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IPO – Opportunities and challenges 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 

• Access to capital 
̶ Development capex 
̶ New markets 
̶ Acquisitions 
̶ Gearing 

• Exit/ liquidity 

• Profile 
̶ Credibility 
̶ Publicity 

• Complicated process 

̶ Takes several months 
̶ Significant time commitment 
̶ Due diligence 

• Need to reassure investors 

̶ Robust corporate governance framework 
̶ Secure support for equity story 
̶ Aftermarket liquidity 

• Ongoing obligations post listing 

̶ Financial reporting 
̶ Price sensitive news reporting 
̶ Engagement with investors, analysts and media 

Being a public company creates significant opportunities, but can raise a number of 
challenges 

Opportunities Challenges 



4 

IPO planning 

London   |   Moscow  |   New York  |  Shanghai  | Hong Kong  | Beijing 

BUILD SOLID 

EQUITY STORY 

SECURE RIGHT 

VALUATION 

A SUCCESSFUL 

AFTERMARKET 

 Establish media precedent 

before public IPO process starts 

 Appoint advisors 

 Agree process & timing 

 Define corporate identity, build 

basic materials 

 Establish internal structure  

 Prepare the management team 

for external engagement 

 Focus on book-building and 

valuation 

 Tight timetable, little time for 

preparation 

 Materials to be produced in line 

with the Prospectus 

 Engagement with external 

audiences 

 Balancing investor expectations 

and media speculation 

 

 First set of results and trading 

updates 

 Analyst presentation/ 

investor day 

 Website 

 Annual report 

 Investor conferences 

 Non-deal roadshows 

 Site visits 

 

IPO is an extremely intense process which requires careful planning 

Pre-IPO During IPO Post- IPO 



The big picture 

MEDIA 

ANALYSTS 

INVESTORS 

ROADSHOW 

Press briefings 
with key media 

 Non-syndicate 
analyst 

presentation after 
blackout ends 

Proactive and reactive handling 

Follow up with market 
reporters 

Broadcast interviews 

Messaging 
 

Preparation & 
drafting 

 

Non-deal related 
media 

communications 
/ profiling 

 

Analyst and 
investor 

presentation 
training 

 

Risk planning 
and mitigation 

IR website 
development 

 

   ITF & research  Prospectus /   Pricing /   
     price range  first day of dealings 

Pricing release 
distributed 

ITF 
announcement 

distributed 

Price range 
release 

distributed 

Aftermarket 2 weeks 2 weeks Pre-IPO 

activity 

5 
London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 
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Pre IPO: Build a solid equity story 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 

PR focus 

 Develop compelling equity story 

̶ Clear investment case 

̶ Solid market position and differentiation from 

peers 

̶ Strong and committed management team 

 Make story delivery convincing 

̶ Consistent message across all materials 

̶ Prepare the management team to tell the story 

̶ Prepare internal function 

̶ Leak strategy 

 Secure support for the story 

̶ Build understanding of the story 

̶ Identify a ‘fan club’ 

Marketing materials: Pre-IPO 

 Controlled media exposure 
 Analyst presentation 
 Website 



Chagala Group Ltd - Intention to Float 
 

Released : 30/01/2007 
 

Chagala Group Limited 

30 January 2007 

 

 

THIS ANNOUNCEMENT IS NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN OR 

INTO THE 

UNITED STATES, CANADA, AUSTRALIA OR JAPAN 

 

This announcement is an advertisement and not a prospectus. Investors 

should not 

purchase or subscribe for any transferable securities referred to in this 

announcement except on the basis of information in the prospectus which is 

expected to be published by Chagala Group Limited in due course in 

connection 

with the Offering. Copies of the prospectus, following publication, will be 

available from Chagala Group Limited's registered office. 

 

 

30 January 2007 

 

                             Chagala Group Limited 

 

                       Announcement of Intention to Float 

 

Chagala Group Limited ('Chagala' or 'the Company') announces its intention 

to 

make an initial public offering of ordinary shares in the form of global 

depositary receipts (the 'GDRs'). Chagala intends to apply for admission of 

the 

GDRs to the Official List of the UK Financial Services Authority and to 

trading 

on the London Stock Exchange's main market for listed securities. 

 

Chagala was formed in 1994 in order to exploit real estate development 

opportunities related to the emerging offshore oil and gas industry of West 

Kazakhstan and the region in general. The first facility was opened in 1995 

in 

the city of Atyrau on the Caspian Sea and, to date, Atyrau has been the 

prime 

area of activity. The diversified property portfolio includes: 

 

   • A chain of three star hotels catering to businessmen working in the 

     rapidly expanding energy sector 

   • Fully-serviced, high quality apartments 

   • A range of stand alone food and beverage outlets 

   • Office buildings complying with international standards 

   • A sizeable portfolio of land in strategic locations for future 

     development 

 

The Company has successfully grown together with the fast-developing region 

and 

is expanding in the other centres of oil and gas operations in West 

Kazakhstan 

namely: 

 

   • Atyrau, the administrative centre for Kazakhstan's oil & gas industry 

   • Bautino, the supply base for the off-shore oil industry; 7 

During IPO: Secure right valuation 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 

PR focus Marketing materials: IPO 

 Ensure value case is understood 

 Develop strong narrative to underpin valuation 

 Monitor market for speculation 

 ITF announcement 

 Briefings with select journalists 

 Counter-balance efforts to drive the price down 

– Discounted cash flow vs. comparable 

companies analysis 

 Manage expectation of IPO discount 

 Prospectus 
 Roadshow presentation 
 Research 
 Intention to Float 
 Pricing announcement 
 Listing ceremony 
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Post IPO: A successful aftermarket 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 

PR focus Marketing materials: IR Collateral 

 Support positive sentiment 

 Monitor market sentiment regarding share price 

performance 

 Focus on longer term growth 

 Commitment of management to communication 

 Build media following 

 Strong internal PR and IR functions 

 Website IR section (and others!) 
 Presentations 
 Factsheets 
 Results press releases and other RNS announcements 
 Annual reports 
 Media interviews 
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The benefit of effective corporate communications 
and IR 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 

A study undertaken by the firm Corporate Executive 
Board (CEB) shows that 90% of investors are willing to 
pay more when a company’s IR department is effective 
at improving their understanding of the business 
fundamentals. 
 
On average investors pay a 17% valuation premium for 
companies that are in the top quartile when it comes to 
clarifying their business model for investors 
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EM and Kazakhstan – an ideal fit 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 

EM in Kazakhstan 
  
 Ideal geographic reach –headquartered 

in London, we are also present in New 
York, Moscow, Hong Kong, Shanghai 
and Beijing 

  
 Global scale – part of the AMO 

network, the world’s leading cross-
border financial communications group 

  
 Regional expertise – we have unrivalled 

experience working in the Russian, 
Kazakh and wider CIS market 

  
 Commitment to Kazakhstan – we are 

passionate about the Kazakh 
investment case 

Now is the time for Kazakhstan 
  
 Kazakhstan had a challenged 

reputation in the international 
financial markets, based on a few high 
profile corporate situations 

  
 At the same time, the general level of 

awareness of Kazakhstan has always 
been extremely low 
  

 With other emerging markets (Russia, 
Ukraine) falling out of favour, there is a 
window of opportunity for Kazakhstan 
  

 Investors are looking for new ideas 
and new opportunities 



TOM KIEHN 
MOSCOW 

 
• Previously was Head 

of International 

Communications at 

TNK BP 

• Before joining TNK-

BP, established and 

led the investor 

relations practice at 

UralChem 

• Over ten years of 

experience, with 

background in both IR 

and PR 

• Member of the UK IR 

Society, sat on board 

of Russian IR Society 

• Has lead 

communications for 

over USD 5 bln in 

M&A transactions 

• Fluent Russian, native 

English 
 
 
 
 
 

SAM 
VANDERLIP 

LONDON 
 
• More than 10 years in 

investor relations and 

financial 

communications in 

Russia 

 

• Headed IR practice for 

leading Russian 

companies in banking 

and chemicals sectors 

 

• Member of UK IR 

Society 

 

• Significant crisis 

communications 

experience in Russia, 

including for Telenor, 

BBH (owners of 

Baltika) and Sibir 

Energy 

 

• M&A experience 

includes MDM Bank-

URSA Bank merger 

and Enel's initial 

acquisition of OGK-5 

stake 

 

• Fluent Russian, native 
English 

YURI KREBS 
MOSCOW 

 
• Joined EM in June 

2014 from highly 

ranked VTB Bank IR 

team 

• More than 10 years of 

experience in investor 

relations, financial 

communications and 

business journalism 

• Worked on a number 

of landmark capital 

markets and M&A 

transactions including 

VTB’s SPOs (2011, 

2013) and its pioneer 

hybrid bond 

placement (2012) 

• Prior career includes 

working as a financial 

reporter at Forbes 

Russia, the Business 

daily and Vremya 

Novostey newspapers 

• Fluent English, native 

Russian 

 

 

 

TOM 
BLACKWELL 

MOSCOW 

 
• More than 10 years 

working in 

communications in 

Russia 

 

• Advised on more 

Russian IPOs than 

any other 

communications 

professional in the 

market (from 

Raspadskaya to MD 

Medical Group and 

many in between) 

 

• High-profile Russian 

M&A experience, 

including Pepsi-

Lebedyansky, Enel-

OGK-5 and others 

 

• Extensive crisis 

communications 

expertise 

 

• Fluent Russian, 

native English 
 
 

JEROEN VAN 
DE 

CROMMENACK
ER 

LONDON 
• More than 10 years 

experience in ECM 

at ING Bank on 

100+ transactions 

for landmark issuers 

out of Russia, CIS 

and CEE 

 

• Played a lead role in 

defining issuer 

investor 

communication 

strategy surrounding 

equity offerings 

 

• A former London 

Stock Exchange 

Qualified Executive 

(London Sponsor 

team) and London 

AIM NOMAD 

 

 

 

 

 

 

 

Our market-leading CIS PR/IR advisory team 
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PETER MORLEY 
LONDON 

 
• Joined current EM team 

in October 2011, has 

extensive contacts 

among London’s key 

financial media 

 

• Previously editor with 

Bloomberg News, Fitch 

Ratings (financial 

institutions), Control 

Risks (political risk) 

 

• Worked as journalist for 

St. Petersburg Times 

 

• Over 10 years’ 

experience in Russia, 

including as translator 

for business, media and 

culture clients 

 

• Fluent Russian, native 

English 

 

 

 

 

 

London   |   Moscow  |  New York  |  Shanghai  | Hong Kong  | Beijing 
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