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Objective:
The Prescreen is designed to allow a company to understand the likelihood of and timeline 
for achieving B Corp Certification.  It is based on a preliminary analysis of a company’s risk 
and performance compared to the B Corp Certification requirements, and used to inform next 
steps for the company’s certification process or alternative methods of engagement if 
pursuing the certification is not viable at the conclusion of the Prescreen.  

Deliverables:
The Prescreen has two components, both of which involve completion or submission of 
information from the company and a subsequent review and analysis by B Lab.  The 
components are a BIA Performance Screen, Risk Screen and Baseline Requirements Screen.  
When completed, the company will receive a Prescreen Report outlining:

❏ Preliminary scoring results of the company’s positive social and environmental 
performance 

❏ Results of a background check and reputational risk analysis, as well as self-reported 
disclosure items, highlighting the sensitive issues that arose.  

❏ An analysis of submitted materials by the company related to the baseline 
requirements expected of all $5B+ revenue-earning Parent Companies to be eligible for 
the Certification

❏ Recommended or required next steps 
 
BIA Performance Screen:
The company will be required to submit a self-completed B Impact Assessment for a 
“representative” underlying subsidiary of the company.  To aid in the completion of the 
assessment and receive a more accurate prediction of a company’s score, the company will 
also complete a Prescreen evaluation call with B Lab staff to align on the company’s track 
(based on its size, sector and countries of operations) and business model.  (For more 
information about completing Prescreen Assessments, including selecting a representative 
subsidiary and the potential areas of score variability between self-assessment and verified 
assessments, see Appendices 1 and 2.) 

The report will provide the outcome of the preliminary scoring results and an indication on 
how they may affect the company’s ability to qualify as a Certified B Corporation based on an 
evaluation by B Lab Staff. The evaluation will be made using the company’s self-assessment 
of positive impact (as reported in the B Impact Assessment) and B Lab’s assessment of 
potential points the company may earn in the heavily-weighted Impact Business Model 
sections.  The company will receive a Green, Yellow or Red signal, representing the following: 

❏ Green: Based on the company’s self-assessment and information provided on any 
impact business models, it is likely that the company will meet the performance 
requirements for B Corp Certification. 

❏ Yellow: Information available is indeterminate, or indicates that the company may 
need to make improvements in order to meet the minimum performance requirement 
for certification. The company can move forward in the process at their discretion.
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❏ Red: The company’s self-assessment and information provided on any impact business 
models indicates that the company will likely need to make improvements in order to 
the meet the minimum performance requirement for certification. B Lab requires a 
more formal period of impact improvement and reassessment after implementing 
improvements made by the company prior to moving forward with certification, or 
determining other ways to engage with the B Corp Movement.

Risk Screen
The  certification also involves a “Disclosure Review Requirement” that includes a review of 
sensitive or controversial aspects of a company’s performance that are not explicitly featured 
in the company’s score but nonetheless may affect the company’s eligibility for certification.  
The risk assessment of the Prescreen provides an early indication of potential sensitive or 
controversial issues related to a company to provide guidance on how they may affect a 
company’s eligibility for the certification.   

As part of the Risk Screen, the company will be asked to provide corporate profile information 
(including company brands, executives, etc.), complete a provisional “Disclosure 
Questionnaire” on behalf of the entire organization, and identify any other material 
performance issues that have been identified by the company through its stakeholder 
engagement or other methods.  B Lab will also conduct a background check and independent 
risk analysis to inform how any identified issues may affect eligibility for the certification.  

The report will provide an indication of how those issues may affect the company’s ability to 
qualify as a Certified B Corp, based on an evaluation by B Lab Staff.  The company will receive 
a Red, Yellow, or Green signal, representing the following: 

❏ Green: Based on information available there are no material issues that indicate the 
company will not be able to meet B Corp Certification requirements. 

❏ Yellow: Information available indicates that there may be material issues that prohibit 
the company from certification. The company can move forward with other steps in the 
certification process at their discretion, but will be required to undergo an Eligibility 
Review to clarify their eligibility either now or prior to the completion of their 
certification process.

❏ B Impact Management
❏ Improvement (6-12 months)<70

❏ B Impact Management
❏ Improvement (4-12 months)
❏ Verification

70-85

❏ B Impact Management
❏ Verification 85+
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❏ Red: Information available indicates that the company has material issues that have a 
high likelihood of prohibiting it from certification, and B Lab requires completion of an 
Eligibility Review prior to moving forward with certification.

An Eligibility Review is an additional step in the B Corp Certification process that all 
companies with sensitive issues must complete.  The Eligibility Review typically involves 
additional research and investigation regarding the material and sensitive issues that have 
been raised to arrive at a formal decision around how they may affect a company’s eligibility 
for the certification.  In this process, cases may be elevated to B Lab’s independent Standards 
Advisory Council.  For more information about how B Lab determines the “materiality” of 
sensitive issues, see Appendix 3 of this document. 

Baseline Requirements Screen: 
In addition to the BIA Performance and Risk Screens outlined above, parent companies with 
greater than $5B in revenue are also required to verify that they meet certain minimum 
baseline requirements as well.  This component of the Prescreen involves a company 
submitting information about how they might currently meet those baseline requirements 
and whether they have plans to do so in the future.  B Lab will then do a preliminary review of 
those materials to assess whether the company is likely to be meeting them.  The list of 
baseline requirements is included in Appendix 4 of this document.  

The company will receive a Green, Yellow, or Red signal, representing the following: 

❏ Green: Based on B Lab’s analysis, the company seems to currently meet or has shared 
plans to meet all baseline requirements in the future

❏ Yellow: Based on B Lab’s analysis, current practices and/or plans may meet all of the 
baseline requirements

❏ Red: Based on B Lab’s analysis, the company is not meeting and has not demonstrated 
explicit plans to achieve at least one of the baseline requirements

In order to formally determine whether a company meets the baseline requirements, they 
must be reviewed and approved by B Lab’s independent Standards Advisory Council.  The 
results of the above Prescreen flag will be used to determine whether the company is ready 
for that Standards Advisory Council review following the Prescreen or whether they will be 
required to wait until a later date after more implementation has taken place.  

Information available indicates that the company has material issues that have a 
high likelihood of prohibiting it from certification, and B Lab requires completion of 
an Eligibility Review prior to moving forward with certification.

Red

Information available indicates that there may be material issues that prohibit the 
company from certification. The company can move forward with other steps in the 
certification process at their discretion, but will be required to undergo an 
Eligibility Review to clarify their eligibility either now or prior to the completion of 
their certification process.

Yellow

Based on information available there are no material issues that indicate the 
company will not be able to meet B Corp Certification requirements.Green
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Summary of Prescreen Process Steps:
1. The Prescreen begins with the company providing or completing: 

❏ A rough pass of the B Impact Assessment for the headquarters and a 
representative subsidiary (See Appendix)

❏ List of key executives, corporate names, and brand names to support in 
Prescreen

❏ Corporate Disclosure Questionnaire
❏ Self-identified material “sensitive issues” for their industry / geography / 

company
❏ Documentation related to how they are currently or have plans to meet baseline 

requirements (See Appendix 4)
2. 2. Based on the initial information provided by the company, B Lab conducts an initial 

screen including:
❏ Assessment of company’s track and Business Models in the BIA for guidance
❏ Assessment of company reputational risk analysis (RepRisk)
❏ Background check via public sources (LexisNexis; Online Resources)
❏ Documentation review for baseline requirements

3. Based on its analysis of the above, B Lab compiles and shares follow up questions.
4. Call between Company and B Lab to review results.
5. Company provides initial responses to questions. (Steps 3 and 4 are repeated as 

necessary.)
6. B Lab compiles final report with Red, Yellow, or Green flags for both components of the 

Prescreen, along with recommended next steps. 
7. Company and B Lab determine next steps, including complete investigation and 

Standards Advisory Council review of sensitive issues, proceeding with subsidiary or 
complete Certification process, SAC review of baseline requirements or other 
engagement opportunities.

Deliverables and Potential Next Steps: 
 Depending on the results of the Prescreen, the company may:

1. Proceed with the Certification Process
2. Engage in improvement or remediation activities; 
3. At discretion or B Lab mandate, complete an Eligibility Review into the sensitive issues 

identified for the Standards Advisory Council’s decision regarding how they affect 
certification eligibility. 

 

The company is not meeting and has not demonstrated 
explicit plans to achieve at least one of the baseline 
requirements

Red

Current practices and/or plans may meet all of the 
baseline requirementsYellow

The company seems to currently meet or has shared 
plans to meet all baseline requirements in the futureGreen
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With clarity on these next steps, the company and B Lab will be able to determine a more 
concrete timeline for certification, as well as identify additional opportunities to engage with 
the B Corporation movement if certification is not viable in the near future. Please keep in 
mind that there are costs associated for each step in B Lab’s review process, including the 
Prescreen, but also if an Eligibility Review is triggered as a result of the Risk Screen.

The Prescreen is intended to assess a company’s preliminary score of its self assessment and 
flag all significant sensitive issues that may affect a company’s eligibility at the time the 
Prescreen is conducted.  It does not provide a comprehensive review of issues that may be 
required to be reviewed throughout the certification process.  Because public information of 
issues and company performance is subject to change over time, it is possible that new issues 
could arise that may affect company eligibility following the Prescreen and will require 
review throughout the rest of the certification process.  Following the Prescreen, the company 
should be forthcoming with B Lab about new practices or issues as they arise.  

All signals are intended to be preliminary and give the company foresight into their 
likelihood for near-term certification and if improvements will be needed to meet the 
minimum performance requirements.  With that information, the company has the discretion 
to determine its timeline for progressing with various aspects of the certification process, 
creating an improvement roadmap prior to applying for certification, or determining other 
opportunities to engage within the B Corp Movement.  These signals, however, are not formal 
decisions regarding the companies score or eligibility for B Corp Certification.  Throughout 
the certification and verification process new issues might arise which could affect the 
company’s timeline or eligibility for certification.  These will always be communicated with 
the company as soon as clarity is available.

**The details of the Prescreen are subject to change as B Lab continues to improve and refine 
its processes to better serve companies and provide them more clarity and detail.   We 
welcome feedback on the approach.
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Appendix 1: Selecting a Representative Subsidiary to Assess
A key objective of the preliminary assessment process is to develop scoring insights that 
can be used to make scoring conclusions for the rest of the organization. Companies 
assessing for certification may need multiple assessments in order to adequately assess 
their business using the BIA Standards and will undergo a review process with B Lab staff. 
This section will provide some guidance into selecting a representative subsidiary for the 
Prescreen assessment. That said, if possible, the company may assess the whole company in 
a single B Impact Assessment. It is recommended that the company complete the 
assessment using best and conservative responses (~4-5 hours). 

Alternatively, a company may conduct the BIA Pre-screen using a “Headquarters” version of 
the BIA AND a representative subsidiary. It is important to select a subsidiary that will be 
suited to provide useful insights. One way to accomplish this is to assess one material 
segment of the organization that is representative of the broader organization’s operations. 
If there is not a “representative” subsidiary because the business is wide ranging across 
multiple industries, then consider performing a preliminary assessment of the largest 
subsidiary in the group. B Lab may assist your company in selecting an appropriate business 
unit for the purposes of this exercise if you would like a recommendation.

Beyond scoring information, an added benefit of conducting a preliminary assessment is 
that the prospective B Corp will have the opportunity to become familiar with the 
assessment standards, functionality, project management requirements, and data collection 
needs of the assessment before rolling it out to the larger organization.

By focusing on a representative business unit, this preliminary assessment should serve as 
a meaningful, but approximate, indicator of the company’s overall score in relation to the 
performance requirement (80+ points). Please note that the preliminary assessment process 
is not designed to produce a final score for the assessment. The assessment will still be 
required to go through the full verification process when the company is prepared to move 
forward with certification, and the scope of the Assessment may need to be updated after 
the Scoping phase informs the optimal reporting path based on the company’s complete 
organizational structure and operations.

At the conclusion of the process, B Lab will provide a synopsized scoring analysis. 
Because the preliminary assessment cannot account for the granularity across different 
divisions of the company, it would be difficult to assign an accurate, specific score using the 
preliminary assessment. B Lab will provide a “traffic light” rating to approximate an overall 
score for the organization. In addition to this ranking, B Lab will provide a summary of 
different variables that are anticipated to factor into the overall score for the entire 
organization.
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Appendix 2: Score Variability Factors
Below is a sample (non-exhaustive) list of factors that may affect the aggregated score for 
the entire organization. B Lab will highlight any unique factors it identifies that may 
contribute to score variability across all assessments for the enterprise.

In general, the relative homogeneity of each subsidiary under review is the primary 
determinant of score variation across larger organizations. Material differences may lead to 
score variability between the subsidiary that was initially assessed and the other 
subsidiaries in the group.

For Example:
❏ If all subsidiaries/business units have universally shared practices, sell the same 

products, and are of a similar size, then we can reasonably expect there to be relatively 
low variability in score from one subsidiary to another. In this 

❏ In contrast, if the organization has multiple subsidiaries selling different 
products/services, in different markets, with few shared policies/practices, then it’s 
reasonable to expect there to be a greater variation of score.

❏ General variability from one subsidiary to another
❏ Organizations with subsidiaries that are relatively similar to each other in terms 

of operational practices/policies, employee size, and product/service offerings 
will likely have very little variability in score between assessments

❏ Differences in Impact Business Model (“IBM”) eligibility across business units
❏ Subsidiaries operating in different industries or with different 

product/service offerings are usually eligible for different Impact 
Business Model (IBM) credit. IBM credit can vary in terms of degree, 
depending on the materiality of an impactful product/service/practice 
relative to all offerings. Because Impact Business Models are assessed 
separately for each subsidiary, not all assessments will necessarily earn 
the same type and amount of IBM credit in terms of points.

❏ The size of high performing business units relative to other business units that 
earn lower score: Are all subsidiaries/assessments of roughly equal size relative 
to the overall business? Or are there any subsidiaries that are significantly 
larger/smaller than others?

❏ Consistent Operational Practices & Policies vs. Inconsistent Operational 
Practices & Policies Across the Organization
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Appendix 3: Criteria Used to Evaluate Risk and Eligibility
The color-coded signal featured in the final report is the discretion of B Lab Staff and not a 
final decision of eligibility from B Lab and its Standards Advisory Council.  

The B Impact Assessment screen is reviewed based on a company’s self-assessment of its 
Operations (policies and practices) in the BIA, points earned for mission lock governance 
required for certification, and guidance on and points available for any known Impact 
Business Models in the B Impact Assessment that might apply to the company. 

Individual disclosure issues will be reviewed based on previous precedents and decisions of 
the Standards Advisory Council, and based on the following factors to determine, in the 
judgment of B Lab Staff,  their materiality1: 

❏ Severity:  How significant is the (actual or potential) impact on the stakeholders that 
are affected?

❏ Scope:  What is the size of the issue in terms of financial cost incurred or stakeholders 
affected, particularly relative to the size of the company?  

❏ Frequency: Has there been a pattern of actions regarding this issue or others over time 
that may demonstrate a disregard or failure to manage the negative impact on a 
particular stakeholder group?

Individually and collectively, these issues will be reviewed to determine how they may affect 
eligibility for certification, particularly as they may indicate a failure to meet the spirit of the 
B Corp community as determined by the Declaration of Interdependence.  

Additionally, models to review particular sensitive issues are developed in conjunction with 
a review by B Lab’s independent Standards Advisory Council and are featured here after they 
have been developed.

1 Materiality, for the purposes of determining eligibility for B Corp Certification, is a stakeholder-based 
assessment of an issue and the company and not a financial impact-based review.   
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Appendix 4: Baseline Requirement for Parent Companies with $5B Revenues:

Description

Reporting

Requirements

An annual, comprehensive impact report transparent to the public 
using a third party standard (GRI, BIA, etc.)

A transparent materiality produced by a materiality assessment and 
stakeholder engagement process, conducted on a regular basis 
(minimum every other year with mechanisms for intermediate 
updates as appropriate), used to identify relevant megatrends and 
material topics to the company, that includes a transparent 
grievance / complaint mechanism, and that is overseen by the 
Board of Directors

Materiality 
Assessment

Established management strategies on the most material issues 
relevant to the business, that is overseen by the Board of Directors, 
and includes specific, aspirational performance goals, can 
demonstrate progress towards those goals, and are made 
transparent to stakeholders

Material Issues 
Management

A disclosure statement on their tax philosophy / approach and 
government affairs (lobbying / advocacy) including the companies 
overall effective tax rate, and that is overseen by the Board of 
Directors

Tax & 
Government 
Affairs 
Disclosure 

A specific human rights policy that is overseen by the Board of 
Directors, and includes EITHER an explicit commitment to key 
human rights covenants (including the UN Declaration of Human 
Rights, UN Guiding Principles on Business and Human Rights, and 
ILO Principles), OR identifies the most salient human rights issues 
relevant to the business and its overall operations through a human 
rights risk assessment  

Human Rights 
Policy
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