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Situation
• Christian school for the developmentally disabled

• Teachers and social workers suffer injuries resulting from student behaviors

• Years of poor workers’ compensation loss experience resulted in the possibility that the 

organization would be placed in the assigned risk pool

• Desperate for help, the school reached out to Horton and Horton Safety Consultants for help

• Creative thinking by our consultant raised awareness, resulting in a 90% reduction in losses

LEADING CLIENTS TO A HIGHER LEVEL OF PERFORMANCE.

Driving Down Risk Through Your 
Most Valuable Resource

Employees are every organization’s most valuable resource. The side 
effects of keeping people safe include improved morale, retention, 
productivity, and a reduction in costs.

Can a unique approach keep your employees safe while also 
driving down costs?

It’s a tragedy when people are injured on the job. It’s an even 
greater tragedy when people are injured in the process of 
helping others, in the course of working with developmentally 
disabled individuals.
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Is your business doing everything to keep employees safe while also driving down 
costs? Contact Horton Safety Consultants for information on how we can help 
drive down this significant risk to your business operation.

Insurance  /  R i sk  Adv i sory  /  Employee  Benef i t s

• Despite this agency’s growth in size and adding employees, they are paying 60% less for insurance than they were prior to Genalle’s 

creative solution

• In addition to significantly reducing the number of accidents and injuries, the accident review board process improved the culture of 

safety at this agency - staff and their supervisors now understand the agency’s commitment to safety and their staff.

• Dedicated social services workers can now perform their jobs in a safer manner, while still serving the needs of such a special group of 

individuals. 
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The board consists of the an organization’s executives, key managers, and a safety professional, who 
meet on a monthly basis to review every incident, accident, and injury. Board members are instructed in 
their roles to make sure the process would be welcomed by injured employees and their supervisors. The 
injured employee and their immediate supervisor appear before the board to provide their account of 
what happened, and offer their thoughts on how similar incidents can be prevented. While employees 
and supervisors may feel apprehensive when requested to appear in front of the board, all apprehension 
disappears when the employee realizes the purpose of the accident review board:  making sure the employee 
is able to perform their job in a safe manner, and to prevent the occurrence of similar incidents in the future. 

Manage Your Risk / SAFETY SOLUTIONS

WHAT is an Accident Review Board?

Genalle Miller, Senior Safety Consultant, provides safety 
consulting services to many non-for-profit agencies that serve 
the developmentally disabled, including some agencies who are 
considered the “last resort” for severely autistic children and young 
adults. 

One agency was experiencing so many severe injuries, they were 
on the brink of being placed in the state’s assigned risk pool for 
workers’ compensation insurance. Their costs would skyrocket, and 
with payments stalled by Illinois because of its own fiscal crisis, this 
would have had resulted in disastrous consequences, including the 
possible suspension of services to those in greatest need.

To help this client, Genalle assisted the client in developing and 
implementing an accident review board process.                                               

The STORY
Many of the accidents and injuries occurred at this agency 
because staff compromised the safe distance they are taught 
to maintain from their clients. The accident review board process 
helped to communicate the paramount concern for staff from the 
executives of the organization. Remarkably, the loss experience of 
this client improved immediately.

Prior to implementation of the accident review board strategy, the 
loss ratio (the cost of workers’ compensation claims divided by the 
premiums paid) was 147%, a losing proposition for the insurance 
company.

In the five years following implementation, the total loss ratio was 
19% and in the two most recent years, the loss ratio is 7%. Even 
though this agency has grown in size and added employees, they 
are paying 60% less for insurance than they were prior to Genalle’s 
creative solution.WHY Does It Matter?


