
Education
Watch List 2020 & Beyond

As we move through 2020, we’ve compiled a list of critical issues and 

topics for leaders to keep on their radar for this calendar year.

ENTERPRISE RISK MANAGEMENT

Risk is everywhere and has been rapidly changing at an increased pace.  

Does your institution have a methodology to identify and prioritize risk 

to make sure you’re focused on managing it effectively?  Are you turning 

risk into an opportunity?

In some states like Illinois, the 

Teachers Retirement System is 

the highest unfunded liability of 

the state’s pension system. It’s an 

unsustainable system.

PENSION FUNDING

A National Center for Education 

Statistics poll cited increased 

problems in students such as 

apathy, tardiness, disrespect and 

absenteeism, which poses significant 

challenges for teachers.

STUDENT BEHAVIOR AND 
ATTITUDESFamily factors also play a role in a 

teacher’s ability to teach students. 

Principals and teachers agree that 

what is going on at home will impact 

a student’s propensity to learn. 

Divorce, single parents, poverty, 

violence and many other issues are 

all challenges a student brings to 

school every day.

FAMILY INVOLVEMENT

The issues with city charter schools 

and vouchers are that they allow 

parents to take tax money that was 

intended to help finance public 

education and apply it to private 

tuition. This will continue to have 

significant ramifications as to how 

public schools are funded into the 

next decade.

PUBLIC V. PRIVATE 
(VOUCHERS)

Lack of accessibility to training and 

technology have made it difficult for 

teachers to leverage advancements 

in education.

MERGING TEACHING & 
TECHNOLOGY

More and more requirement for 

equality and privacy will continue 

to be a difficult landscape to 

navigate.

LEGAL ENVIRONMENT 
(MANDATED 

CURRICULUM; EQUAL 
ACCESS; ETC)

Budget cuts have created huge 

problems for most public schools in 

recent years. Less funding means 

smaller staffs, larger classrooms, 

fewer resources and a lower number 

of services for students.

FUNDING

A healthy school environment 

full of nutritious school meals, 

health-promoting cleaning 

products, physical activity and 

green schoolyard sets students 

up for success in the classroom 

and beyond.

STUDENT HEALTH

COST CONTAINMENT
Onsite clinics can be a great way to enhance access to care, especially for 

schools whose staff isn’t easily able to step away for half of a day to seek care 

in a traditional setting.  Is your broker offering you every avenue potential to 

utilize telemedicine to help support your staff’s primary care needs?

TECHNOLOGY ADMINISTRATION
No matter the generation, as long as customers are trained properly and 

maintain their portal efficiently, they can benefit equally from being on an online 

administrative solution. Also to consider, do you have a system suited to your 

institution’s needs?

EMPLOYEE WELLNESS
Wellness initiatives should be thoroughly structured and integrated with the 

medical plan, not only an incentive to premium contribution savings. If you 

are considering a plan change, it should be for both the opportunity to save 

money, and more importantly to CHANGE behavior in a way that benefits 

the employee and the plan (employer).

Stress, anxiety, and depression are 

all serious concerns in the teaching 

profession. Teachers being asked 

to do MORE with LESS, while 

shouldering the burdens of their 

studients’ socioeconomic challenges 

persists. Employee Assistance 

Programs and telemedicine with a 

behavior health component could 

provide relief.

TEACHER MENTAL HEALTH

School safety at schools and 

at school-related activities 

is becoming more and more 

sensitive. In this area we need to 

establish buildings where students 

are safe from violence, bullying, 

harassment, and substance use.

SAFETY

While the public sector has long 

relied on their benefit packages to 

attract and retain talent, the costs 

are mounting at an unsustainable 

rate. Some schools are opting to 

put in place programs to exclude 

working spouses from their health 

coverage to reduce costs.

SPOUSEL CARVEOUT/
SURCHARGE PROGRAMS

Horton is an insurance, employee benefits and risk advisory 
firm that leads clients with complex needs and limited 
resources to a higher level of performance. We help clients 
understand enterprise risk and offer solutions to turn these 
perceived costs into a competitive advantage.

What’s the most accurate 

predictor of academic 

achievement? The best predictor 

of student success is the extent to 

which families encourage learning 

at home and involve themselves in 

their child’s education.

PARENT INVOLVEMENT



 
The Looming Cost of Health Insurance
Employers continue their struggle to balance cost containment and the demands of their 
employees. Cost containment strategies are evolving, yet require a long-term focus. Viewing 
insurance renewals in a 12-month increment is no longer effective.  

Organizations that have been offering participation-based 
biometric screenings are progressing to outcomes-based 
screenings and providing further incentives to those that 
have healthy metrics.  The goal of this is two-fold. First, you 
are incentivizing your healthy population, while holding others 
accountable to improve their health. Financial motivation helps 
encourage behavior change, while outcomes-based programs are 
supported with additional resources such as access to personalized 
plans (i.e., fitness, nutrition, mindfulness) and health coaches 
to support those that are ready to make a behavioral change. 

OUTCOMES-BASED
WELLNESS PROGRAMMING

One of the more common tactics in controlling the cost of a health 
insurance policy is to shift the financial exposure of the policy 
from the sponsor of the policy (the employer if self-funded, or the 
insurance company if fully insured) to the member who is covered 
by the policy. By financial exposure, we mean the personal limits 
that the covered member has when they have to use the policy 
(e.g., deductibles, copayments and out of pocket maximums).

The movement towards ever-increasing deductibles (sometimes as 
high as $5,000 for an individual and $10,000 for a family) as a means 
of minimizing premium is placing such a significant burden on 
those that are covered that the number one cause of bankruptcy 
in America has become unpaid medical bills.  And, in an ironic 
twist of fate, it has emerged as an impediment to those seeking 
medical care for anything except the most serious conditions 
which are, in many cases, also some of the most preventable.

THE CASE OF BEING 
“FUNCTIONALLY INSURED”

Employee Benefits
What’s on the Horizon?

2020 is a time where the employer market is very interesting; employers continue to make additions to their 
benefits package offerings. These include a boost of paid parental-leave programs to rolling out student 
loan assistance. It can be hard to believe, but a decade ago we were in the midst of the Great Recession. 
And at that time, these types of perks weren’t necessary as employers had candidates at the ease of their 
picking.  Now, in an employee-driven market, there’s a variety of interesting and new benefit offerings that 
we will cover here and consider how they will evolve beyond 2020.

TECHNOLOGY/HRIS 
SYSTEMS

Use technology to better 
communicate with employees 

(HealthJoy) and consider AI 
Bots as potential guidance for 
consumers to better/cheaper 
points of care.  Email is dying 

so think about trying text 
messages.  AI Bots help guide 
members to use telemedicine.

DISEASE MANAGEMENT

What are you doing to reach 
and help the people who are 

really sick while also driving 
down claims? If fully insured, 
have you thought about the 

programs that your carrier 
offers?

CREATIVITY IN VALUE-ADDS

Benefits are not just a “nice-to-
have” with employment. These 
are critical hooks to attraction 
AND retention. The shift now is 
focusing on perks that affect 
employees’ day-to-day lives, 

such as onsite vision screenings, 
haircuts, or even dry cleaning.  

Are you considering every 
option of investment to show 

value to your workforce?

Consider Where We Are Now...
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PHARMACY BENEFIT 
MANAGEMENT

When a plan sponsor – which, 
in this case, is typically self-

insured – carves out pharmacy 
services, it chooses a PBM to 
administer prescription drug 

benefits.  That PBM is separate 
from the provider contracted 

to administer the medical 
benefit. The carved out 

model, to a PBM, has many 
advantages to a plan sponsor:

• Cost-reduction, flexible plan 
design, and clinical programs

• A greater understanding of all 
elements of the pharmacy plan

• Better pricing through more 
aggressive PBM discounts and 
rebates

• Contractual transparency, 
including:

• Access to claims data
• Audit capabilities
• Service performance 

guarantees

CAPTIVES / ALTERNATIVE 
FUNDING

In 2019-2020, healthcare spend 
per employee per year reached 
record highs, with no anticipated 

reprieve in the forecast.  It’s a 
common misconception that small 
and mid-sized employers assume 

it’s their only viable solution of 
remaining fully-insured.  However, 
there are progressive alternative 

funding strategies that have 
worked their way downstream 
over the years, such as partially 

self-funding and captive-layered 
concepts, offering control of risk, 
price transparence, and unique 

network strategies. 


