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Objective:
The Scoping process is intended to determine for companies the appropriate approach to 
verification throughout the certification process, including guidance from B Lab on:

● Confirmation that the company and its related entities are eligible for B Corporation 
Certification based on company organizational structure and operations 

● What the legal requirement(s) for certification will be, and at which entity or entities it 
is to be met

● Which entities are to be include in the scope of assessment and review
● Approach to assessing the company’s operations with the B Impact Assessment (BIA), 

including which legal entities must be assessed independently in a separate BIA, 
which can be aggregated, and the total number of assessments required throughout the 
process

● Expected timeline, terms and fee implications, based on current process and any 
known or likely future process changes 

Deliverables 
Based on Legal and Assessment Scoping information, B Lab, with the Company’s input, will 
determine the necessary path forward for the Company to meet the legal requirement for 
certification and be able to comprehensively assess the company using the B Impact 
Assessment. At the conclusion of the Scoping process, B Lab will deliver a memo outlining 
these findings. The memo will also provide  insight into additional terms required for B Corp 
Certification. This will include a summary of the fees moving forward for each additional step 
required before finalizing the Company's certification. 

In the event that the company is large or complex enough that its complete corporate 
structure [from the Parent level down through all subsidiary entities] is not able or ready to be 
incorporated into the certification at one time, Scoping will help to inform the nature of a 
rolling certification. A rolling certification may include the certification of subsidiary cohorts, 
establishing a year-by-year plan to certify one subsidiary after another, or an alternative 
engagement strategy to prepare subsidiaries within the group for B Corp Certification over 
time. 

Process Phasing
At the beginning of the Scoping process, the Company is to gather organizational structure 
information for the Scoping review and share it with B Lab staff. The following Phases are 
recommended approaches to information sharing in order to make the process manageable 
for internal follow-ups within the Company:
● Phase 1: Legal Corporate Structure (to identity all entities, scope, and legal 

requirements)
● Phase 2: Assessment Reporting information (to begin to determine optimal reporting 

approach)
● Phase 3: Implications (on process, timeline, and fees, as available)

April 2019



Necessary Scoping Information:
Phase 1: Legal corporate structure (to be submitted electronically to B Lab), including: 
● Entity Organizational chart
● State or country of incorporation and current corporate structure of any entity that may 

seek certification (e.g. Delaware corporation) 
○ If subsidiaries are wholly-owned or majority-owned with external shareholders
○ Ownership (e.g. private or public; if public, on which exchange) of company and 

its subsidiaries, if applicable
Phase 2: Assessment Reporting information (to be submitted electronically to B Lab), 
including:  
● Total company revenue, number of employees, and countries in which they have 

operations (i.e. employees on payroll) 
● List of subsidiaries/brands with different names, including: legal name and DBA, if 

applicable, brands, location, sector (e.g. Manufacturing, Wholesale, Service), industry 
classifications, revenue and employee size range, website 

● Reporting structures (e.g. by division, region, subsidiary, etc.) 
○ How do you work across Business Units?
○ What systems do you use for reporting, and where is information currently 

aggregated? How does the legal structure overlap or is different to the company’s 
operational structure? 

○ Which entities current report together for which purposes?
○ Which entities share services/employees/facilities and for what purpose? 

Phase 3: Proposed Path to Certification (Optional)
● Given that corporate structures vary and there may be more than one path to meeting 

the legal and reporting requirements to certification, companies can suggest a proposal 
for completing the Legal Requirement and an Assessment reporting approach that 
includes the appropriate scope for B Lab's Review in order to make the Scoping process 
more efficient during this phase. 

Following the Scoping:
Based on the results of the Scoping process, B Lab will recommend a comprehensive process 
for approaching the  certification for the company seeking certification. 

Scoping is intended to outline a process and approach to meeting the certification 
requirements for complex companies, including those that are large with multiple 
subsidiaries.  It does not provide a confirmation of the company’s eligibility from a 
performance or sensitive issues perspective, as those aspects of the certification are covered 
during  the Prescreen, Verification and Disclosure Questionnaire processes. It is possible that 
partial Scoping revisions may be needed in the future as the organizational structure and 
operations of companies change over time. 

Following the Scoping process the company is required to be forthcoming with B Lab about 
material changes to its structure as they arise, and about any changes to structure at the time 
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a subsidiary/ies begin the certification process, so that B Lab has updated legal mapping of 
the company/ies applying for certification. 

Once the company has completed the Scoping process, it may proceed onto the Assessment 
and Impact Management phase, where it will begin completing the requisite number of B 
Impact Assessments, operationalize impact improvement strategies, and work towards 
assessment verification. 
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