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The education sector has experienced a major shift in its way of working since the COVID-19 
pandemic. With a move to at-home and virtual schooling, employers in education have 
needed to quickly revise and recreate how the education industry works in America. Yet, 
flexibility is limited, paid leave policies are lacking, and the industry has grappled with 
springing back from a mass staff reduction trend. These factors contribute to Glassdoor 
ranking teaching as the most stressful job in America.1 

Guardian’s 11th Annual Workplace Benefits Study explores the workplace challenges and 
successes faced by both benefits decision-makers and working Americans. Education is 
measured against the following industries: office and administration support, finance and 
accounting, health care, sales and marketing, manufacturing, construction, computers 
and IT, business management, and transportation. In a stressful work environment, it 
is the lack of meaningful benefits for workers in education that may be contributing to a 
trend of retirement and resignation.

Introduction: The state of stress 
in the education workforce
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Well-being in the education industry
The education industry has experienced major shifts in workstyle. 
The move to virtual and then hybrid classrooms, the burden of 
disciplining through a screen, and new behavioral challenges that 
have developed with at-home learning have all contributed to 
educator stress. All this while maintaining the forward motion 
of a scripted curriculum has affected the well-being of those 
responsible for education in the US.

 
Workplace Well-being Index™ score

Similar to workers in most other industries surveyed, the 
top sources of stress for educators are the pandemic (48%) 
and money and finances (38%). Over a quarter of education 
employees (27%) rate themselves poorly at taking care of their 
mental health, and almost half (46%) say that they struggle with 
maintaining a healthy work/life balance. These stats are in line 
with other industries.

 
Workers who rate their emotional health as 
excellent or very good

The stress and anxiety associated specifically with workers in 
the education industry stands out when examining well-being 
in the workplace and emotional health scores. Nineteen percent 
of employees believe that their employer does not care about 
their overall well-being, the highest across all industries. In fact, 
45% of education employers say that the biggest challenge 
their organization will face in the coming year is the mental and 
emotional health of their workforce. Tellingly, education is among 
the lowest three fields for employees’ self-rated emotional health.

Well-being benefits offered  
to education workers

Percentage of education 
employers offering the 
following benefits

Compared to 
average of all 
other industries

Paid sick and  
personal leave

48% 39%

Employee 
Assistance 
Program (EAP)

27% 23%

Behavioral/
mental health 
program, 
separate  
from an EAP

24% 26%

Education Average of all other industries

41% 47%

High well-being: 
Low well-being: 
17%

Moderate  

Overall WWBI  
score: 6.6



In the past two years, half of education institutions experienced 
reduced staff due to employee retirement or resignation (49%) 
compared to the average of 34%. The heavy workloads, attrition 
among peers, and failure to hire enough staff in all school positions 
is so prevalent that educators are more likely than other industries 
to leave the profession or retire early.2 Likely as a result, 46% of 
education employees have searched for open positions elsewhere, 
more than any industry surveyed.

 
Employers that grapple with reduced staffing
Education versus the average across industries surveyed

The National Education Association estimates that the national 
average teacher salary for the 2021-22 school year is $66,397 — a 
1.7 percent increase from the previous year. But when adjusted 
for inflation, the average teacher salary actually decreased by an 
estimated 3.9 percent over the last decade.3

Employee turnover in education would likely be even greater if 
not for pensions, which are an effective retention tool. Of those 
who remain in their current job despite the hardships, many do 
so due to their pension. Over half (54%) of education employees, 
far more than any other industry (average 24% across industries), 
won’t change jobs because receiving their pension is contingent 
on them remaining in their jobs.

 
More teachers plan to head for the exit

Percentage of teachers who expect to leave their profession 
within the next 5 years4

Half of the education sector has dealt 
with staff reductions and retirements

33%49%

Education Average of all other industries March 2021
March 2020 24%

30%
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Education employees are highly 
likely to be offered dental and 
hospital indemnity benefits
When asked how satisfied the employer thinks their employees are with their overall 
benefits package, 18% of the education sector believe their employees are unhappy.  
This is the highest percentage of perceived dissatisfaction amongst all industries. 

While employees depend on traditional benefits like a strong retirement plan and health 
care, greater flexibility is considered the most important benefit that an organization 
can provide outside of salary and standard benefits. Just over a quarter (26%) of education 
employers say that they can readily accommodate employees who want to work remotely. 
This is 11 percentage points lower than the average of other industries surveyed (37%). 

Only 16% say that flexible hours and the ability to work remotely is important enough that 
it would impact their choice to stay at a company. Compared to the industry average of 
26%, education employees know that as far as benefits are concerned, remote work is not 
one of them.

 
Benefits offered to education workers

Percentage of education 
employers offering the 
following benefits

Compared to 
average of all 
other industries

Medical insurance 86% 82%

Dental 79% 55%

401(k)/403(b) retirement plan 77% 68%

Vision insurance 62% 49%

Life insurance 56% 55%

Long term disability insurance 52% 49%

Hospital indemnity insurance 51% 37%

Critical illness or cancer insurance 50% 44%

Accident insurance 48% 50%

Short term disability insurance 47% 49%

Pension or defined benefit 
retirement plan

45% 41%
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Education has the highest penetration  
of dental benefits of any industry

Seventy-nine percent of education employers offer dental 
insurance — the highest rate across industries. The industry that 
comes in second is government at 73%, and the industry average 
of organizations that offer dental insurance to their employees is 
only 55%. 

 
Dental insurance offered
Education versus the average across industries surveyed

Dental insurance benefits paid for by the 
employer in the education industry

 

 
Nearly one third (29%) of US teachers ran a higher risk of severe 
illness from COVID-19 due to age (nearly 37% of private school 
teachers and 29% of public school teachers are 50 or older).6

As a result, employee-pay benefits such as hospital indemnity 
insurance are more sought after than in previous years. Hospital 
indemnity is one of the five fastest growing voluntary benefits, 
and 23% more employers expected to offer it to their workforce  
in 2022. Perhaps the age of the teacher workforce contributes 
to the prevalence of hospital indemnity insurance within the 
education industry.7,8

 
Hospital indemnity insurance offered
Education versus the average across all industries

Of the educational institutions that offer dental insurance to 
their workforce, 1 in 5 employers pay for the entire cost of the 
dental benefit. Perhaps not surprisingly, then, half of education 
employees (52%) say their oral health is very good, six points 
higher than average.

This reflects the general trend that people value their dental 
benefits: across all industries, 10 times as many US adults said 
the pandemic made them value their dental benefits more than 
value them less.5 Additionally, when employees are offered dental 
insurance, it leads to more regular visits to the dentist and better 
overall oral health.

79% 55%

Education Average of all other industries

51% 37%

Education Average of all other industries

1 in 5 education employers pay  
100% of dental insurance benefits
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Concerns over legal and regulatory 
requirements surrounding benefits 
are higher in the education sector
The education sector is more concerned about legal and 
regulatory requirements than other industries. Eighty-three 
percent say maintaining compliance in light of changing federal 
and state regulations is extremely or very important, higher 
than all other industries surveyed. This focus on regulations may 
be due to the ever-shifting regulations surrounding multiple 
unvaccinated children in classrooms or staying up-to-date on 
rapidly changing legal guidelines on college campuses. 

Meeting legal and regulatory requirements  
in regards to benefits are a major challenge  
to deal with in the coming year
Education versus all other industries

35% 21%

Education Average of all other industries
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Employees in the education sector 
are more likely to be caregivers
Seventy-four percent of this study's respondents working in 
education identify as women. And as women are overrepresented 
among caregivers (someone who provides ongoing care for a 
child, or an ill or disable parent or spouse), it’s no surprise women 
are 21% more likely than men to be concerned about needing to 
take time off work in order to care for a loved one. The double 
shift associated with working mothers became more difficult than 
ever when the disruption of in-person school attendance and 
other childcare services upended their usual ability to cope. In 
fact, employers say that this challenge is noticeable, as over half 
(51%) say that their workforce's caregiving responsibilities have a 
negative impact not only on their health, but their productivity.

Less than half of education employers (46%) agree that they 
offer support for employees who have children with disabilities. 
Their employees concur; only 40% of employees feel they are 
offered support for employees who have children with disabilities, 
significantly lower than the average across other industries (52%). 

Along with workers in the health care industry, a quarter of 
education workers (24%) are stressed about a family member's 
physical health.

 
Education employees with caregiving 
responsibilities need greater support  
from their employer-provided benefits

Similarly, only half of employers (51%) agree that they provide 
adequate support for employees with caregiving responsibilities 
for relatives who are ill or incapacitated. Only 43% of employees 
feel that their employer offers support in this area. This is 
particularly lacking in awareness of the well-being of their 
workforce, considering that 14% of education employees provide 
regular care for a relative or friend who is ill, which is higher than 
the average of 9% across industries.

 
Despite it all, working in education is meaningful 
 
Despite the stress of regulatory changes and lack of caregiving 
support, as well as the inability for flexibility, almost half (49%) of 
education employees, far more than any other industry, feel that 
what they do makes a difference. The only other industry that 
comes close to this belief is health care, and even then only at 30%.

of employees in the education industry are caregivers to a child 
with a disability or a relative who is ill or incapacitated

feel their employer offers support

19%

43%
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Education workers seek 
greater empathy and flexibility 
from their employer
In a stressful era for teachers, caregiving benefits such as 
flexibility and paid leave appear to be more valuable than ever. 
Instead of soft perks sought after in other sectors, education 
employees are desirous of well-rounded benefits and resources 
that may require employers to review their policies, and then 
amplify their communications to their workforce.

• Provide a well-rounded suite of mental health benefits that 
workers value: Benefits are a top reason why employees 
stay at their current jobs. Education excels in dental but may 
benefit from a well-rounded offering, particularly benefits that 
would be meaningful to the many caregivers that work in this 
sector such as paid personal and medical leave, and flexible 
hours when and if possible.

• Offer policies and resources that address well-being: 
Consider policies around paid leave that take into account the 
predominance of women in the field. Paid parental leave as well 
as paid sick and medical leaves can help employees care for 
themselves and their families. Offering resources that span 
mental, physical, and financial wellness will also round out 
important services for your employees.

• Tailor benefits communication: Employees have different 
needs and preferences when it comes to benefits.Look into 
an approach to benefits communications that will effectively 
reach all employee segments. Also consider offering employees 
the opportunity to meet with a benefits advisor.

• Hospital indemnity insurance is a sought-after benefit:  
Perhaps due to the age of the workforce,  benefits such as 
hospital indemnity insurance are more sought after than in 
previous years. 

• Workers value dental benefit plan features:  There is a high 
penetration of dental benefits among educational institutions, 
and employees are showing great interest and satisfaction 
in features that reward retention, such as diminishing 
deductibles and carryover benefits.

• Offset for inflation: Employees find it particularly valuable 
when their benefits, specifically dental, include features like 
indexing that will help offset the negative consequences of 
rising inflation.
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Appendix
Methodology and sample characteristics

The Guardian 11th Annual Workplace Benefits Study was fielded in 
February and March of 2022 and consisted of two online surveys: 
one among benefits decision-makers (employers) and another 
among working Americans (employees), allowing us to explore 
benefits issues from both perspectives. Survey data collection 
and tabulation were managed for Guardian by Zeldis Research,  
an independent market research firm located in Ewing, NJ. 

Employer survey 

Employer results are based on a national online survey of 2,000 
employee benefits decision-makers. Respondents include business 
executives, business owners, human resources professionals, and 
financial management professionals. The survey covers all industries 
and is nationally representative of US businesses with at least 
five full-time employees. For the purposes of this report, small 
businesses were defined as having fewer than 100 employees. 

Data shown in this report have been weighted to reflect the actual 
proportion of US businesses by company size, based on data from 
the US Census Bureau. The margin of error at the 95% confidence 
level is +/- 2.2%. 

Employee survey

Employee results are based on a survey conducted among 2,000 
employees age 22 or older, who work full time or part time for 
a company with at least five employees. The survey sample is 
nationally representative of US workers at companies of at least 
five employees. 

Data shown in this report have been collected in a way to reflect 
the actual proportion of US workers by gender, region, race, ethnicity, 
education level, household income, age, and employer-size, based 
on data from the Bureau of Labor Statistics and the Census Bureau. 
The margin of error is +/- 2.1% at the 95% confidence level. 

Guardian’s Workforce Well-Being Index™ (WWBI) measures consumer 
attitudes in three core areas: financial wellness, physical wellness, 
and emotional wellness, and ranks them on a 10-point scale. 

Unless otherwise noted, all information contained in this report 
is from the 11th Annual Guardian Workplace Benefits Study, 
2022, and all information specifically noted as 2021 data is from 
10th Annual Guardian Workplace Benefits Study, 2021, and all 
information specifically noted as 2016 data is from 4th Annual 
Guardian Workplace Benefits Study, 2016.
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