
DIGITAL INSPECTION CHECKLIST

VISIT YOUR WEBSITE

PRIOR TO ARRIVAL AND ARRIVING AT THE GATE

OBSERVE THE HOSTESS STATION/FRONT DESK

OBSERVE THE KITCHEN

VISIT YOUR PRO-SHOP

You wouldn’t let your clubhouse fall into visual disrepair … but who is keeping an eye on your technology? The fact is that 
members interact with your technology nearly as much as your actual club, maybe more. And the state of your technology can be 
more difficult to gauge. Use this checklist to “walk-around” your club with a digital eye to see what will need upgrades soon. 

Public Side

Does it reflect your brand?

Are the images representative and current?

Is it mobile-friendly and responsive?

Does it look visually current? (Compare to other 
hospitality sites, not just other clubs)

Can prospects contact you through multiple 
platforms; website forms, email, phone,  
social media?

How do you monitor and create outbound 
communications to prospects?

Private Side

Can you easily find upcoming events?

Do you have a member directory, updated  
by members?

Can you access important member 
communications and documents?

Can you access photo albums?

Can you make reservations for tee-times,  
dining, spa, courts, etc.?

Can you receive SMS and push notifications based 
on scheduled visits? 

Were you greeted personally and does the staff 
know why you are here (golf, lunch, banquet)?

Did you receive an SMS message prior to arrival?

How much time do staff spend taking orders? Is it 
written on paper or digital?

How much time do they spend taking dining  
room reservations?

How are member communications recorded: 
paper or digitally?

How are members with reservations  
greeted personally?

How do they handle to-go orders?

Are there bottlenecks at the terminals?

How many steps from the farthest serving point  
to the terminal?

How do orders arrive in the kitchen?

How accurate are outgoing orders?

How is the inventory updated?

How are times communicated to the line and 
members with to-go orders?

How much time do they spend on the phone 
reserving tee-times?

How do they address members in the shop?

What do they do with on-site members when the 
phone rings?

How is the inventory kept? Does it write to the 
overall accounting system?

N E X T  G E N E R AT I O N  O F  C LU B  L E A D E R S



Learn more about Clubessential by visiting www.clubessential.com or calling (800) 448-1475.

RESERVE A TEE TIME

VISIT THE CFO OFFICE

VISIT THE FIRST TEE

COMMUNICATIONS

MOBILE APP

Did you have to physically speak to the pro?

Can you make reservations when the pro isn’t 
present or after hours?

Can you easily make arrangements for your  
typical golfing group?

Can you identify engaged and non-engaged 
members by their activities and predict  
at-risk members?

Can you see instantly which events were  
most successful?

Can you accurately see and anticipate the 
reconciliation of statements?

Can you get accurate reports of expenditures 
and projects from every area of the club, from 
member usage to fertilizer expenses?

Is the pro present?

Could they make sales from the pro-shop while  
at the tee?

Can you email members with information 
personalized to them?

Can you send SMS messages in emergencies or 
other time-critical situations?

Are inbound messages consistently routed to the 
appropriate party?

Do you have a mobile app?

Is the log-in easy and one-time?

Is the information in the app consistent with  
the website?

Can you place food orders?

Is the menu accurate?

Does it remember your favorite items  
and preferences?

Is the app integrated with your back office 
including CRM or accounting information?
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