
Six steps to build a better 
future for your business
We’ve built six steps to forming a strong strategic approach to building your 
business. Big or small, contractor, architect, engineer, client or consultant. These 
are steps we can take together right now – even in a tough trading environment.

Build the right strategy
A lack of strategy leads to mediocrity or failure. The right strategy delivers strength. It’s 
the foundation for progress. And strategy can only be forged by understanding needs, 
strengths, weaknesses, and relationships. 

Invennt helps you cut through the noise of day-to-day concerns to think clearly. Thinking 
is hard when you’re hard-pressed. We do a lot of the thinking for you and with you, so you 
can see what really matters. That sweet-spot in the Venn diagram of your world. 

Our business is based on experience, commitment, and a passion for a better construction 
sector. So it can be recognised as the engine of our economy. Admired for quality and 
creativity as well as social responsibility. But which also delivers greater value quickly. 

Brendan would like to talk to you 
about what we can do together to 
transform your business and make 
our sector admired by all. 

Please call Brendan on  
07816 514505 or email at  
brendan.morahan@invennt.com. 

YOU make them happen. And you should be proud of what you do. 

At Invennt we celebrate 
the essential role of good 
construction businesses. Our 
mission is to create value 
through construction – not 
just for society, but for your 
business. We work with firms 
of all sizes, of all specialisms, 
to cut through the negative 
views which we all hear day in, 
day out. 

Let’s be honest about it. 
Construction isn’t glamorous. 
We don’t boast brands that 
people admire. Our industry, 
it seems, can’t compete with 
Apple or Google or Amazon  
or Dyson.

But why not? I believe we can 
build construction brands of 
similar power. Doing that takes 
collaboration. Integrity. Better 
ways of working. And, most 
of all, a new confidence in the 
good that we have done, are 
doing, and can do now and into 
the future. 

Cities have never been more 
populous. Buildings and 
infrastructure are being 
transformed by technology. 
Digital communications are 
energising spaces instead of 
making them less relevant. 
Construction is becoming  
more human, not less. 

But, let’s face it, it’s hard to 
see beyond the day-to-day 
problems. The low margins. 
The high risk. The bad publicity 
that crowds out the amazing 
things we’re building. 

It’s time to cut through it. At 
Invennt we work to change 
your perception of your own 
business and your future. It’s 
why there’s a Venn diagram 
at the heart of our name; we 
bring people together to reveal 
strong (and often surprising) 
relationships and values which 
can form the foundation 
of vibrant businesses in 
construction. 

Brendan Morahan has a radical, but practical approach to transforming the 
construction sector
It’s time for construction to be proud of itself. We build society. We are the foundation of economic growth. We bring people 
together, so they can do business, forge relationships, be creative and secure and – invennt new futures for us all. 

All of this needs spaces, places, buildings, streets, railways and cities. Assets that are both practical and inspirational. 

4
Forge the right relationships for long-term effectiveness and value 

Construction is all about relationships: between clients, designers, 
consultants and contractors, the authorities and the public, the users, 
neighbours and wider society. That takes a holistic, human approach  
that starts before a bid and lasts long after the projects are complete.  
We have a large network and proven methods to help you develop 
the right relationships. 

5
Procure smarter, bid smarter, win smarter 

Is your procurement process really focussed on delivering value? You might 
win bids but are you making the margins that your quality and commitment 
deserve? You might procure cheaply but are you getting the outcomes 
you need? Are you bidding for the right projects? Are the contract terms 
favourable to you or someone else? We use data and market insights to 
help you make the right decisions, and then ensure you get the best 
terms so you can grow a long-term successful business. 

6
Deliver smarter 

It is essential that projects are focussed 
on maximising value: to the client, the 
designers, the contractors, users and 
society as a whole. Every project must 
generate profit. Not just to reward hard 
work, but to build value for the future. 
Build revenue and reputation. Be the 
brand that stands out. Transform 
society’s view of construction through 
quality processes and outcomes.  
We help you do that through proven 
systems that monitor performance, 
report on progress and identify areas 
for corrective action. 

1
Unlock extra cash quickly

Low margins and high risk mean there’s 
not much cash about. But, with our help, 
you can generate extra cash through a 
range of means. The government’s R&D 
tax credits are just one of those ways.  
We work with you to unlock new funds, 
so you can invest in your future. 

Know what you’re doing right, what you’re 
doing wrong, and how you can do it better

Make sense of the data you’re already collecting 
and collect new data to reveal your strengths and 
weaknesses from bids to delivering projects.  
We help you get the data, analyse it and 
provide insights to improve marketing, boost 
bid success, make operations more effective, 
mitigate risk, and increase margins. 

2

Innovate and make the most of technology 

Throughout businesses new technologies 
can add value and cut costs as well as deliver 
better working practices. Make the most of The 
Internet of Things, automation, and even Artificial 
Intelligence. It all makes a difference to the 
bottom line as well as the way your business is 
perceived. We help you choose and develop the 
right technologies for the best outcomes. 

3

Build relationships. 
Build value. 
Build a better future 
for your business. 
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