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INTEREST RATE OVERNIGHT AVERAGESN 
 

Mortgage     Home Equity 

30-YEAR FIXED 15-YEAR FIXED 5/1 ARM  $30K HELOC $50K HELOC $100K HELOC 

3.73% 2.89% 2.96%  5.39% 4.50% 3.89% 

         

Auto  Credit Cards 
60-MONTH USED  48-MONTH USED 60-MONTH NEW  BAL TRANSFER CASH BACK LOW INTEREST 

2.79% 2.83% 3.28%  14.29% 15.28% 11.87% 

         

Checking and Savings   CDs 
MMA & SAVINGS $10K MMA INTEREST CHECKING  1-YEAR CD 2-YEAR CD 5-YEAR CD 

0.48% 0.49% 0.34%  1.10% 1.25% 1.86% 

 
GENERAL INDUSTRY 
 

 

Big Banks Start to Embrace Startups  

 

 

JPMorgan Chase's recent partnership with On Deck Capital Inc. to create an online small business loan for its customers is the 
clearest sign so far that big banks are embracing up-and-coming lenders rather than competing with them. Other banks are turning 
to online lending upstarts to increase small business lending, with Regions Financial Corp. joining forces with Fundation Group LLC 
in recent months. Meanwhile, CAN Capital Inc. has had an arrangement with a Wells Fargo unit that processes credit card payments 
for merchants for the past five years, with customers denied a bank loan referred to the online lender, and that arrangement could 
be extended. According to Barlow Research President John Barlow, “Every major bank is working on this. This is really just the 
beginning of a re-engineering of the entire small-business lending process.” However, Bank of America CEO Brian Moynihan has 
told analysts that Bank of America has no plans to partner with online or alternative lenders, in part because of potential dings to its 
reputation. Source: Rudegeair, Peter; Simon, Ruth; Glazer, Emily. “Big Banks Start to Embrace Startups.” Wall Street Journal (01/03/16) 

 

TECHNOLOGY & INNOVATION 
 

 

 

Using Tech to Take the Headache Out of Mortgages 
 

USAA has partnered with Idomoo to create videos that aim to improve the mortgage customer experience. The customized clips 
feature such information as the closing date, estimated escrow, and interest rate in an effort to simplify the experience for 
borrowers and even eliminate some of the paperwork associated with the mortgage process. “It walks them through the main 

concepts; there's a lot of information [in the mortgage process] and this video 
brings out the main bullet points they need to know,” says Winston Wilkinson, 
senior vice president for residential real estate at USAA. The San Antonio-based 
company also is testing digital tools for borrowers just starting the mortgage 
process, including the ability to fill out pre-qualification letters on their mobile 
devices and receive a response within minutes. “This digital tool can replace [a] 
45-minute conversation in a few steps,” says Wilkinson. However, many banks 
have been unable to build an end-to-end digitized process for mortgages because 
they have been preoccupied with new mortgage regulations. Tom Faughnan, 
senior director of residential mortgage for Buffalo-based First Niagara Financial 
Group, says, “It's probably the heaviest-regulated area of banking, and so much 
on the systems side is dedicated to that, and there's a finite pool of dollars to 
spend on new technology.” Source: Yurcan, Bryan. “Using Tech to Take the Headache 

Out of Mortgages.” National Mortgage News (01/06/16) 

 

Homebuying Rebound 
The market for purchase mortgages improved in 2015 
and homebuyers are being provided with new tools 
designed to make the mortgage process easier.  
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CARD & PAYMENTS 
 
Mobile Prepaid Startup Goes, Well, Mobile 
 

Bee, a mobile prepaid startup, sends representatives, a truck, and tables to city streets on certain days and times to 
persuade consumers with smartphones to sign up for a $5.95 per month mobile prepaid account and download an app on 
the spot. “It's all about establishing trust. People want to talk to other people,” says Vinay Patel, co-founder and CEO of 

One Financial Holdings, the company behind Bee. The startup 
launched in several New York City neighborhoods in June and 
expanded to Oakland, California, in December. So far, over 4,000 
customers have opened accounts. “We go into neighborhoods that 
don't have good banking options,” says Patel. The mobile product is 
relying on traditional face-to-face interactions, given that 
consumers still depend on branches for account openings and often 
are unaware of online-only services. Experts say the marketing 
model is part of a bigger trend, in which financial institutions 
increasingly are leaving the branch to get in front of customers and 
build their brands. For instance, PNC Financial has embraced the 
pop-up branch approach, Umpqua Bank has associated its brand 
with a traveling art show, and Wells Fargo is setting up at local 
events nationwide with Oculus Rift sets.  
Source: Wisniewski, Mary. “Mobile Prepaid Startup Goes, Well, Mobile.” 

Bank Technology News (01/11/16) 

 
 

CONSUMER LENDING 
 
 

Five Million Homeowners Could Benefit From Refinancing 
  

As many as 5 million borrowers could benefit by refinancing their mortgages, as rates have fallen below 4%, according to a new 
report from Black Knight Financial Services. The report indicates that 2.4 million borrowers could save $200 or more per mont h, 
and 1.9 million could save $100 to $200 per month. “If rates go up 50 basis points from where they are now, 2.1 million borrowers 
will fall out of the running,” says Ben Graboske, senior vice president at Black Knight Data & Analytics. “A 100-basis-point 
increase would eliminate another million, leaving only 2 million potential refinance candidates, the lowest population of refinance 
candidates in recent history.” Black Knight also reports a 35% increase in home equity lines of credit in the last year, with about 37 
million borrowers pulling out $112,000 on average from their mortgaged properties. Source: Wheatley, Mike. “Five Million 

Homeowners Could Benefit From Refinancing.” RealtyBizNews (01/13/16) 

 

SMALL BUSINESS 
Apple Pay Gains More Prepaid Card Support 
 

ADP, a leading global provider of Human Capital Management (HCM) solutions, announced January 
7 its ALINE Card — marketed to companies to give employees immediate access to their paychecks 
on a reloadable Visa or MasterCard prepaid card — has been integrated with Apple Pay. This new 
integration with Apple Pay gives those users the chance to also make mobile payments using the 
ALINE Card. Because the card is a debit card, it gives users the benefits of having access to 
electronic funds without needing a bank account. It’s specifically marketed toward those who are 
unbanked and underbanked.The ALINE Card also helps employees shop and pay bills in store, by 
phone and online. “Combining the convenience and accessibility of the ALINE Card with the security 
and mobility of Apple Pay offers our cardholders more flexible secure payment and shopping 
options,” said Gary Lott, division vice president and general manager at ADP. “We are proud and 

excited to be an early payroll card adopter of this innovative mobile payments service.” The ALINE Card by ADP is issued by MB 
Financial Bank, which issues both Visa and MasterCard. Source: “Apple Pay Gains More Prepaid Card Support.” Pymnts.com (01/08/16) 

Mobile Prepaid Startup Bee 
Bee believes face-to-face enrollment will drive customer 
acquisitions of its mobile app that connects to a prepaid card.  
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INVESTMENTS & WEALTH MANAGEMENT 
 
 

Social Media Firms Make ETF Push 

 

 

Social media firms are offering new applications that aim to attract an emerging sub-sector of young, tech-savvy millennial 
consumers, beginning with exchange-traded funds (ETF). Snapchat is understood to be at the front of a queue of tech firms 
developing Robo-Advisory technology, which enables users to click-and-invest directly into financial products via their mobile 
phone applications. “The opportunity to deliver financial services for social media platforms is amazing and potentially disruptive, 
especially in its ability to engage a millennial consumer set that's still emerging,” said Reginald Browne, head of ETF trading at 
Cantor Fitzgerald. Social media platforms have a perceived advantage over financial advisory firms as they already maintain 
massive user bases. Snapchat, for example, boasts 100m daily active users. The first generation of social media robo-advisers 
would provide access to exchange-traded funds, say sources — since ETFs trade like stocks on exchanges and therefore are more 
easily accessible than mutual funds. “The landscape for financial services has been heavily democratized by the rise of the ETF, 
now social media platforms have the opportunity to democratize the accessibility and delivery of those products and advisory 
services,” said Browne. Source: Mike, Kentz. “Social Media Firms Make ETF Push.” Reuters (01/08/16) 

 

INSURANCE    
 
 
 

John Hancock Adds Vitality Solution to Simplified Life  

 

John Hancock Insurance announced that the John Hancock Vitality solution, a new approach to life insurance that rewards people 
for healthy living, is now available on its quick-to-issue variable universal life insurance product, Simplified Life. With the John 
Hancock Vitality solution, Simplified Life policyholders will have the opportunity to earn valuable rewards and discounts by taking 
simple steps to improve their health. “At John Hancock, we're committed to improving the lives of our customers by delivering 
innovative products and services that help support their health, wealth and financial well-being,” said Michael Doughty, president 
of John Hancock Insurance. “By expanding the John Hancock Vitality offerings to include Simplified Life, we are providing 
consumers with a quick and easy insurance solution that can better prepare them for the future, while rewarding them for healthy 
living.” With the John Hancock Vitality Program, clients immediately begin accumulating “Vitality Points” after their policy is 
issued and when they complete health-related activities like exercising, getting an annual health screening or even a flu shot. The 
number of Vitality Points a policyholder earns over the course of a year determines their program status level. The higher their 
Vitality Status, the more policy credits may be earned and applied to their policy cash value. In addition, the healthier their 
lifestyle, the more points policyholders can accumulate to earn valuable travel, shopping and entertainment-related rewards and 
discounts from major brands such as Amazon, Hyatt, and REI. As part of the program, policyholders receive personalized health 
goals and can easily log their activities using online and automated tools, which are integrated with personal health technology. 
In fact, John Hancock is giving every new policyholder a free Fitbit® device as just one of many easy ways to keep track of t heir 
progress. Source: PR Newswire. “John Hancock Adds Vitality Solution to Simplified Life.” Insurance News Net (01/14/16). 

 

REGULATION & SECURITY 
 

 

Nonbanks to Feel Brunt of CFPB Rules in 2016  

 

 

In 2016, the Consumer Financial Protection Bureau is focusing on several areas that will primarily affect the nonbank market, 
including debt collection, payday-type loans and prepaid cards. “More of their focus is going to be on the nonbanks from a 
rulemaking point of view,” said Anthony Gibbs, a former regional director of supervision at the CFPB who is now a senior director 
at Alvarez & Marsal. “Prior to the CFPB's existence, the nonbanks haven't had their compliance management systems tested to 
the degree of depository institutions, so this is a turning point for them.” Before Gibbs left late last year, the agency was nearing a 
50/50 split in its supervisory attention to banks and nonbanks, after starting out focusing mostly on banks, he said. The agency 
also recently announced that it would be developing a proposal to supervise the largest nonbank lenders for consumer 
installment and vehicle title loans. As the CFPB expands its oversight of nonbanks, “the challenge for nonbanks is going to be to 
ensure their compliance management systems are adequate … [for]  consumer protection requirements and supervision by the 
CFPB,” Gibbs said. Source: Witkowski, Rachel. “Nonbanks to Feel Brunt of CFPB Rules in 2016.” American Banker (01/06/16)  
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ECONOMY 
 
 
 

Consumer Loan Delinquencies Edged Up in Third Quarter  
 

A composite of consumer loan delinquencies compiled by the American Bankers Association (ABA) rose from 1.36% in the second 
quarter to 1.41% in the third quarter. The composite tracks auto loans, personal loans, mobile home loans, and several other loan 
types. Meanwhile, credit card delinquencies climbed from 2.52% to 2.54% over the same period. Although delinquency rates 
increased, ABA chief economist James Chessen says they are far below the 15-year average. He says slower job growth and lower 
consumer confidence are responsible for the gain. This marks the first quarterly increase in delinquencies in the composite of 
consumer loans since the fourth quarter of 2014. Source: Corkery, Michael. “Consumer Loan Delinquencies Edged Up in Third Quarter.” 
New York Times (01/12/16) 

 
 

THOUGHT LEADERSHIP 

 
 

10 Retail Bank Marketing Considerations for 2016  

 

 

By Dawn deClouet and Diana Tummillo of Merkle Inc. 
 

Click here to read full article 
 

Once again, a new year rings in with anticipation and excitement. At Merkle, our very experienced team of financial services 
strategists monitors trends and how they may affect the industry. Here are 10 expectations for 2016 for bank marketers to 
consider. You can view the full list with resulting implications here.  

1. A paralysis on interest rates. 

2. Expanded channels and new technology provide greater customer access to research, information, and servicing. 

3. Customers are using branches less for informational and transactional needs. 

4. Banks continue to fall short in terms of appropriate cross-selling and the consolidation of customers’ banking to their 
institution. 

5. Bank marketing organizational structures are still primarily silo-based around product, prohibiting customer management 
across channels, media, and around customization of message/offer. 

6. IT continues to move sluggishly to integrate systems and capture the data necessary to deliver the right message to the 
right customer/prospect at the right time. 

7. Alternative lenders will continue to grow their share of the lending market. 

8. The regulatory environment continues to be counterproductive for banks. 

9.  Borrowing has been declining over the last few years, but is starting to see an uptick, particularly among younger 
customers (millennials). 

10. Marketing dollars are significantly shifting from major media (TV/print/radio) to addressable media (digital/DM/EM) in an 
effort to be more targeted, more relevant, and more timely in providing offers and messaging to prospects and customers. 
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