
ABOUT
There are an estimated 3.7 mill ion retail establishments in the U.S., from 
stores, restaurants and salons to gas stations and auto mechanics. Those businesses 
employ close to 42 mill ion people, making retail  the nation’s largest private-sector 
employer. There are four major categories of retailers: hardlines (appliances, cars, 
furniture), soft goods (clothing, shoes, toiletries), food and art. (1)

CAMPAIGN OBJECTIVES
Sales of retail goods

Brand recognition
Enhanced in-person customer experience

Enhanced digital experience

Source: Kantar Media, January – December 2019 Total Advertising Allocation (%) by Month
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PRIMARY ECONOMIC DRIVERS
Disposable income

Convenience

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

10.6% 4.7% 2.7% 6.4% 13.1% 8.1% 13.8% 11.7% 2.6% 11.7% 9.4% 5.8%

AD SPENDING, BY MONTH (%) –RETAIL
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Retail Industry

BUSINESS CHALLENGES 
The month-by-month retail  sales trends have held the same pattern for four years, 
except for April  2020, when sales took a big dive at the start of the pandemic. 
However, after April, the month-by-month retail  sales surpassed all prior years! This is 
on target to continue in 2021. (2) (See chart on Page 2.)

This growth in retail  sales is obviously buoyed by the explosive increase in e-
commerce sales and “click-and-collect” growth. Click-and-collect sales include 
products or services ordered using the internet for pickup in a store, a locker in a 
retail  location or a pickup hub location. Click-and-collect sales more than doubled in 
2020 and will  sustain double-digit growth rates over the next four years. A handful of 
multichannel retailers that are available in markets of all  sizes driving click-and-
collect growth (representing 64% of sales in 2020) are Walmart, The Home Depot, 
Best Buy, Target, Lowe’s and Macy’s. (3) However, even nearly three-quarters of small 
businesses introduced click-and-collect services. (4)

As many as 10,000 retails stores may announce closures in 2021 — a 14% increase 
from 2020’s already devastating levels. However, experts suggest that this could be a 
result of store rationalization — that is, shedding underperforming outposts — rather 
than e-commerce’s cannibalization of brick and mortar. (4)

You cannot talk about e-commerce without talking about Amazon. In a recent study, 
the top five reasons stated for shopping Amazon during the pandemic did not include 
price. Local small and medium-sized retailers can take note of some of these top 
reasons, so they can potentially offer them as well: free shipping (73%), 
easy/convenient purchase process (58%), broad selection (49%) and easy return 
process (43%). Retailers have an opportunity to combat Amazon’s (and other large 
companies’) scale by focusing further on customer needs, offering flexible fulfi llment 
options and spotlighting the uniqueness of their brand. (5)

Digital shopping will remain a priority for shoppers, but physical experience and in -
store shopping will  snap back. We’re also l ikely to see an even greater reliance on 
technology to make our l ives easier, more convenient and frictionless. But physical 
experiences are stil l critical. Touch is a powerful factor in creating emotional 
connection — the one sense that has been most repressed during the pandemic. (6)

HOW TO USE THIS ONE-SHEET
Your knowledge of retail  industry 
trends can be a great conversation 
starter as you seek to compare these 
trends with what’s being experienced 
locally by your prospects and clients.

Review the data in this one-sheet 
before you meet with your clients as 
a way to have a conversation about 
their business challenges and 
opportunities for market growth.

Use that conversation to uncover 
ideas and solutions to help your 
clients get ahead of future consumer 
spending by positioning themselves 
as the best local choice in their 
category.
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GLOSSARY OF RETAIL TERMS
Click the links below to become acquainted with 
terms and phrases used in the retail  space:

• Square: Retail  Dictionary: 101 Important 
Terms All Retailers Should Know

• Vend: 50 Terms Every Retailer Should Know

RECOMMENDED RESOURCES

• Salesforce Retail  and Consumer Goods

• National Retail  Federation

• Retail  Dive

1 Shopify.com/encyclopedia/retail

2 U.S. Census Bureau for monthly data; chart from Borrell, Inc., March 2021 webinar

3 U.S. Click and Collect in 2020 and 2021, eMarketer, March 2021 report

4 Footwear News, Feb. 2021

5 Survey: The Top Reasons Consumers Shop Amazon, Chain Store Age, March 2021

6 Eight Retail Trends and Predictions, Salesforce, Jan. 2021

SUGGESTED PROMOTIONAL ANGLES
The pandemic completely changed how we think about public 
spaces. For many retailers, that means the disappearance of or 
sharp decline in foot traffic. These companies need a new 
l ifeline, and it only makes sense to consider digital advertising. 
A great strategy is to pair location-based advertising with 
updated brand messaging.

Retailers can leverage location-based ads to target loyal 
customers, recent customers, and those that shop at 
competitors.

The exact messaging will  be key regarding any changes to 
product offerings, promotions, changes in hours and any online 
or click-and-collect options.

Possible Promotional Angles:

• Exclusive offers targeting competitors
• Telling a (short) story about your brand
• “We’ve Missed You” promotion message
• Promoting free shipping and/or pickup options if this is a 

new offering

Source (2): U.S. Census Bureau for monthly data; chart from Borrell, Inc., March 2021 webinar

This chart represents four years of month-by-month retail  sales trends, with the same pattern until  the drop in sales due to COVID-19 in 
April 2020. After that, however, retail  sales by month in 2020 blew the doors off previous years. Even January 2021 (star) indicates that 
the pattern continues to remain higher than pre-pandemic levels.

RETAIL SALES BY MONTH: THE PATTERN HAS CHANGED

https://squareup.com/us/en/townsquare/retail-dictionary
https://www.vendhq.com/retail-dictionary
https://www.salesforce.com/resources/retail/
https://nrf.com/
https://www.retaildive.com/
https://register.gotowebinar.com/recording/viewRecording/676408971852313867/5732690213840629007/bbandy@marketron.com?registrantKey=8187197090679868175&type=ATTENDEEEMAILRECORDINGLINK
https://content-na1.emarketer.com/us-click-collect-2020-2021
https://footwearnews.com/2021/business/retail/retail-recovery-optimism-stores-1203106310/
https://chainstoreage.com/survey-top-reason-consumers-shop-amazon?oly_enc_id=5790A5386267C6Y&utm_source=omeda&utm_medium=email&utm_campaign=NL_CSA+Day+Breaker&utm_keyword=
https://www.salesforce.com/blog/retail-trends-predictions/
https://register.gotowebinar.com/recording/viewRecording/676408971852313867/5732690213840629007/bbandy@marketron.com?registrantKey=8187197090679868175&type=ATTENDEEEMAILRECORDINGLINK

