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ABOUT
This industry is comprised primarily of plastic surgeons, but it also includes medical spas, 
dermatologists and other providers that perform various elective surgical procedures, 
as well as nonsurgical procedures such as Botox, chemical peels, laser hair removal and 
more. Revenue for the plastic surgery industry is forecast to increase at an annualized 
rate of 2.8%, to $19.8 bill ion by 2025. The medical spa segment/industry is fast 
approaching a total value of $10 bil l ion in the U.S. (1)

BUSINESS CHALLENGES AND OPPORTUNITIES
Some are call ing it the “Zoom effect.” There are many articles that talk about why 
plastic surgery and cosmetic procedures might have become even more popular 
because of the 2020/2021 pandemic. There isn’t just one motivation for this surge, but 
several: plenty of time spent at home (to heal discreetly), empty calendars, less 
socializing, and wearing face masks (which can also hide healing). However, a big factor 
was the Zoom effect. Doctors’ reports abound of patients complaining of noticing their 
double chins, wrinkles and/or eyebags while on teleconference calls. (2)

As lockdown restrictions eased for nonessential services, many surgeons began seeing 
an influx of patients seeking aesthetic plastic surgery. In 2020, the Aesthetic 
Neural Network data reports a total revenue of over $9 bill ion spent on aesthetic plastic 
surgery. (3)

Surgical procedures topping the list for 2020 included liposuction, breast augmentation 
and abdominoplasty (tummy tuck). Neurotoxins to reduce wrinkles (Botox), dermal 
fi l lers to plump, and skin treatments (including chemical peels) made up the top 
procedures in the nonsurgical category. (3)

Most plastic surgeons are solo practices that operate on a local or regional basis, with 
the average office employing six or seven people. (1)

There has been a growth in the number of medical spas, or med spas, over the years. A 
med spa is a great way to achieve nonsurgical cosmetic services with the comfort of a 
trained, l icensed health professional and the ease of a day spa. These offices should 
offer consultations before procedures just as a plastic surgeon’s office would. Some 
popular med spa procedures are injectables such as Botox, dermal fi l lers, skin 
dermabrasion, laser treatments, chemical peels, microblading, facials and cosmetic 
tattooing. There are more than 5,500 medical spas in the U.S., with 83% being single-
location clinics. (1)

With such growing popularity, some businesses are expecting the busiest year yet and 
need to hire additional staff for injection appointments or are scouting new locations to 
open additional offices. (4)

With many providers having fully booked schedules and having to turn clients away, it is 
important for advertising solutions to help providers get their fair share of the business 
when there are availabilities in the schedule. As pandemic restrictions are relaxed, 
adults are not finding as much free time. Targeted advertising messages can help 
potential clients find or rebook the right provider.
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HOW TO USE THIS ONE-SHEET
Your knowledge of this industry’s
trends can be a great conversation 
starter as you seek to compare these 
trends with what’s being experienced 
locally by your prospects and clients.

Review the data in this one-sheet 
before you meet with your clients as 
a way to have a conversation about 
their business challenges and 
opportunities for market growth.

Use that conversation to uncover 
ideas and solutions to help your 
clients get ahead of future consumer 
spending by positioning themselves 
as the best local choice in their 
category.
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RECOMMENDED RESOURCES

• The Aesthetic Society Industry News

• The Aesthetic Society National Statistics 2020

• American Med Spa Association Industry News

• American Med Spa FAQs

1 RAB/IBIS World, Cosmetic Enhancements, Oct. 2020

2 Fortune, The Zoom Effect, Oct. 2020

3 The Aesthetic Society, Annual Statistics Report, March 2021

4 The Atlantic, America is About to Go Botox Wild, Apr. 2021

SUGGESTED PROMOTIONAL ANGLES
This is a category where people will  drive a l ittle out of their way for 
the right provider. Also, the research process for a consumer is key. 
Targeted display ads, SEM, video and OTT would be effective 
solutions.

Since this is a category that is very much about looks, it is important 
that any visual ads use high-quality imagery only. The cosmetic 
category is not the place for DIY visuals. Research any costs required 
for l icensing stock photography.

Possible Promotional Angles:

• Creating a “Beauty Beat” platform that l isteners will rely on to 
get the latest trends, news and tips in the cosmetic, med spa and 
plastic surgery world. Weekly or daily feature presented by 
advertiser, including professionals to answer FAQs and concerns.

• Baby Botox promotions for smaller-dose injectables to try the 
service

• Promoting “Consultation for a New You” as part of the process. 
This serves as an educational step and a great opportunity for 
professionals to consult on all  potential services.

Below are the top five procedures, with their average cost, performed in the U.S. by plastic surgeons who are board -certified by the 
American Board of Plastic Surgery. (Source: The Aesthetic Society, 2020) This report is very handy to understand cost and revenues for 
all procedures. 

TOP FIVE SURGICAL AND NONSURGICAL PROCEDURES IN 2020

GLOSSARY OF TERMS
Click the links below to become acquainted with terms 
and phrases used in the industry:

• Aesthetic Plastic Surgery Terms
• Medical Spa Treatments

Top Five SURGICAL Procedures Performed in 2020

Liposuction - 296,601 procedures
Breast augmentation  - 252,022

Abdominoplasty (tummy tuck) - 163,073
Removal/replacement of breast implants - 109,619

Mastopexy (breast l ift) - 102,751

Top Five NONSURGICAL Procedures Performed in 2020

Neurotoxins (e.g., Botox) - 2,643,366 procedures
Dermal fillers - 1,313,206

Skin treatment (chemical peels, hydrofacials, etc.) - 1,038,968
Skin treatment (IPL, combination lasers) - 280,815

Hair removal - 271,628

National Average Cost of Top Five SURGICAL Procedures

Liposuction - $2,584
Breast augmentation with silicone implants  - $4,866

Abdominoplasty (tummy tuck) - $6,622
Removal/replacement of breast implants - $3,730

Mastopexy (breast l ift) - $4,616

National Average Cost of Top Five NONSURGICAL Procedures

All aesthetic procedures
$9,308,356,641 

Surgical
$6,176,599,828 

Nonsurgical
$3,131,756,813

Revenue for 2020

Neurotoxins (e.g., Botox) - $408
Dermal fillers - $759

Skin treatment (chemical peels, hydrofacials, etc.) - $196
Skin treatment (IPL, combination lasers) - $383

Hair removal - $166

https://www.surgery.org/media
https://cdn.surgery.org/media/statistics/aestheticplasticsurgerynationaldatabank-2020stats.pdf
https://www.americanmedspa.org/news/
https://www.americanmedspa.org/page/MedSpaFAQ
https://www.rab.com/secure/viewArticle.cfm?id=28251&from=thePitch
https://fortune.com/2020/10/03/zoom-calls-plastic-surgery-cosmetic-procedures-botox-fillers/
https://www.surgery.org/media/news-releases/the-aesthetic-society-stats-reveal-americans-spent-over-9-billion-aesthetic-plastic-surgery-2020
https://www.theatlantic.com/health/archive/2021/04/pandemic-beauty-salon-spa-botox-appointments/618520/
https://cdn.surgery.org/media/statistics/aestheticplasticsurgerynationaldatabank-2020stats.pdf
https://www.smartbeautyguide.com/planning-toolkit/a-z-glossary/
https://www.americanmedspa.org/page/TreatmentDirectory

