact, Jonathan Smoke, March 2021 (YOY comparison)

GLOSSARY OF AUTOMOTIVE TERMS
Edmunds.com offers a wealth of consumer and 
automotive market insights to help mill ions of 
shoppers each month select, price and buy a car 
with confidence. Their glossary of commonly used 
automotive industry terms will  acquaint 
salespeople with dealers’ vocabulary so they can 
better communicate with this important ad 
category.

STATE-BY-STATE DEALERSHIP DATA

The National Automobile Dealers Association 
(NADA) produces one-page summaries that show 
the retail  auto industry's impact on the overall  U.S. 
economy. To get information for any state, 
including employment and payroll data, click on the 
map found here.

SUGGESTED PROMOTIONAL ANGLES
Ad messages are more important than ever as demand increases, 
inventory remains tight (especially used), and prices remain on the 
higher side.

Consumers comparison shop online, so digital messaging solutions 
will be crucial. Effective digital advertising tactics for this category 
often include video, OTT and geofencing.

Also, service numbers are trending upward, so dealers should find 
creative ways to communicate these offerings, as well. (5)

Possible Promotional Angles:

• Auto service specials, such as “Fine-Tune Your Performance”
• Unique hours of availability
• “We Want Your Trade-In”

• New and used inventory levels remain down substantially year over year.
• New inventory is down 27%, with days ’ supply down similarly.
• Used inventory is down 13%, with used days ’ supply up slightly year over year.
• Supply will  move tighter due to global supply chain challenges in 2021.

“Days’ Supply” calculates the number of days, expressed in units, to deplete a dealership’s current inventory at the current rate of sale.
Source: Days’ Supply - New Cars - Units (acctmanual.com)

AUTO RETAIL INVENTORY REMAINS TIGHT GOING INTO 2021

http://www.nada.org/
http://www.autonews.com/
https://www.autoremarketing.com/
https://b2b.autotrader.com/news-resources/
https://www.edmunds.com/glossary/
https://www.nada.org/statedata/
http://gm.acctmanual.com/Computations/New_Vehicles/Days_Supply_New_Cars_-_Units.htm

