
NonProfit
Watch List 2020 & Beyond

As we move through 2020, we’ve compiled a list of critical issues and 

topics for leaders to keep on their radar for this calendar year.

ENTERPRISE RISK MANAGEMENT

Risk is everywhere and has been rapidly changing at an increased pace.  

Does your institution have a methodology to identify and prioritize risk 

to make sure you’re focused on managing it effectively?  Are you turning 

risk into an opportunity?

Preparedness is every organizations 

best strategy. Are employees and 

volunteers aware of the protocol 

should a situation arise? Is the 

protocol posted in your facility? 

Does the current insurance program 

provide protection stemming from a 

catastrophic event?

NATURAL DISASTERS & 
GUN VIOLENCE

The prevention, management, and 

control of communicable diseases 

require the strict participation and 

cooperation of your employees. Do 

you have an exposure control plan 

in place? 

COMMUNICABLE DISEASE 
MANAGEMENT

Keeping employees safe and managing 

workers’ compensation claims has 

become one of the most important 

issues facing human service not-

for-profits. Safety training equips 

employees with the knowledge 

they need to stay safe, but changing 

behavior to put the knowledge into 

practice is even more important. 

EMPLOYEE SAFETY & 
WORKERS’ COMPENSATION

As community needs evolve, the 

missions and practices of nonprofits 

need to evolve with them. Make sure 

your organization is protected from 

risks that arise when you undertake 

new initiatives.

LONG-TERM 
SUSTAINABILITY

Most summer fundraising events 

have been put on hold, but 

the monetary needs of your 

communities have not. Make sure 

your missions are supplemented 

with a comprehensive digital 

fundraising plan. 

ONLINE FUNDRAISING

Understanding that a competitive 

benefits program and availability 

of risk management resources can 

assist in your organizational growth 

is essential. What got you here 

today, won’t necessarily get you 

where you need to go tomorrow.

MEMBERSHIP & 
RECRUITMENT EFFORTS

Budget cuts have created huge 

problems for most public schools in 

recent years. Less funding means 

smaller staffs, larger classrooms, 

fewer resources and a lower number 

of services for students.

FUNDING

The large amount of personal data 

collected by nonprofit organizations 

makes them prime targets for 

cyber-crime.  Is your organization 

equipped to handle the financial 

ramifications of a data breach?

CYBER SECURITY

COST CONTAINMENT
Onsite clinics can be a great way to enhance access to care, especially for 

schools whose staff isn’t easily able to step away for half of a day to seek care 

in a traditional setting.  Is your broker offering you every avenue potential to 

utilize telemedicine to help support your staff’s primary care needs?

TECHNOLOGY ADMINISTRATION
No matter the generation, as long as customers are trained properly and 

maintain their portal efficiently, they can benefit equally from being on an online 

administrative solution. Also to consider, do you have a system suited to your 

institution’s needs?

EMPLOYEE WELLNESS
Wellness initiatives should be thoroughly structured and integrated with the 

medical plan, not only an incentive to premium contribution savings. If you 

are considering a plan change, it should be for both the opportunity to save 

money, and more importantly to CHANGE behavior in a way that benefits 

the employee and the plan (employer).

As the umbrella/excess insurance 

market hardens, specifically for 

human service agencies, working 

with experts to navigate the market 

and ensure that coverage is in place 

not only for first dollar, but for 

excess limits as well, which is more 

important than ever before.”

HARDENING MARKET

Having a clear reporting procedure 

is imperative, as is awareness 

around who to speak to concerning 

instances of harassment or abuse 

involving employees, board members, 

volunteers, and the communities 

being served. Insurance policies need 

to contain coverage for first, second, 

and third party acts. 

SEXUAL HARASSMENT 
& ABUSE

As Executive Directors and Board 

Members near retirement age, 

is there a plan in place to fill 

vacancies? On the other hand, 

how is your organization attracting, 

developing, and keeping your top 

young talent? 

CONTINGENCY & TALENT 
DEVELOPMENT

Horton is an insurance, employee benefits and risk advisory 
firm that leads clients with complex needs and limited 
resources to a higher level of performance. We help clients 
understand enterprise risk and offer solutions to turn these 
perceived costs into a competitive advantage.

Organizations of all kinds need to 

be prepared to address the mental 

health issues of their employees, 

volunteers, and the communities 

being served. 

MENTAL HEALTH



 
The Looming Cost of Health Insurance
Employers continue their struggle to balance cost containment and the demands of their 
employees. Cost containment strategies are evolving, yet require a long-term focus. Viewing 
insurance renewals in a 12-month increment is no longer effective.  

Organizations that have been offering participation-based 
biometric screenings are progressing to outcomes-based 
screenings and providing further incentives to those that 
have healthy metrics.  The goal of this is two-fold. First, you 
are incentivizing your healthy population, while holding others 
accountable to improve their health. Financial motivation helps 
encourage behavior change, while outcomes-based programs are 
supported with additional resources such as access to personalized 
plans (i.e., fitness, nutrition, mindfulness) and health coaches 
to support those that are ready to make a behavioral change. 

OUTCOMES-BASED
WELLNESS PROGRAMMING

One of the more common tactics in controlling the cost of a health 
insurance policy is to shift the financial exposure of the policy 
from the sponsor of the policy (the employer, if self-funded, or the 
insurance company if fully insured) to the member who is covered 
by the policy. By financial exposure, we mean the personal limits 
that the covered member has when they have to use the policy 
(e.g., deductibles, copayments and out of pocket maximums).

The movement towards ever-increasing deductibles (sometimes as 
high as $5,000 for an individual and $10,000 for a family) as a means 
of minimizing premium is placing such a significant burden on 
those that are covered that the number one cause of bankruptcy 
in America has become unpaid medical bills.  And, in an ironic 
twist of fate, it has emerged as an impediment to those seeking 
medical care for anything except the most serious conditions 
which are, in many cases, also some of the most preventable.

THE CASE OF BEING
“FUNCTIONALLY INSURED”

Employee Benefits
What’s on the Horizon?

2020 is a time where the employer market is very interesting; employers continue to make additions to their 
benefits package offerings. These include a boost of paid parental-leave programs to rolling out student 
loan assistance. It can be hard to believe, but a decade ago we were in the midst of the Great Recession. 
And at that time, these types of perks weren’t necessary as employers had candidates at the ease of their 
picking.  Now, in an employee-driven market, there’s a variety of interesting and new benefit offerings that 
we will cover here and consider how they will evolve beyond 2020.

TECHNOLOGY/HRIS 
SYSTEMS

Use technology to better 
communicate with employees 

(HealthJoy) and consider AI 
Bots as potential guidance for 
consumers to better/cheaper 
points of care.  Email is dying 

so think about trying text 
messages.  AI Bots help guide 
members to use telemedicine.

CAPTIVES / ALTERNATIVE 
FUNDING

CREATIVITY IN VALUE-
ADDS

Benefits are not just a “nice-
to-have” with employment. 
These are critical hooks to 

attraction AND retention. The 
shift now is focusing on perks 
that affect employees’ day-
to-day lives, such as onsite 

vision screenings, haircuts, or 
even dry cleaning.  Are you 
considering every option of 
investment to show value to 

your workforce?

Consider Where We Are Now...
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PHARMACY BENEFIT 
MANAGEMENT

When a plan sponsor – which, 
in this case, is typically self-

insured – carves out pharmacy 
services, it chooses a PBM to 
administer prescription drug 

benefits.  That PBM is separate 
from the provider contracted 

to administer the medical 
benefit. The carved out 

model, to a PBM, has many 
advantages to a plan sponsor:

• Cost-reduction, flexible plan 
design, and clinical programs

• A greater understanding of all 
elements of the pharmacy plan

• Better pricing through more 
aggressive PBM discounts and 
rebates

• Contractual transparency, 
including:

• Access to claims data
• Audit capabilities
• Service performance 

guarantees

CAPTIVES / ALTERNATIVE 
FUNDING

What are you doing doing to 
reach and help the people 

who are really sick while also 
driving down claims? If fully 
insured, have you thought 

about the programs that your 
carrier offers?

In 2019-2020, healthcare spend 
per employee per year reached 
record highs, with no anticipated 

reprieve in the forecast.  It’s a 
common misconception that small 
and mid-sized employers assume 

its their only viable solution of 
remaining fully-insured.  However, 
there are progressive alternative 

funding strategies that have 
worked their way downstream 
over the years, such as partially 

self-funding and captive-layered 
concepts, offering control of risk, 
price transparence, and unique 

network strategies. 


