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This document outlines the certification requirements for large (more 
than $5 billion USD in revenue) parent companies as approved by B 
Lab’s independent Standards Advisory Council in December 2018. These 
requirements have been developed based on the recommendations and 
feedback of the Performance Standards Working Group, and testers 
and commenters of B Lab’s Multinational and Public Markets Advisory 
Council, which has been tasked with advising B Lab on creating a 
meaningful and manageable path to B Corp certification for large, 
multinational and publicly traded companies. 

If you have questions or feedback, please send them to B Lab’s Head  
of B Corp Growth Kara Peck, at kpeck@bcorporation.net. 
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Introduction

Certified B Corporations (B Corps) are leading a global movement of people using business as a force for good. 
They aim to inspire others to follow so that one day all companies compete to be best for the world and society 
enjoys a shared and durable prosperity. All B Corps meet the highest standards of social and environmental 
performance, transparency, and legal accountability. 

While the early success of the B Corp movement has been driven largely by innovative small and midsize 
companies, an increasing number of large, multinational and public companies (MPCs) have expressed interest 
in B Corp certification and accelerating the movement. MPCs, however, are often challenged to apply the 
performance standards and meet the legal requirements for certification because of their more complex operating 
and governance structures. To address this challenge, B Lab created the Multinational and Public Markets 
Advisory Council (MPMAC), a multistakeholder advisory body tasked with making recommendations to B Lab’s 
independent Standards Advisory Council on how to create a meaningful, manageable path to certification for 
MPCs.This document outlines final certification processes and requirements approved by the Standards Advisory 
Council as well as summaries of the development process of those recommendations. The results of the Mission 
Alignment Working Group are also available here. 

B Lab’s vision is that one day all companies compete to be the best for the world. In pursuit of this vision, it is 
necessary to engage companies of all sizes, from family farms to the Fortune 500, to use business as a force for 
good. Nonetheless, certifying multinational and public companies as B Corps will not be universally welcomed. 
Critics argue that the sheer size and scale of multinationals, their influence over vast supply chains and segments 
of the economy, and the pressures of the global markets in which they operate all amplify the potential of negative 
impact, and limit their ability to adopt a truly impact-driven ethos throughout their businesses. For these reasons, 
among others, many multinational corporations have questionable reputations and are, perhaps rightfully, met 
with a degree of skepticism when discussing their social and environmental performance. 

B Corp certification was created to address this very challenge—the need to truly differentiate high-performing 
and purpose-driven companies. By providing and promoting robust standards for social and environmental 
performance, expanded legal accountability, and public transparency, companies themselves can improve their 
impact. Policymakers, investors and the general public can make more informed decisions by understanding 
which companies are best serving the public interest. 

Introduction
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B Corp certification requirements are centered around the three 
core pillars of positive social and environmental performance, 
transparency, and accountability. 

These translate into three sets of requirements:

Performance Requirements: B Corps must complete and receive a passing score of 
greater than 80 points on the B Impact Assessment (BIA), pass a Disclosure Review 
addressing sensitive and controversial issues that may not be included in the score of the 
BIA, and be recertified via the same process every three years. Companies’ scores are 
verified through reviews with B Lab staff, supporting documentation, and onsite reviews 
including interviews and facilities tours. Disclosure Reviews include completion of a 
Disclosure Questionnaire, background checks, and, once certified, a public complaint 
mechanism regarding misrepresentation of the company or violations of the core principles 
of the certification. 

Transparency Requirement: B Corps are required to make their BIA score public, as well 
as any information from the Disclosure Review process that was not deemed material 
enough to prohibit certification but is nonetheless material enough to warrant transparency 
with stakeholders. Publicly traded companies and wholly owned subsidiaries are also 
required to make their answers to the BIA transparent, with sensitive questions potentially 
redacted. 

Legal Requirement: In jurisdictions where it is possible, B Corps must amend their 
corporate governing documents (articles of incorporation) or adopt a corporate form 
to explicitly require the consideration of all stakeholders, not just shareholders, in their 
decision-making processes. 

What is the B Impact Assessment?

The B Impact Assessment (BIA) is a comprehensive and objective measure of a business’s 
positive impact on society and the environment. By completing a set of questions that 
reflect best practices and outcomes for relevant aspects and stakeholders of the business 
(Governance, Workers, Community, Environment, Customers) a company receives a 
composite score representative of its overall social and environmental performance. 

There are more than 78 versions of the BIA available, customized based on a company’s 
size, sector and geographic market. For complex entities with various locations, corporate 
structures, practices and business models, assessing performance through the BIA 
normally requires utilizing multiple versions of the assessment for a complete representation 
of the business. 

An educational and aspirational measurement and management tool for businesses, the 
BIA is available on a free, confidential, online, easy-to-use platform at bimpactassessment.
net. Its content is updated on three-year cycles and is overseen by B Lab’s independent 
Standards Advisory Council.

Introduction

http://bimpactassessment.net.
http://bimpactassessment.net.
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The approved certification requirements for $5 billion-plus+ parent companies outlined below are based on 
the certification requirements for all companies in order to maintain a set of principles and requirements that 
unite the B Corp community together in its shared vision. Based on the research conducted and perspectives of 
stakeholders and members of the MPMAC, the final certification requirements below highlight a core belief that 
the current standards to achieve B Corp certification don’t just need to be “adapted” to match multinationals but 
raised, because multinational companies, by virtue of their scale, have an entirely different level of influence over 
markets, value chains and institutions. This level of influence carries a different level of obligation than small 
businesses to proactively manage and avoid negative impact as well as to create positive impact. 

While B Corp certification does not, for any company, imply that they are “perfect” in terms of social and 
environmental performance, the ethos of the community and the certification is one of continuous improvement 
and engagement. The same is true for B Lab, its standards and its certification processes. The requirements and 
processes outlined in this document are themselves intended to be iterated upon as needs and opportunities 
for improvement are identified in the future. B Lab always welcomes feedback on whether the standards, 
requirements and processes are in fact meaningful and rigorous while simultaneously manageable and efficient. 

In 2019, as B Lab continues to refine these processes,  
only a select number of companies will be able to pursue  
the certification process. There are, however, other offerings  
and opportunities for multinational companies to participate  
in the B Corp movement as well. 

Ways for Multinationals to Engage With the B Corp Movement: 
• Pursue B Corp certification for separately branded subsidiaries;
• Purchase from or do business with Certified B Corps; 
• Support or pursue stakeholder governance mechanisms;
• Participate in B Corp Movement Builders and other new offerings (under development 

—contact kpeck@bcorporation.net for more information). 

Introduction
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Requirements

Performance Requirements

For all non-subsidiary companies with more than $5 billion USD in total revenue1, B Lab’s independent 
Standards Advisory Council has determined that the three core pillars of social and environmental performance, 
transparency, and accountability, should be applied in the following ways in order to be qualify as a Certified B 
Corporation.

B Impact Assessment Scope and Score Requirements:

AT A GLANCE

At least 95 percent of the business’s operations must be assessed and verified using the 
B Impact Assessment with a bottom-up approach, earning a weighted average overall 
score of greater than 80 to qualify for the certification.2 The bottom-up approach includes 
completing a Global Headquarters version of the assessment and separate B Impact 
Assessments for different parts of their operations. 

Any subsidiaries/operations assessed through their own assessments that score below 
80 points are required to put in place improvement plans and demonstrate improvement 
toward an 80-point score during each recertification cycle.  

B Corp certification is designed to differentiate companies who are meeting high performance standards across 
their entire business through a holistic approach to assessment, management, and verification. This holistic 
approach is required as it is the only possible way to completely and accurately understand a company’s overall 
impact. 

Large and complex companies require more nuance in their evaluation and management than one B Impact 
Assessment allows. But to help create efficiency for assessing complex organizational entities and structures, it is 
also necessary to create a new assessment designed for those complex organizations that allows questions unique 
to the headquarters and overall governance of a company to be answered once and then appropriately weigh those 
questions in an overall aggregate score for the company.

1    These requirements are applied, as approved by B Lab’s independent Standards Advisory Council, to companies based on 
their scale, regardless of their global geographic distribution or complexity. Parent companies over $5 billion in revenue must 
meet the  requirements even if they operate in only one or two countries or have only one or two legal entities. This decision 
was based on the rationale that the additional obligations and expectations of company performance, and their overall 
influence and potential impact (both positive and negative), is a function of the scale of the company, and not necessarily its 
complexity or geographic scope. 

2   While only 95 percent of operations must be assessed for the purposes of the score requirement, all aspects of the company’s 
operations are subject to the Disclosure Review requirement process described below. 

B Corporation Certification 
Requirements for $5 Billion-Plus 
Parent Companies
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Why is it necessary to have one company complete multiple 
assessments? 

• At large scale, questions in the B Impact Assessment become too blunt to accurately 
measure performance (for example, questions refer to “all” and “majority of” when it 
comes to employees) ;

• Indicators are customized to a company and so vary based on size, sector and 
geographic market of the company to ensure relevance;

• Multiple assessments allow for independent confirmation that local entities are in 
compliance with the overall policies and performance of the parent company;

• Because the certification is based on the performance of the whole company and its 
commitment to using business as a force for good, it is important to have widespread 
engagement throughout the organization.

A company will complete a Global Headquarters version of the BIA with specific sets of questions addressing best 
practices in governance of key material social and environmental issues for large-scale companies and questions 
pertaining to the companies’ headquarters. They will also complete a set of underlying assessments for the rest of 
the companies’ individual subsidiaries/business operations.3 In most cases, this process will take several years and 
be done on a rolling basis across subsidiaries. These assessments will then be aggregated to calculate the company’s 
overall score. More information about the overall certification process is summarized below, with links to additional 
information. 

3    In future iterations, B Lab anticipates developing a more customized structure in which the headquarters can answer 
questions on behalf of the entire company structure where those opportunities exist (which are likely to vary across different 
organizations and their structure).

Company Organizational Structure 

B Impact Assessment Approach

HQ

HQ Assessment

Subsidiary 1

Subsidiary Assessment 1 Subsidiary Assessment 2 Subsidiary Assessment 3

Subsidiary 2 Subsidiary 3 Subsidiary 4

Subsidiary Assessment 4

Requirements
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Requirements

To determine a weighted overall score, the percentage of revenue for each underlying entity is used to create a 
weighted average. In some circumstances, revenue may not be the appropriate measure of overall operational 
footprint (for instance in the cases of some internal trading, service or research entities within a large-scale company, 
as well as the headquarters, which may not generate its own revenue), in which case headcount will be used to 
determine an equivalent percentage for the overall weighting. 

To reflect the higher relevance of governance topics at the global/headquarters level, the Governance score of the 
Global Headquarters assessment will automatically comprise 50 percent of the overall Governance subscore of the 
company. 

Taking such a bottom-up approach to certification (compared with an approach in which even large complex 
organizations are able to complete one BIA to determine its eligibility for the certification), naturally increases the 
overall difficulty and rigor of the certification process. But, the approach also means that, in some circumstances, 
minor parts of a business and its inability to complete the process could unnecessarily prevent the certification for the 
organization on the whole when it is otherwise qualified. In addition to managing this challenge, it is also important 
to acknowledge, particularly in the assessment of positive impact, that a minor part of the overall operations may not 
be material to the evaluation of the company on the whole. As such, large-scale companies will be required to have at 
least 95 percent of their overall operations have a verified B Impact Assessment in order to have sufficiently assessed 
themselves for the certification. The remaining percentage of operations, however, will be calculated with a score of 0 
in the overall weighted score and still be subject to the same Disclosure Review requirements described below. 

In order to qualify for the certification, the overall weighted average score of the company must be greater than 80. 
This score requirement means that it is possible for a large-scale company to achieve certification while some of its 
underlying subsidiary assessments do not themselves independently meet the score of 80. (For example, a company 
with one subsidiary at 120 and one at 70 of equal size could have an overall score of 95.) In these circumstances, while 
the parent company is a Certified B Corporation, the underlying subsidiaries will be restricted in their use of the B Corp 
branding. Furthermore, as a driver of continuous improvement, all underlying subsidiaries that have not achieved 80 
points on the BIA are required to have improvement plans in place and demonstrate progress to achieving the score of 
80 at each of the parent company’s recertification cycles. Failure to demonstrate score improvements would result in 
loss of the certification for the parent company and all other subsidiaries.

Sub 3 was not assessed, but because it is less than 5% the company still meets the scope and scoring requirements to be eligible 
for certification. Subs 2 & 3 will need to implement improvement plans that will be reviewed at the next recertification. 

Sample HQ Sub 1 Sub 2 Sub 3 Overall

Relative Weight (GV) 7% (50%) 45% (24%) 45% (24%) 3% (2%) 100%

Governance (GV) Score 10 5 10 0 8.6
Workers, Community, 
Environment, Customers 
Score

75 (5.25) 95 (42.75) 65 0 77.25

Overall Score 85 100 75 0 85.85
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Requirements

Questions in the B Impact Assessment Customized to Assess 
Performance of Large-scale Companies 

New questions for the BIA designed specifically to address particular performance related 
topics relevant to large companies have been tested and incorporated into Version 6 of the 
BIA, which launched on January 15, 2019. New or revised questions cover additional topics, 
including:

• Stakeholder Engagement, Materiality and Human Rights
• Lobbying/Political Contributions and Tax Management
• Community Investments
• Supply Chain Impact Management
• Product Life Cycle Environmental Impacts
• Product Stewardship and Customer/Customer Impact

Verification and Recertification: 

AT A GLANCE

Companies will undergo the primary verification procedures of assessment reviews, 
documentation review and onsite reviews, conducted by B Lab staff. 

All assessments will be verified through assessment review calls and documentation.  
A select number of subsidiaries (accounting for at least 10 percent of the company’s total 
operations) and the headquarters will be required to undergo an onsite review. 

Companies will be required to recertify on three-year cycles. B Lab will identify an 
“alternative” interim recertification cycle for large-scale companies that provides a more 
streamlined recertification process every other cycle.

While B Lab’s verification team will undertake all verification work in the interim, B Lab will 
continue to identify ways to enable third-party assurance for large-scale companies, as well 
as develop the details of the interim recertification process, over time.4

The verification and recertification procedures for these companies replicate certification and recertification 
procedures required of all Certified B Corps and conducted by B Lab staff. 

All completed assessments for a company undergo a verification process in which the team that completed the 
assessment is required to undergo an assessment review interview or multiple interviews with B Lab staff. The 
company’s team must also submit documentation for approximately 10 to 15 randomly selected questions from its 
assessment. 

4   Because certification for parent companies with $5 billion-plus in revenue is expected to take many years, it is not expected 
that this recertification process will be used in the near future.
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Requirements

Furthermore, prior to earning the initial certification, 10 percent of the companies operations are required to undergo 
an onsite review with B Lab staff that includes further documentation reviews (up to 50), onsite facilities checks, and 
randomly selected staff interviews. (Operations selected for onsite reviews will be prioritized based on the overall size 
of the operations and will vary during recertification cycles.)

Recertifications will occur on three-year cycles. While still under development, after a large-scale company has 
undergone the initial certification process, it will be able to undergo a more streamlined recertification every 
other cycle that will focus on material topics related to the company’s certification, alternating with a “complete” 
recertification during the other cycles (meaning large-scale companies will undergo a full, complete recertification 
every six years instead of every three years).

Recognizing that a large-scale company may also engage in mergers, sales and acquisitions throughout its tenure as a 
Certified B Corporation, remediation periods have also been created to allow for a company to absorb new operations 
into its company that may have an initial negative effect on its overall score. The remediation periods require the 
company to put assessment and improvement plans in place for those operations to maintain compliance with the 
certification. 

 
Remediation Requirement Timelines

A company’s overall score could fall below the required score of 80 during recertification 
in various ways, including as a result of a change in the B Impact Assessment standards, 
acquisitions of new entities, or changes in the size or performance of the company itself. 

New acquisitions are required to complete the BIA at the time of the next recertification of 
the company (within three years of the acquisition) but are not required to be calculated 
into the overall score of the company at that time. The company, however, will be alerted if 
that acquisition’s score would cause the company to fall below 80 in order to implement an 
improvement plan by the next recertification.

By the next recertification cycle (second recertification, in six years), the new acquisition 
needs to be factored into the company’s overall score. If the acquisition’s score would have 
reduced the overall score to less than 80 points,  the company needs to have demonstrated 
material improvement toward 80 points but is not required to have achieved the 80-point 
minimum at that time. A company will be required to achieve the overall 80-point threshold 
by the following recertification (third recertification, in nine years) in order to maintain the 
certification. This would allow up to a nine -year time period from the acquisition, and six 
years from the time that the company is made aware of its score being reduced to less than 
80 points, to achieve remediation. 

In the event of a substantial standards change leading to a score fluctuation that drops 
the B Corp to less than 80 points (such as a reclassification of an Impact Business Model, 
the release of an industry addendum, etc.), the same principles as above apply and the 
company’s previous score will be grandfathered in for one recertification term. By the 
next recertification, the company will be required to have demonstrated material score 
improvement, but not required to be at 80 points. By the following (third) recertification, the 
company will be required to achieve the score of 80 points or would lose its certification. 
This means the company would have a six -year period to achieve compliance with the new 
standard, aligned with the acquisition process highlighted above.
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Requirements

In all other cases that lead to a company’s score falling below 80, including nonmaterial 
standards changes (determined by B Lab’s independent Standards Advisory Council) or 
performance changes in the company, then the multinational will have one certification term 
(three years) following its recertification to achieve compliance.

*B Corp public profiles, displayed on bcorporation.net, will be required to be transparent 
about any companies that are currently in any of the remediation processes above

One of the key recommendations from the MPMAC process has been to implement third-party assurance procedures 
(not conducted by B Lab) and to explore crowdsourced assurance methods, all with the aim of leveraging external 
resources and expertise outside of B Lab. These proposals are still under development and plans are to continue to 
explore and/or implement them in the future.  

Baseline Requirements 

AT A GLANCE

Companies are required to meet the following Baseline Requirements in order to qualify as a 
B Corporation:

• Annual sustainability reporting
• Materiality assessments
• Management strategies and targets for material issues
• Tax philosophy and government affairs disclosure
• Human rights policy

Company Baseline Requirements documentation will be reviewed by B Lab’s independent 
Standards Advisory Council to assess compliance to the details of each requirement. 

Summary of 
Remediation When 

Score Below 80

Caused by 
Acquisition

Caused by 
Material Standards 

Change
Other Cause

Next Recertification  
(0-3 years)

Assessed but not 
factored into overall 
score

Previous score 
grandfathered

Factored into 
overall score

Second Recertification 
(3-6 years)

Factored into 
overall score; 
material progress 
demonstrated

Factored into 
overall score; 
material progress 
demonstrated

Company must be 
above 80

Third Recertification 
(6-9 years) 

Company must be 
above 80

Company must be 
above 80
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Requirements

The Baseline Requirements establish a performance floor beyond the passage of the Disclosure Review that requires 
transparency and organizational commitments to pressing social and environmental issues. These Baseline 
Requirements were established to recognize the higher level of obligations that large companies have regarding their 
social and environmental impact and the need for them to appropriately address the impacts that are most material to 
their particular businesses. 

The detailed Baseline Requirements are as follows: 

Reflecting a commitment to accountability and holistic performance management, many of the Baseline Requirements 
stipulate that the practices must be overseen by the company’s Board of Directors in order to demonstrate the overall 
commitment of the organization to those practices. 

Acknowledging that there inevitably will be ambiguity in whether a company has demonstrated compliance to these 
requirements, particularly at its launch prior to opportunities to refine, clarify and set precedent, the application of 
these Baseline Requirements will be governed by B Lab’s independent Standards Advisory Council. In the future, 
this governance structure will be reviewed to determine if new or revised governance procedures need to be added to 
evaluate  the Baseline Requirements.  

Baseline Requirements Description

Reporting An annual, comprehensive impact report transparent to the public 
using a third-party standard (GRI, BIA, Integrated Report, etc.)

Materiality Assessment

A transparent materiality assessment and stakeholder engagement 
process, conducted on a regular basis (minimum every other year 
with mechanisms for intermediate updates as appropriate) and used 
to identify relevant megatrends and material topics to the company, 
that includes a transparent grievance/complaint mechanism and is 
overseen by the Board of Directors.

Material Issues Management*

Management strategies on the most material issues relevant to the 
business that are overseen by the Board of Directors and include 
specific, aspirational performance goals, and demonstrated progress 
toward those goals. Management strategies and performance goals 
must be made transparent to stakeholders.

Tax & Government Affairs Disclosure
A disclosure statement on the company’s tax philosophy/approach 
and government affairs (lobbying/advocacy), including the company’s 
overall effective tax rate,  that is overseen by the Board of Directors.

Human Rights Policy

A specific human rights policy that is overseen by the Board of Directors 
and includes either an explicit commitment to key human rights 
covenants (including the UN Declaration of Human Rights, UN Guiding 
Principles on Business and Human Rights, and ILO Principles), or 
identifies the most salient human rights issues relevant to the business 
and its overall operations through a human rights risk assessment.
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Requirements

Disclosure Review Requirement 

AT A GLANCE

All companies pursuing B Corp certification undergo a Disclosure Review that consists of 
completion of a Disclosure Questionnaire, a background check/ESG risk analysis, and (once 
certified) a public complaint mechanism for stakeholders to share concerns about company 
performance to B Lab. 

Controversial issues or practices are flagged and, if a precedent has not been set, 
presented to B Lab’s independent Standards Advisory Council for a decision, which could 
be any of the following:

• Company is eligible for B Corp certification with no further action
• Company is eligible for B Corp certification with incremental disclosure related to the 

controversial issue
• Company is eligible for B Corp certification with specific remediation
• Company is ineligible for B Corp certification

While a company’s score on the BIA is reflective of a company’s overall positive performance on social and 
environmental issues, the assessment’s scoring methodology does not explicitly account for all  issues that may create  
negative impact or be considered controversial.. Negative impact is separated from the score of the BIA for two primary 
reasons: (1) Judgments regarding issues that could be perceived as controversial or produce a negative impact are often 
values-driven and almost always require a great deal of nuance and context to evaluate, both of which make it difficult 
to evaluate in a standardized way; and (2) a “net” score combining positive and negative impact would imply that 
enough “good performance” could outweigh the negative impact, or at least obscure it. 

For this reason, B Lab has a separate Disclosure Review process that is designed to flag potentially controversial or 
negative issues related to a company and evaluate them directly. In addition to the positive performance requirement 
of a minimum score of 80 on the BIA and the proposed Baseline Requirements above, for companies to qualify for 
B Corp certification, they must also be reviewed for their potential negative impact through the Disclosure Review 
process.

During the certification process there are two main components to a Disclosure Review. First, the company must 
complete a Disclosure Questionnaire as part of the BIA that asks a company to disclose to B Lab whether it is 
involved in any sensitive industries, controversial practices, or lawsuits and penalties. In addition to the Disclosure 
Questionnaire, B Lab conducts an independent background check and ESG risk analysis to independently identify 
potentially controversial issues related to the company. 

B Lab’s independent Standards Advisory Council regularly reviews the results of company Disclosure Reviews 
to establish precedents on how particular cases affect a company’s eligibility for the certification. A list of these 
precedents is available here. When a precedent is unclear or has not yet been set, then the case will be presented to 
the Council for one of the following judgments: 

• Company is eligible for B Corp certification with no further action
• Company is eligible for B Corp certification with incremental disclosure related to the controversial issue
• Company is eligible for B Corp certification with specific remediation
• Company is ineligible for B Corp certification
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Once a company is a Certified B Corporation, B Lab also maintains a public complaint mechanism for concerned 
stakeholders to raise issues with B Lab. The Standards Advisory Council’s decision or established precedent could 
lead to one of the four resolutions listed above. In all cases, B Lab reserves the right to deny or revoke a company’s 
certification regardless of its score on the assessment.  

Transparency Requirement

AT A GLANCE

Once a company has met all other certification requirements, large-scale companies are 
required to make transparent, as part of their B Corp public profile their overall score, the 
following:

• Scores of their underlying units/subsidiaries that have completed a separate BIA;
• Answers to the top 25 most material points-earning questions for each assessment;
• Compliance regarding the Baseline Requirements highlighted above;
• Any incremental disclosures deemed necessary from the Disclosure Review process.  

Along with the other requirements of B Corp certification, the transparency requirement is designed to share what 
qualifies a company to be a B Corp and to provide insight for interested stakeholders into the performance of a 
company that allows them to make their own judgment on issues important to them. The transparency requirement 
also helps hold the company accountable to its stakeholders and ensures accurate completion of the certification 
process.5

The following aspects of a company’s performance must be made transparent on the company’s profile page on 
bcorporation.net:

• The company’s overall score. This provides a general review of the company’s overall positive performance and 
will also include a methodology outlining the way the overall score was calculated. 

• Scores of the company’s underlying units/subsidiaries that have completed a separate BIA. Recognizing that for 
local stakeholders it is local performance that matters, the underlying scores of units or subsidiaries will enable 
transparency into specific areas of business that matter to the stakeholders as well as how different aspects of the 
business compare to one another.

• Answers to the top 25 most material points-earning questions for each assessment. In addition to overall scores, 
the results  of these 25 questions demonstrates how those scores were earned by highlighting the company’s 
areas of best practice.6 In cases where specific answers to a particular question might be particularly sensitive, 
companies can request that certain answers be redacted. 

• Compliance to the Baseline Requirements. Transparency to how the company is fulfilling the new Baseline 
Requirements provides accountability into how the company is managing and aspiring toward improved 
performance on its most material issues.

• Incremental disclosures deemed necessary from the Disclosure Review process. Transparency on what may be 
considered controversial topics demonstrates a commitment on the part of the company to its stakeholders, 
enables stakeholders to make their own judgment on the issue, and highlights the methods in which the company 
is managing the issue along with how B Lab has considered it as a part of the company’s certification eligibility.

5    The transparency requirement also helps hold the company accountable to its stakeholders and ensures accurate completion  
of the certification process.

6   Based on an analysis of users of the BIA, the 25 most material points-earning questions almost always account for 50 percent  
or more of a company’s overall score,demonstrating how the company has earned at least the majority of its points  
to qualify for the certification. 
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All of these aspects of transparency are made available on a company’s B Corp public profile. To further enforce that 
transparency, large scale companies will be required to link to their B Corp public profile from their own webpage. 

Legal Requirement

AT A GLANCE

All companies, including large-scale, publicly trade, and multinational companies, are 
required to fulfill the legal requirement of certification by amending their corporate governance 
to legally require the consideration of stakeholders in their decision-making. This legal 
requirement is identical to the legal requirement for all other companies pursuing B Corp 
certification. 

Based on the guidance of the Mission Alignment Working Group of the MPMAC, the requirement to amend the 
company’s corporate governance structure to legally require the consideration of stakeholders, not just its shareholders, 
in its decision-making applies to publicly traded, multinational and large-scale companies. 

Based on current guidelines for certification eligibility, and recognizing the significant barriers and steps into making 
such a significant governance change (especially for publicly traded companies or companies with other distributed 
ownership), companies must signal their willingness to make such a change in order to be initially eligible to certify 
as a B Corp and must complete the conversion within two years of their initial certification. Companies who have not 
completed the legal transition by that time will not be eligible to recertify and will lose B Corp certification. 

B Lab and a community of other experts are available to support companies as they evaluate and pursue such a legal 
change in their jurisdiction. Efforts are being undertaken to educate and enable more transitions to such mission-
aligned governance structure among stakeholders in the public markets, including institutional investors.  
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Process

B Lab has developed a step-by-step certification process for large-scale companies to understand the risks and 
likelihood for eligibility as well as to assess and verify that they meet all requirements. For a large company, it is 
expected that this certification process will take many years to achieve, and is likely to include transformational 
changes within the company to achieve the certification. 

Below is a summary description of the primary steps in the certification process. More details of each step are linked to 
where available. Contact kpeck@bcorporation.net if interested in learning more or getting started.

Prescreen

The Prescreen process is designed to provide upfront information to both B Lab and the company pursuing 
certification about the likelihood for the company to meet the requirements for B Corp certification. This process will 
also elevate potential risks that could make a company ineligible or require remediation. This Prescreen can be used to 
determine whether the company should continue pursuing certification and what the necessary next steps should be. 
The Prescreen process can also help estimate the likely timeframe in which the certification may be achieved. 

The Prescreen process includes the following three components:

• BIA Performance Screen: A company completes a preliminary B Impact Assessment, reviewed by B Lab, to 
determine the general score range that the company is likely to achieve and whether it is likely to meet the 
required score of 80.

• Risk Screen: A company submits a Disclosure Questionnaire identifying sensitive or controversial issues related to 
a company and undergoes a risk analysis by B Lab based on public information to identify whether any issues may 
preclude the company from B Corp certification. 

• Baseline Requirements Screen: A company submits available information related to the Baseline Requirements 
to understand whether it is likely meeting those requirements currently or would need to adopt further baseline 
practices. 

For each Prescreen, companies earn flag ratings (red, yellow or green), which are used to determine the next steps in 
the certification process. All information and judgments in the Prescreen process are preliminary and nonbinding; 
the rest of the company’s certification process is designed to confirm or adjust the results of the Prescreen in order to 
formally determine whether a company is eligible for the certification. 

Estimated Timeline: 4 to 8 months

For more detailed information on the Prescreen process, see here. 

B Corp Certification Process for 
$5 Billion-Plus Parent Companies

https://go.pardot.com/l/39792/2019-04-02/8z19lj/39792/196549/Prescreen_Process_Overview.pdf
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Eligibility Review

Based on the results of the Prescreen, a company may be required to undergo a more formal review of the company’s 
identified risk topics before pursuing additional steps in the certification process. These steps are overseen by B Lab’s 
independent Standards Advisory Council and yield a formal decision regarding the company’s eligibility. 

Note that in order to certify, all companies will be required to complete a formal Baseline Requirements review as 
well as an Eligibility Review for any sensitive/controversial topics identified throughout the Prescreen or certification 
process. 

Estimated Timeline: 3 to 6 months

Improvement/Remediation:

The results of a Prescreen, Eligibility Review or Baseline Requirements review will often 
require improvement and/or remediation on the part of the company, ranging from 
incremental to transformational changes. The company may be required to demonstrate 
sufficient improvement before proceeding with the rest of the certification in these 
circumstances; in other circumstances, those improvements can be pursued parallel to 
other steps in the certification process. 

Estimated Timeline: 4 to 12-plus months

Scoping

Following a Prescreen and appropriate follow-up actions, the company will undergo Scoping, during which the 
company will provide information regarding the comprehensive structure of the company and how it is managed 
(normally with the support of the company’s legal counsel). This information will be reviewed in order to determine 
the company’s appropriate path to assessment, including the number of assessments the company will be required to 
take and the scope of each of those assessments. 

Estimated Timeline: 3 to 12 months

For more detail on the Scoping process, see here. 

Assessment and Verification

The company can then begin assessing the performance of the organization according to the results of the Scoping 
process. In most circumstances, this process will take a graduated cohort approach. Select operational sections of the 
company as defined by the Scoping process will be chosen by the company, with guidance from B Lab,to begin the 

https://go.pardot.com/l/39792/2019-04-02/8z19m4/39792/196557/Scoping_Process_Overview.pdf
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assessment process , with others to follow over time. After  sections of the company have completed the assessments, 
they will undergo the verification procedures identified above, including review calls as well as documentation and 
onsite reviews. 
 

Call Out: The Material Progress Rule for Certification

While subsidiaries of parent companies that have the same name as their parent are eligible 
to be a B Corp, in order to maintain their certification over time the parent company must 
make material progress toward certification, including any of the following:

• Publicly declaring its intent to certify and being transparent on the parent company’s 
website regarding its progress within four years of the initial  certification date of the 
first subsidiary with the same name.

• Making material progress toward certification of the parent company every two years 
following the initial certification date of the first subsidiary with the same name, 
including, but not limited to:
• Completing the Scoping process with B Lab to determine the path to certification;
• Meeting the legal requirement for the parent company;
• Completing the Disclosure Questionnaire process with B Lab;
• Completing the B Impact Assessment(s) for the whole company;
• Improving the company’s score by 10 percent or more;
• Certifying a material subsidiary;
• Other pre-approved material progress. 

If the parent company does not meet the above requirements in said timeframe, B Lab may 
revoke certification for the parent company’s subsidiary/ies with the same name.

Throughout this process, underlying subsidiaries that themselves meet all eligibility requirements for the certification 
can be certified independently of the parent company, with certain brand restrictions. The parent company will 
be required  on behalf of the certified subsidiaries to make material progress on the certification in order for those 
subsidiaries to maintain the certification over time. 

Estimated Timeline: Based on complexity of company as determined by scoping process.

Improvement/Remediation: 

The results of assessment and verification processes may require improvement and/
or remediation on the part of the company, ranging from incremental to transformational 
changes. The company might be ineligible to proceed with the rest of the certification in 
these circumstances until sufficient improvement is demonstrated; in other circumstances, 
those improvements can be pursued parallel to other steps in the certification process. 

Estimated Timeline: 3 to12-plus months
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Finalizing the Certification

Once a company has been verified to meet all certification requirements outlined above (with the exception of the 
legal requirement, which can be completed within two years after the initial certification in order to maintain the 
certification), a company can formally sign the B Corp Agreement and formally become a Certified B Corporation. 

As a Certified B Corp, the company may publicly communicate their certification, utilize the B Corp logo in accordance 
with brand guidelines, and access the other perks offered to members of the B Corp community. Prior to a public 
announcement of the certification, the company and B Lab are required to have finalized tits public profile, thus 
meeting all transparency requirements of the certification. 

In order to maintain its certification over time, the company will be required to complete all recertification 
requirements and demonstrate that it has met the legal requirement for certification. The company will also be subject 
to B Lab’s complaint mechanism in which concerned stakeholders are able to share issues related to the company’s 
social and environmental performance, which may result in further disclosure review investigations and could affect 
the company’s eligibility for B Corp certification. 
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Next Steps

B Lab convened the Performance Standards Working Group of the Multinational and Public Markets Advisory Council 
in 2017 with the aim of creating an initial set of recommendations on how to create a meaningful and manageable path 
to B Corp certification for large multinational and public companies. At an in-person meeting held in London in fall 
2017, a set of initial challenge areas were discussed and agreed to related to the completion process of the B Impact 
Assessment, the content of the B Impact Assessment, verification procedures, and B Corp certification requirements. 
The working group then held a series of teleconference calls to discuss and agree to proposed recommendations 
on how to address those challenges. In summer 2018, the Performance Standards Working Group issued a set of 10 
recommendations to address the challenges, available here.

Multinational companies and stakeholder organizations were then invited to join the Multinational and Public Markets 
Advisory Council as testers and commenters to test and provide feedback on the initial recommendations throughout 
summer 2018. With the support of the Boston Consulting Group and the Tuck School of Business, additional research 
and analysis were made on the recommendations. 

Following revisions made based on these testing processes, a set of final proposals (outlined in this document) were 
presented and approved by B Lab’s independent Standards Advisory Council in December 2018.

Multinational and Public Market Advisory Council Participants:

Development Process  
& Next Steps

PERFORMANCE STANDARDS  
WORKING GROUP MEMBERS:
Niki King, Campbell’s Soup
Francisco Piza, Bancocolombia
Jeffrey Hogue, C&A
Jessica Sobel, Hain Celestial
Kristen Sullivan, Deloitte
Laura Palmeiro, Danone
Juliana Pasqualini, Natura
Sue Almond, Grant Thornton
Terence Jeyaretnam, Ernst and Young
Sara Parrott, SunCorp
Sue Garrard, Unilever
Andrew Collins, SASB

MISSION ALIGNMENT  
WORKING GROUP MEMBERS
Aurelien Cohen, Danone
Daniela Saltzman, Generation IM

Tara Smith, Campbell’s Soup
Janine Guillot, SASB
Lucy Fergusson, Linklaters
Margaret Foran, Prudential
Robert Eccles, Harvard Business 
School
Colin Mayer, Said Business School
Ed Liu, Morgan Stanley
Bill Clark, Drinker Biddle and Reath
Jameela Pedecini, Perella Weinberg 
Partners

PERFORMANCE  
STANDARDS TESTERS
DSM
Veolia
Sodexo
BNP Paribas
Danone

Natura
Suncorp
Laureate Education
Unilever
Bancolombia

PERFORMANCE STANDARDS 
COMMENTERS
Global Reporting Initiative
Shift Project
Future Fit Business Benchmark
Trillium Asset Management
CECP
LBG Network
The B Team
Business and Human Rights Resource 
Center
RepRisk
Ellen MacArthur Foundation

http://go.pardot.com/l/39792/2018-06-20/8f3pbq/39792/163961/2018_B_Lab_MPMAC_Performance_Doc.pdf
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Next Steps

With the approval of the $5 billion-plus+ parent company  requirements and the development of a large-scale 
company certification process, companies can now have a clear understanding of the requirements they would need to 
meet and the process they would follow in order to be a B Corp. Because the requirements and process have just been 
launched, B Lab plans to only work with a select number of companies in pursuit of the certification at the outset in 
order to manage its own capacity and continue to learn and refine the processes and certification requirements over 
time. While opportunities may be limited to pursue the certification, however, B Lab is also developing other ways for 
companies to engage with the B Corp community, as outlined on page 6. 

Just as continuous improvement is an ethos that is embedded and expected in the B Corp community as it relates to 
social and environmental performance, so is it in terms of B Lab’s own commitment to learning and improving how 
it works. No standard for good business is perfect, particularly as our society evolves and new material performance 
issues arise, and new obligations and expectations of companies emerge. For that reason, B Lab will continue to 
monitor its requirements and processes to understand how they can be improved. Feedback is always welcome on the 
content of this paper and all other aspects of B Lab’s standards, which can be sent to support@bcorporation.net. 

B Lab also recognizes that, while the ultimate requirements of the certification have been developed and a path to 
achieve that certification has been developed, there are numerous opportunities to make that pathway more efficient 
and valuable, as outlined in the initial recommendations of the Performance Standards Working Group. Over time, B 
Lab will specifically work on the following opportunities for improvement, among others:

• Improving and clarifying its standards and processes to enable third-party involvement in the verification process;
• Developing the B Impact Assessment’s technology platform to enable more efficient collaboration across teams 

and easier completion of the BIA across organizations;
• Fostering partnerships with other standards-based organizations to create efficiencies in completing and verifying 

the B Impact Assessment;
• Evolving the governance structures of the B Corp certification requirements to ensure appropriate expertise for 

assessing the performance of multinationals. 

We look forward to continuing the journey to redefine success in business with the support of you, and all 
stakeholders, to achieve a shared and durable prosperity for all.  
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