
Construction
Watch List 2020 & Beyond

As we move through 2020, we’ve compiled a list of critical issues and 

topics for executives to keep on their radar for this calendar year.

LABOR SHORTAGE
With an aging workforce and influx of inexperienced workers, the 

industry’s productivity and quality are fully exposed and lingering 

with the potential of a decline. How are you preparing your 

organization to address this? 

Late or unpaid invoices are the never-

ending headache for construction 

businesses. As a contractor, you have 

the right to claim payment for work 

executed. Have a process in place to 

handle managing late payment and 

non-payment situations is important to 

avoid continuous revenue frustration.

PAYMENT TERMS/
NONPAYMENT

Scheduling conflicts for subcontractors 

means lost opportunities. Cash flow for 

subcontractors is therefore in jeopardy. 

With delays and compressed schedules, 

you face nonpayment. What will it take 

to be as productive as possible and meet 

project timelines actually as planned?

PRODUCTIVITY & 
PROJECT DELAYS

International trade considerations 

have a massive weigh-in on the risk of 

material costs for projects. Key materials 

such as steel, lumber; and aluminum 

face tariffs, putting many firms on the 

lookout for new suppliers. If you haven’t 

experienced these yet, be ready for 

them now.

INCREASED MATERIAL 
COSTS

Contractors often rush to execute 

agreements without fully understanding 

how their coverage responds in the event 

of a loss. Indemnity agreements play a 

key role in risk management programs; 

therefore, what techniques have you 

deployed to continue driving down your 

cost, workload, and risk?

INDEMNITY AGREEMENT 
PITFALLS

IPD is an approach that is very different 

than how normal construction-project 

contracts are set up. The IPD model makes 

sense in situations of complex, large value, 

construction projects with different trade 

coordination - but most importantly, where 

team players have trust and cooperation. 

Is this an opportunity for you?

INTEGRATED PROJECT 
DELIVERY

There are ways to best position yourself 

in a changing market.  It requires 

close communication with your broker 

to ensure the success of your goals 

and regularly communicating with 

underwriters to give them the information 

they need to provide you with the best 

possible coverage and pricing options.

HARDENING INSURANCE 
MARKET

There is an art to winning the bid, but 

even once you learn the method to the 

madness, you won’t win every single 

one.  Put your ego aside and do a bit of 

detective work to uncover those deciding 

factors (i.e., the right bid, niche, knowing 

the right needs, efficiency, reputation vs. 

perception).

WINNING THE 
BID WARS

Owners expect their projects to support 

company objectives with the new 

building/project, not just “build the 

building.” 

PROJECT IMPACT ON 
COMPANY

TECHNOLOGY
With multiple general contractors, there are multiple technologies. 

As a subcontractor, owners, and A&E’s have to adopt them all. 

Could the use of a GC’s technology result in conflict during a 

claim?  Moreover, utilization and maximization of technology tools 

are skyrocketing (BIM, robotics, project management software, 

exoskeletons, and predictive analytics).

CONTRACTS
The changing legal and litigation environment is affecting 

contractual risks. Failing to properly transfer the risk of hiring another 

entity to work on your behalf via contract can be tricky. What are 

you doing to manage this issue proactively?

The construction boom is officially waning. What will 2021 look like? 

It’s time to make strategic decisions and capitalize on the market 

now, while project demands are still somewhat strong. Are you 

overextended? Do you have the overhead you could prepare to 

shrink if the economy starts to slow?

Consider these: tariffs, trade, taxes, 

commodity price fluctuation, the strength 

of the US dollar, the Fed, ACA, pro vs. anti-

business regulations and so much more. 

What else will the current or newly elected 

administration do that could affect your 

prosperity and operations?

TRUMP & POLITICS

Gaining market share in many 

segments, including hospitality, 

high-rise residential, office buildings, 

hospitals, student housing, and 

factories - contractors can eliminate 

factors such as weather, daylight, job 

site hazards, and other contractors’ 

work schedules for their project.

MODULAR 
CONSTRUCTION

Some carriers are looking for rate increases 

on no loss accounts and to non-renew the 

ones who have any frequency.  If you don’t 

have a professional or pollution policy and 

hire subs downstream from yourself, be 

aware that you may have vicarious liability 

for their actions.  What about residential 

exclusions?  What is the definition in your 

policy for “residential?”  Have you reviewed 

the definition of what a loss is?

PROFESSIONAL/
POLLUTION LIABILITY 

Horton is the leading provider of insurance and risk advisory 
services to the welding & gas industry in the country.  We 
help clients understand enterprise risk and offer solutions to 
turn risk into a competitive advantage.

With the struggle to fill craft-trade 

positions, you’ll have to play on your 

organization’s strengths (i.e., technology-

focused, great benefits, career paths, or  

a thriving culture) to bring Millennials and 

Generation Z into your mix. Think about 

the labor needs your firm will face in the 

bigger picture - 10 or more years out.

WORKFORCE 
RECRUITMENT TEAMS

ECONOMY



 
The Looming Cost of Health Insurance
Employers continue their struggle to balance cost containment and the demands of 
their employees. Cost containment strategies are evolving, yet require a long-term focus. 
Viewing insurance renewals in a 12-month increment is no longer effective.  

Safety
Core Issues & Considerations

Keeping employees safe should be a priority for every business. Today, that’s more challenging than 
ever. Large general contractors are even more stringent, making sure that those who work on their 
behalf maintain an aggressive and proactive stance towards safety.  Is your organization focusing 
attention on enhancing and cultivating a culture of safety?  Are your efforts led by leadership or is 
falling on deaf ears?

PRE-HIRE STRATEGIES
If you can prevent one or two 

big claims over the course 

of three to five years, then 

you’re materially better than 

your competition. Over 16% of 

workers hired today for safety-

sensitive positions are physically 

incapable of doing the job they 

are hired for. Are you utilizing pre-

employment testings? If not, are 

you doing everything you can to 

prevent claims?

OSHA’S REIGN
OSHA’s 2019 top-cited standards 

in construction included a 

maximum average cash value 

of $5,000 for fall protection and 

a minimum of $1,500 for training 

requirements. OSHA has already 

targeted employers with injury 

incident rates exceeding that of 

their peers within the last year. 

When an inspection comes, are 

you completely familiar with the 

process and preventing yourself 

from aggressive enforcement?

REHAB ASSESSMENTS

Do you have access to a 

local rehab institute that takes 

patients with possible strains? 

Some clinics, for a small fee, 

can assess the patient and 

provide exercises to strengthen 

the affected muscle group.  This 

avenue helps save on the  OSHA 

recordable as well as workers’ 

comp medical costs, which are 

usually much higher.

What’s Your Priority?

Horton is the leading provider of insurance 
and risk advisory services to the welding & 
gas industry in the country.  We help clients 
understand enterprise risk and offer solutions 
to turn risk into a competitive advantage.

FLEET SAFETY
Catastrophic accidents, bad 

publicity, or auto coverage 

cancellations are the fright you 

face, especially with larger 

fleets. Are you maintaining 

your Compliance, Safety, 

and Accountability score 

(CSA)? Have you tracked the 

data? You’re probably using 

telematics and cameras, but 

what’s the strategy to use the 

data captured from them?

MARIJUANA IN THE 
WORKPLACE

Even if you are located in a state 

that has legalized recreational 

marijuana, you can still ban 

marijuana, along with alcohol 

and other drugs, from the 

workplace. Consider reviewing 

your drug policy in conjunction 

with state regulations to ensure 

that you are not violating any 

nondiscrimination laws.
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Organizations that have been offering participation-based 
biometric screenings are progressing to outcomes-based screenings 
and providing further incentives to those that have healthy 
metrics.  The goal of this is two-fold. First, you are incentivizing 
your healthy population, while holding others accountable to 
improve their health. Financial motivation helps encourage 
behavior change, while outcomes-based programs are supported 
with additional resources such as access to personalized plans 
(i.e., fitness, nutrition, mindfulness) and health coaches to 
support those that are ready to make a behavioral change. 

OUTCOMES-BASED
WELLNESS PROGRAMMING

One of the more common tactics in controlling the cost of a health 
insurance policy is to shift the financial exposure of the policy 
from the sponsor of the policy (the employer, if self-funded, or the 
insurance company if fully insured) to the member who is covered 
by the policy. By financial exposure, we mean the personal limits 
that the covered member has when they have to use the policy 
(e.g., deductibles, copayments and out of pocket maximums).

The movement towards ever-increasing deductibles (sometimes 
as high as $5,000 for an individual and $10,000 for a family) as a 
means of minimizing premium is placing such a significant burden on 
those that are covered that the number one cause of bankruptcy 
in America has become unpaid medical bills.  And, in an ironic 
twist of fate, it has emerged as an impediment to those seeking 
medical care for anything except the most serious conditions 
which are, in many cases, also some of the most preventable.

THE CASE OF BEING
“FUNCTIONALLY INSURED”


