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8:15–9:00 Check-in, Light Breakfast

9:00 Welcome & Opening Remarks

9:15–10:00
Recruit, Retain and Engage the Next Generation of Members
It’s no secret that membership dynamics are changing. New groups communicate differently–
and expect you to do the same. That means new tools and ideas are required at each step of 
the process. See how CRM and MRM can work together for a lifetime membership strategy.

10:00–10:15 Break

10:15–11:00 Round 1 Breakout Sessions

1. Creating a Driveway-to-Driveway Member Experience
Thanks to technology, the experience members have with your club extends well beyond the 
clubhouse and your property. See how you can create a personalized member experience 

that builds your brand and member engagement from driveway-to-driveway.

2. Speed in Banking 
When it comes to payments, what do members – and you – really want? See how online 
payment solutions are win-win for everyone. Streamlined cash flow means faster funding 
and account reconciliation. Fee transparency builds trust … and might even save your club a 

couple of (hundred) bucks.

3. Getting Up-and-Down with Data Reports for Your Board
Time and accuracy are critical when you have the board’s attention. See how predictive 
technology enables you to anticipate needs and changes before they become reality. From 
F&B revenue to predicting & preventing member turnover, see how you can miss the traps 
and get the information your board really wants.

11:00–11:15 Break

11:15–12:00 Strategy Planning for Your Club
Setting goals and strategy (Clubessential Maturity Model workbook & planning guides). 

12:00–1:00 Lunch

KEYNOTE
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1:00–1:45 Round 2 Breakout Sessions

1. Meet Your Members and Prospects Where They Are - Maximizing your 
Communications Tool Kit
Being a leader means that people are moving with you. That can be tricky with new 
technology. Move too fast and you outpace your audience. Too slow and you’re 
not leading anymore … See how proven leaders make decisions to maximize their 
communications toolkit. 

2. When I'm Mobile, Keep Me Moving
Just. Make. It. Easy. That’s all anyone really wants. That’s exactly what Mobile POS 
and Mobile Apps do for all involved. Members and staff love the simplicity and ease. 
Everyone else loves the data and analytics that provide clear vision into the results. 

3. Maximizing Club Sponsored Events: A Back-Office Story
Was it a success? Should we do it again? Those are the two questions that linger 
after any event. How do you decide? Discover how leaders use data to drive club 
decisions and attribute revenue to events and other areas of the club. 

1:45–2:00 Break

2:00–3:00 Ask the Expert
Product, Industry Best Practices, and Addressing Pain Points 

3:00–3:45 Round 3 Breakout Sessions

1. Security and Compliance: What’s Coming and What Matters?
Every week seems to reveal some new risk or exposure for clubs. But what do you really have 
to worry about and what should you address first? Get insights into the real impact PCI, ADA, 

GDPR and the new California Laws will have on the private club industry. 

2. Creating a Driveway-to-Driveway Member Experience 
Thanks to technology, the experience members have with your club extends well beyond the 
clubhouse and your property. See how you can create a personalized member experience 

that builds your brand and member engagement from driveway-to-driveway.

3. Speed in Banking
When it comes to payments, what do members – and you – really want? See how online 
payment solutions are win-win for everyone. Streamlined cash flow means faster funding 
and account reconciliation. Fee transparency builds trust … and might even save your club a 
couple of (hundred) bucks.

3:45–4:00 Break

4:00–4:30 Q&A

4:30 Closing Remarks


