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"Visa Inc. is planning the 
biggest changes in a 

decade to the rates U.S. 
merchants pay to accept its 
cards, hoping to persuade 
more people to abandon 
checks and adjusting its 

fees for new businesses..."

We are pleased to roll out our inaugural quarterly update on all subject 
matters related to B2B payments. We hope to both educate and enlighten 
you and your team along the way.
If the year 2020 had an initial theme that then became an overbearing force it could’ve been 
summarized by Dylan’s "The Times They Are a Changin."* Initially we were focused on 
announced changes that the card brands (Visa, Mastercard, Discover and Amex) were making 
to interchange rates and fees that according to Bloomberg News (February 2020) were “the 
biggest changes in a decade.” Little did we know what was about to happen would make 
those changes seem trivial. By the end of March EVERYTHING CHANGED. Covid 19 literally 
had businesses scrambling to adapt, comply and meet the regulatory environment and 
changing operational needs across the board. The pandemic has forced companies to 
transform every aspect of their B2B A/R processes and digitize those processes where 
possible. 

The card brands typically adjust their rates and fees twice per year, in April and October. Due 
to Covid 19, the card brands have delayed some but not all increases and changes until April 
2021. The resulting increase in cost is directly related to card type elimination and the 
changes specific to B2B Card-Not-Present transactions. All the companies we engage with 
tell us that they process in a manner to achieve 
Level III interchange rates. In the Business Card 
category, many of the cards that could have
qualified for Level III interchange rates  no longer
can due to the card brands eliminating them in 
2019. With the card brands' removal of Level III 
capabilities and elimination of several card type 
categories, the ability to maintain or reduce your 
interchange fees has become a challenge. 

First and foremost, it is important to understand 
that beginning April 2021 some of the inter- 
change costs are literally out of your control. 
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The rate tiers for some card types are governed by how much your customer spends 
annually on their business credit card. The more that your customer spends annually on their
business credit card, the more it will cost your company to accept their card as a form of 
payment. Let’s think about the difference in two customers you serve. Consider one of your 
smaller B2B customers and then one of your large corporate accounts. In this scenario, they 
both bank with the same company and have both been issued the exact same type of Business 
Card. If your smaller customer spends less than $20k annually on their Business Card and they 
are never physically there to pay you in person, you get a rate of 2.25% on that transaction. If 
your large corporate account spends more than $250k annually on that exact same Business 
Card you will pay 3.00%. That is 33% more to process that transaction simply because that 
customer spends more on their business credit card.

We understand that now, more than ever, businesses are focused on protecting and expandng 
margins. Card brand changes require your attention and need to be addressed. To understand

The second issue to understand, shown in the chart below, B2B Card Not Present transactions 
that cost you 2.70% today will increase in April 2021 to 3.00%, which translates into a 13% 
increase. Card Not Present transactions may be a business reality for some time to come while 
it has simply been the norm for others. Either way these transactions are going to be more 
expensive. How credit cards are processed, and the resulting fee impacts on your bottom line 
should be contemplated.

*Current interchange rate is 2.95%.
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for Unified’s enterprise sales and customers.  
The Enterprise Solutions team is actively in- 
volved with each implementation from a seat 
of the client perspective to ensure a success- 
ful roll out of each project and initiative. Her 
strengths in strategic planning are evidenced 
by her success in launching one of the largest 
strategic Financial Institution partnerships.  

those impacts, you should carefully review your statements and assess what your current and 
expected interchange levels are and will become. If you need help identifying those out-
comes, please contact us. Please stay safe and healthy.

About Unified Payments Group
Unified simplifies AR and payment acceptance with best-in-class, modular solutions and 
ongoing consultation from payment experts to help you get paid faster at reduced cost while 
improving your customers' experience. Unified’s executive team brings more than 100 years of 
combined management success from the payment and treasury management industries and 
has partnered with many of the nation’s largest Trade and Professional Associations, Financial 
Institutions, Technology Firms and Franchises. Unified is head-quartered in Franklin, TN. 
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