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Source: Johns Hopkins University, daily confirmed new cases (3-day moving average)
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A sudden and quick spread.

Less than 60 days after the first 

case was reported, the 

coronavirus was present in 53 

countries across five continents.

Economic activity halted by 

government measures.

Transportation networks were 

virtually shut down, elective 

medical procedures were 

postponed, and consumer foot 

traffic was halted.

Supply chains disrupted.

Interconnections and 

interdependencies have 

contributed to uncertainty 

about the availability of 

critical goods.
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Economic

Uncertainty

Uncertainty makes critical decisions for 
businesses more complicated:

• How fast will the economy return to 

pre-pandemic levels?

• Should we lay off employees?

• Should we mothball machinery 

and factories?

COVID-19’s

Health Threat

Governments, health officials, and 

businesses must control the coronavirus:

• Limit its spread.

• Minimize additional waves.

• Better organize workplaces.



MARSH

Navigating Pandemic Recovery
Positive Economic Indicators

5

8.76 8.97

7.78

5.85

7.41

8.31

Motor Gasoline Consumption 
(millions of barrels per day)

152.2 152.5
151.1

130.3

133.0

137.8

Total Nonfarm Employment 
(millions)

Sources: US Energy Information Administration, US Bureau of Labor Statistics, S&P Dow Jones Indices

2000

2500

3000

3500

S&P 500



MARSH

Navigating Pandemic Recovery
Worrying Economic Indicators

6

Sources: US Bureau of Labor Statistics, US Department of Labor, US Transportation Security Administration
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Source: Centers for Disease Control and Prevention; last updated July 14, 2020

Percentage of Inpatient Beds Occupied

■ Less than 40% ■ 60% to 69.9%

■ 40% to 49.9% ■ 70% or more

■ 50% to 59.9%

Testing for the Virus

Gauging testing adequacy:

• Gross numbers tested.

• Tests per capita.

• Tests per positive infection identified.

- WHO benchmark: 5%.

Testing challenges across the US:

• Long waits.

• Shortages of necessary reagents.
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Monitoring Local and

Regional Trends

• What are testing results in local 

populations showing?

• What capacity do local health 

systems have?

• How many ICU beds do hospitals 

have? How many are occupied?
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How Employers Can Protect Workers
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1
Ensure proper ventilation and filtration
in workplaces.

2
Be flexible with and consider creative 
solutions for working parents.

3
Facilitate distribution of flu vaccines
and prepare to distribute COVID-19 
vaccines (when available).
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Preparedness

• Stockpiling ventilators, 

masks, and other PPE.

• Creating, updating, 

and testing crisis 

response plans.

• Sharing data with the 

private sector.

Mitigation

• Communicating about and 

reinforcing individual 

actions, including social 

distancing, handwashing, 

and masking.

• Providing guidance and 

education to businesses.

Insurance

• Sharing risk between 

governments and insurers

via a public-private partnership.

• Establishing a viable

insurance market that offers 

affordable coverage.

1 32
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Protecting People

• Building infrastructure to 

protect employees’ and 

customers’ health via:

- Proactive screening.

- Locating employees.

- Contact tracing.

- Digital health solutions.

- Mental health.

Navigating Pandemic Recovery
How Businesses Can Become More Resilient
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Dynamic Decision-Making

• Informing critical decisions 

via improved metrics on 

interdependencies, third 

parties, and more.

• Conducting scenario-

based stress tests to 

evaluate investments, 

secure insurance 

coverage, and 

attract capital.

Protecting Operations

• Preparedness, response, 

and recovery plans that:

- Are well-tested.

- Anticipate questions 

from leadership and 

employees.

- Consider unique 

situations and provide 

specific direction.
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• Changing dynamics of COVID-19 and evolving 
regulatory guidance.

– Some local, state, and federal health 
officials have been better than others in
providing advice and guidance.

• Patchwork of state and county guidelines, 
especially when operations spread across 
states.

• Some employers have been proactive:

– Mandating mask-wearing.

– Requiring periodic temperature checks.

– Taking other steps to limit 
COVID-19’s spread.
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• Opening can be manageable.
Staying open can be difficult.

• Employers should think ahead and plan for 
unique/worst-case scenarios.

– What should you do if you have a 
COVID-19 case involving an employee 
or customer?

– What should you do if a local authority 
requires another shutdown?

– What other triggers should you consider, 
and how do they affect your plans?

• These scenarios should be built into 
reopening plans.
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More COVID-19 Insights

For more information and 

insights on pandemic 

insurance and risk 

management — including 

our guide to reopening and 

our report on why a public-

private pandemic risk 

solution is essential — visit 

coronavirus.marsh.com.
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