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Q&A
To submit a question, click on the Q&A button on the 
bottom of your screen.

If your question is not answered during today's program, 
someone from Marsh will respond as soon as possible.
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Reemerging and Remaining 
Healthy and Strong
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1 2 3

Three Phases of the Pandemic Cycle
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People, Operations, Customers, Communities

Response Phase Recovery Phase Resiliency Phase1 2 3
Primary Focus Today
 Remain in the workplace considerations for employees.

Attributes
 Prioritizing employee health, well-being, and security.
 Identifying critical people, clients, and suppliers and developing strategies 

to minimize disruptions.
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Return and Stay at Work

• What safety measures should we implement to 
keep people safe?

• What measures are in place to mitigate 
workplace litigation risk?

• How do we verify our new procedures and 
practices are working as intended?

• How should workers’ compensation claims be 
managed to drive optimal outcomes?

• How should we respond if there is a disease 
resurgence? 

• What leading indicators should leadership use to 
monitor program effectiveness and anticipate 
employee needs?

How to Safely Return and Keep People at Work
Potential People Considerations
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Health Readiness
Entrance Protocols

• Health status survey.
• Exposure survey.
• Temperature checks.
• Masks.

Workplace Preparation/Conditions

• Ventilation of trucks.
• Cleaning and disinfection (cabs and sleeper berths).
• Common spaces segregation.
• Signage.
• Active surveillance.
• Case investigation.
• Isolation of cases.
• Contact identification.
• Quarantine of contacts.
• Using pre-qualified truck stops or hotels .
• Using paperless, electronic invoicing for fueling, deliveries, 

and other tasks, when available.
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How to Safely Return People Back to Work
What We Know Works
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Social Distancing
It works — make it a priority.
Block the exposure — keep our 
distance, six feet or more.
Time is a big factor — keep it less 
than 10 minutes.
Might take some creativity — Note 
truck stop attendants, store workers, 
dock workers, other drivers while 
fueling, loading, and unloading. Stay 
away from large groups when possible.

Cleaning and Hygiene
Clean frequently, consistently, and 
diligently.
Block surface-to-person 
transmission, though this is not the 
main route of exposure.
Virus may remain viable for hours 
to days on a variety of surfaces.
Significant source of cost as 
additional cleaning efforts are 
required.

Masks
Cloth or surgical masks help limit 
spread in the workplace, especially 
where employees may have a difficult 
time maintaining social distancing.
N-95 respirators must be fit-tested 
and should be reserved for health 
care workers and first responders.
Masks are not be a substitute for 
social distancing.

Sources: 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html 
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How to Safely Return People Back to Work
Potential Workplace Litigation Claims

• Violations of Family and Medical Leave Act (FMLA), Americans with Disabilities Act (ADA), and 
newer laws like Families First Coronavirus Response Act.

• Discrimination claims based on disability, and associated with RIFs arising in connection with layoffs, 
furloughs, and recalls; as well as failure to rehire.

• Hostile work environment on the basis of COVID-19 diagnosis or race/national origin. 

• Class claims under Worker Adjustment and Retraining Notification Act (WARN), Consolidated 
Omnibus Budget Reconciliation Act (COBRA), and Occupational Safety and Health Act (OSHA), 
and related wage and hour claims under the Fair Labor Standards Act (FLSA) and state laws.
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Consult with Counsel
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How to Safely Return People Back to Work
Potential Workplace Litigation Claims

• Retaliation/whistleblower claims stemming from employees’ exercise of rights under OSHA and 
various other laws:
– Engaging in protected activity (for example, taking leave). 
– Complaints regarding an employer’s failure to keep workplace safe or violating executive orders.
– Retaliation claims, often alleged with other charges, can be hard to defend due to timing 

coincidence.

• Remote workforce-related claims in connection with “loosening” of workplace formality, more casual 
approach to employee interactions, use of video, and less visible HR presence.

• Privacy/biometric-related claims regarding confidentiality of medical information and new 
technologies, such as use of facial recognition as a contactless alternative to timekeeping or building 
security.

10

Consult with Counsel
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If your question is not answered during today's program, 
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