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Agenda

• Welcome & Overview of Current Landscape – David Carlson, Manufacturing & 

Automotive Industry Practice Leader, Marsh

• Industry Response: “Hits & Misses”– Laurence Pearlman, Marsh Workforce Strategies & 

Kate Brown, Mercer Center for Innovation

• “New Work Considerations” – Jeffrey Smagacz, Ergonomics Practice, Marsh

• Open Forum/Q&A

• Closing Remarks – David Carlson
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Overview of Current COVID-19 Landscape 

David Carlson, US Manufacturing & Automotive Practice Leader
Marsh
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Industry Response: “Hits & Misses”

Kate Brown, Mercer Center for Innovation Leader
Laurence Pearlman, Senior Vice President, Marsh Workforce Strategies 
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COVID-19: Protecting Workplaces and Employees During Re-opening
States Continuing to Re-open
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■Reopened

■Reopening on a regional basis

■Reopening plans announced

■Never shut down

Source: National Governors Association, news reports; as of May 20, 2020
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Return to Work
Recent Study from Large Global Insurance Company (5/18/20)

More companies are pausing and taking a conservative approach to office RTW
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Employee Perspective
Return to Work Experience May Be Overwhelming

Employee 

Goals

Start planning for the 

transition.

I get formally 

approved to return.

I arrive safely with 

minimal contact.

I pass the on-

site screening 

and obtain my 

gear.

I stay safe 

and productive

I take my break 

and eat safely.

Current Experience-

Emotional Curve

• I have to find new  

childcare.

• I’m looking forward to 

getting back to normal, 

but anxious about the 

risk.

• I feel a little 

uncomfortable 

with my 

employer asking 

me this.

• I need to find 

arrangements to 

avoid taking public 

transportation.

• This feels 

extreme –

am I really 

safe?

• It is amazing 

to connect 

with people 

again – even 

from a 

distance!

• My mask is so 

uncomfortable.

• Our cafeteria 

is closed –

what will I 

eat?

• I wish I could 

have lunch 

with my 

friends!

I plan 

my return

I conduct my 

pre-screening

I commute to 

work

I arrive at 

work

I engage 

with others

I have 

lunch

On-Site 

Worker 

Experience
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Identifying and preparing 
employees to return to 

the worksite

1. Governance: Establish cross-functional teams (security, safety, HR, legal etc.) to 

validate worksite for opening.

2. Identification: Determine if worksite return will happen in waves – by location, 

function, risk stratification, etc.

3. Screening and attestation: Most practical route is self-attestation. Such 

screenings are considered medical information, therefore maintaining privacy is a 

must which should apply across temperature, COVID-19 or antibody screenings.

4. Personal Protective Equipment: May help limit spread in the workplace, 

especially where employees may have a difficult time maintaining social 

distancing.

5. Travel: Determine best approach to phase in return to business travel, global 

mobility.

6. Communications: Clearly communicate worksite rules and policies for exposure 

and quarantine upfront and establish a regular cadence for ongoing 

communications.

Considerations for the “Return” Stage
Governance and Protection
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Protect Health

1. Ill at Work: Create policies, procedures and physical space dedicated for 

employees who show symptoms while at work or when tested. 

2. Physical Distancing: Protect workers and customers by constructing an 

environment that allows for social distancing.

3. Sanitization & Cleaning: Establish processes for effective cleaning. 

4. Ergonomics: Evaluate the ergonomic risks of any new equipment or 

procedures and offer ergonomic assessment for those who work from 

home.

5. Training: Be clear on the “what” and the “why” for new procedures. 

Verify competency, especially for the “easy” stuff.’

6. Audit & Verification: Use audits for critical practices. Use results as a 

”leading” indicator to be reviewed by leadership.

7. Visible & Felt Leadership: Employers should demonstrate to employees 

that they care about them. 

Considerations for the “Return” Stage
Protecting Health
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Common
Misses

1. Day in the Life: Walk through the day in the life of your employees; Identify 

physical “touches” and areas where they “congregate”. 

2. Competence Verification: Make sure employees demonstrate the proper 

way to wear PPE and follow procedures.

3. Directive Communication: Simple language (6th grade or below) that 

clearly states “do this, not that.”

4. Recognition: Recognize compliant behaviors and correct wrong behaviors 

(4:1 ratio).

5. Poke Oke (Mistake Proof): Remove chairs, install physical barriers and 

use visual management.

6. New Risks: If you introduce new chemicals, consider volumes and SDS 

requirements. Conduct hazard analysis of new configurations. 

7. Leading Indicators and Continuous Improvement: Determine process 

metrics and use them to improve your approach

8. Whiz-Bang Technology: Contact tracing, temperature self reporting, social 

distancing, reminders and routine communications

We are Seeing a Common Set of “Misses” 
Protecting Health
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Simple Communications
Protecting Health

Stay home if you can

Wash your hands frequently

Wear your PPE

Stay 6 feet apart

Clean & disinfect work surfaces
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No large gatherings

Avoid touching common surfaces

Avoid crowded transport

Know the symptoms and act
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Supporting the Workforce
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What Do You Want Employees to Say After This Is Over?

I felt as safe as was 

possible, given the 

conditions

I would recommend 

my company  as an 

employer

My company 

showed that they 

truly care about me

I am proud to say I 

work for my 

company
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What’s Top of Mind for Employees?

Caring for my family

Family is top of mind for many 
– whether that’s caring for 
school-aged children, 
immune compromised loved 
ones, or meeting financial 
obligations.

Concerns about getting sick

Given the vastly unpredictable 
course of the disease – and the 
many precautions required –
employees working on the front 
lines are naturally worried about 
their physical well-being.

Job security & economy

Virtually everyone knows 
someone whose job has been 
impacted by this crisis. Job 
stability – both now and in the 
future – is weighing heavily 
right now.

My personal well-being

Stress is at an all-time high 
given the physical, financial, 
social and emotional impact of 
this virus. Productively 
managing anxiety is important 
to everyone.
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Two-way Communication is Critical

What you think 
employees mean

What you say to 
employees

What employees 
think you mean

What employees 
say to you

Communication

Listening

17
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Supporting employees at the worksite
What We Know Works

Social Distancing

We know it works, so we need to 
make it a priority in the workplace

We know that the virus spreads 
when people are closer together, 
and that the only truly effective 
method of slowing the spread is 
to keep our distance – 6 feet or 
more.

Might take some creativity, like 
creating unique shifts, rotations 
etc.; creating smaller cohorts to 
limit exposure and make tracking 
exposure easier.

Cleaning

Cleaning frequently, consistently and 
diligently may help slow the spread of SARS-
CoV-2.

While it is certainly feasible that surface to 
person transmission is occurring, such 
transmission is not thought to be the main way 
this virus spreads according to the CDC.

Current evidence does suggest that SARS-
CoV-2 may remain viable for hours to days 
on surfaces made from a variety of materials.

As additional cleaning efforts will be required, 
this may be a significant source of cost. 

Masks

May help limit spread in the 
workplace, especially where 
employees may have a difficult 
time maintaining social distancing.

This recommendation relates to 
cloth masks, not surgical masks 
or N-95 respirators which must be 
reserved for healthcare workers.

Masks are not perfect to contain 
SARS-CoV-2, and should not be 
a substitute for social 
distancing efforts.

Sources: 
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html
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Supporting employees at the worksite
What Other Measures are Employers Considering?

Screening questionnaires

Screening with a questionnaire 
before employees enter the 
workplace is a practical step

Relative value is unknown

Such screenings are considered 
medical information, therefore 
maintaining privacy is a must

There are regulatory 
implications – check the 
requirements

Temperature screening

While the EEOC has approved, there
is little  guidance from the CDC or OSHA

Relative value is unknown

Risk of asymptomatic spread is a 
concern

Limits to accuracy and availability of 
thermometers

There are regulatory implications –
check the requirements

Antibody and Viral Testing 

Serologic antibody testing (blood test) 
can 
tell us who had the virus and is immune

Viral detection testing (swabs) looks to 
identify presence of the virus

Approved tests can be CLIA waived point 
of care tests or approved for CLIA certified 
labs only

Limited availability…for now

Will we have enough tests, capacity & 
processes in place to test the volume of 
people we need to test?

Sources:
https://www.eeoc.gov/eeoc/newsroom/wysk/wysk_ada_rehabilitaion_act_coronavirus.cfm

https://www.who.int/news-room/commentaries/detail/advice-on-the-use-of-point-of-care-immunodiagnostic-tests-for-covid-19

https://www.eeoc.gov/eeoc/newsroom/wysk/wysk_ada_rehabilitaion_act_coronavirus.cfm
https://www.who.int/news-room/commentaries/detail/advice-on-the-use-of-point-of-care-immunodiagnostic-tests-for-covid-19
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Returning to Work

Understanding Employee Concerns

Fear/anxiety 

• Commuting

• Changes in the work place  

(e.g., temperature check 

stations, PPE, answering 

questions not normally asked by 

employer, etc.)

Stress/anxiety

• Financial concerns

• Caregiving for family

• Structure of work and 

flexibility

Worry/anxiety 

…about increased risk of 

spreading the virus to loved 

ones based on exposure in 

the workplace

Grief/depression

• Loss of co-workers

• Over “what was”
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Emerging Trends 

Amidst COVID-19 Crisis

55%
Of Americans say 

COVID-19 is 
impacting their 
mental health1

52% of Americans report 
concern about job security, 
and 45% are worried about 

reductions in income6

33% of respondents 
indicated frequent 

feelings of isolation5

20% admitted 
increases in alcohol 

consumption5

>1/2 of respondents 
reported new 

musculoskeletal 
concerns5

50% of respondents 
reported discontent with 

current work-life 
balance5

64% report loss of 
sleep due to worry5

Other Risk Factors 
Since the Emergence 

of COVID-19

9X
Disaster distress 

helpline calls at SAMHSA 
compared to March 20194

1-Sykes - Americans’ Perceptions of Telehealth in the Era of Covid-19 Program observations, 2-ESI – America’s State of Mind Report, 3-American Psychiatric Association, 4-SAMHSA, 5-Institute for Employment Studies, 6-Kaiser Family Foundation

24%
of Americans indicated that 
COVID-19 has resulted in 

an increase in family 
conflict3

+34%
Increase in anti-anxiety 
prescriptions from mid-
February to mid-March2
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Supporting the Workforce

Leave and Pay Considerations

Implement temporary pay premiums or incentives where 

warranted by market conditions:

• Jobs with risk premium already – implement temporary pay 

premium in response to staffing shortages to encourage 

people to work and transfer from other less critical areas

• Jobs without risk premium– share positive economic impact 

with the workforce making it possible.

• Review all jobs for additional premiums based on risk profile.

Ensure paid leave is available for all workers on 

the front lines:

• Whether they are quarantined for exposure, begin showing 

symptoms, or contract COVID19, providing paid leave 

protection is essential.

• Lack of protections may result in risk of business 

interruption due to employees coming to work sick.
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Competitive Labor Market
Employer Insights

Source: Mercer’s COVID-19 Retail Survey, effective April 3, 54 participants

All employers 
(n=547)

Financial services 
(n=39)

Consumer goods 
(n=35)

Healthcare 
(n=39)

Life sciences 
(n=25)

Manufacturing 
(n=100)

Retail/wholesale 
(n=35)

Employers providing additional pay

0% 50% 100%

No premium Premium

10% 13%
18% 20%

40%

Bi-weekly
lump sum

Weekly
lump sum

One-time
lump sum

Ongoing
percent of

pay

Other
payment

Forms of payment vary from periodic lump 
sums to on-going percentages of pay

Based on 164 respondents

5 – 9.9%
16%

10 to 19.9%
39%

20% or 
more
19%

Source: Mercer’s Survey: How are companies adapting to the COVID-19 business and workforce environment; Effective May 4
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Supporting the Workforce

Key Takeaways

Engage with empathy 

• Communicate what you’re 

doing and why you’re doing it 

before you do it.

• Get started with the most 

appropriate return-to-work 

process for your 

circumstances and adjust and 

refine as you go — things are 

fluid!

Define who needs to return

• Be clear about who is an 

essential (critical) employee 

and needs to return to work –

and who is not.

• Not all job functions require 

being physically present.

Pay for employees

• Employers are considering or 

enacting temporary pay 

premiums or incentives and 

ensuring paid leave is 

available.

• Employers are considering 

temporary talent swaps to 

match with an employer that 

can complement your current 

staffing needs.
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New Work Considerations

Jeffrey Smagacz, Marsh Ergonomics Practice Leader
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Temporary [Remote] Homeworking
Layered Approach

• Respond quickly to employee concerns while 

working at home.

• Online module addresses

• Ergonomics

• Safety

• Wellbeing

• Telephonic Assistance

• One on one consultation with ergonomist.

• Individual assessment focuses on specific 

employee needs and concerns.

• Ability to track utilization and outcomes

• Drives improved long-term decisions.
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Reduced muscle 

strength
People can lose between 1% to 3% of muscle strength per day. 

Reduced range of 

motion

Muscle elasticity is affected, making it more difficult to move in 

the same way.  Employees may change the way they complete 

tasks, risk straining a muscle, and introduce new risk exposures.

Reduced 

cardiovascular 

fitness

Less activity lowers the ability of the heart and lungs to supply 

oxygen-rich blood to muscle tissues, and the ability of the 

muscles to use oxygen to produce energy for movement.  

Reduced physical 

endurance

When less blood is pumped to muscles, this can increase the 

lactic acid build-up and lead to accelerated muscle fatigue and 

soreness.

Increased fatigue
It may take time for employees to re-train muscles as they re-

acclimate to the physical demands of their jobs.  

Weight Gain
As employees are more sedentary and burn fewer calories, 

weight gain can occur.

Employee Conditioning
People Matter

Introduction

Employees may have spent months either not 
working or working reduced hours.  This results in 
employee physical de-conditioning that needs to be 
addressed as employees prepare to re-start work 
as it can cause postural discomfort, increase 
musculoskeletal disorder (MSD) risk and ultimately
reduce productivity. 

Employee Goals
Primary program goals include:

• Improve physical and cardiovascular fitness.
• Training to use safe and proper body 

mechanics.
• Improve overall tolerance to activity.
• Education to minimize risk for injury.
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Employee Conditioning
People Matter
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Return to Work – Monitoring and Intervention
Physical Design, Wearables & Artificial Intelligence

Physical Design

• Consideration for distancing, physical limitation, and barrier 

strategies.

• Risk assessment approaches to determine effectiveness of 

approach.

Wearables

• Data collected from wearables can also enable changes in 

workplace setups and job tasks. 

• New advances combine geo-location, ergonomics and 

temperature.

Artificial Intelligence

• Race for automation to re-invent jobs that achieve the optimal 

combination of talent and automation.

• Job de-construction to optimize value.
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Wellbeing pulse check Cases at client / near me

Health triage/reporting Chatbot / policy portal

Alerts and push notifications Micro surveys

Proximity tracking Custom modulesWhere to work triage

Oliver Wyman’s COVID Companion App
Protecting Health

Antonios.Christidis@oliverwyman.comFor more information: 

30
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COVID-19: Protecting Workplaces and Employees During Re-opening
Managing Transitions

31

Source: Managing Transitions by William Bridges, 2003;
Mastering the Change Curve by Dennis Jaffe and Cynthia Scott, 2003.

Endings New Beginnings

Numbness

Anxiety

Shock

Confusion

Anger

Fear

Frustration

Cynicism

Enthusiasm

Trust

Relief

Hope/Skepticism

Acceptance

Impatience

Curiosity

The Neutral Zone
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The Practical Guide to Returning to Work Safely
A Guide on Re-opening Your Workplace During COVID-19

What’s In the Free Guide?
• How Prepared Is Your Organization?

• What Does Your Coronavirus-Era Workplace Look 

Like?

• How Should You Be Screening?

• How to Care for Ill Employees?

• How Do You Prepare Employees to Return to the 

Workplace?

• How Clean Is Clean?

• What New Safety Considerations Should Be Made?

32

Download the Guide Here

https://coronavirus.marsh.com/us/en/insights/research-and-briefings/the-practical-guide-to-returning-to-work-safely.html
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Q&A/Open Forum
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For more information on the COVID-19 Pandemic visit Marsh's Pandemic Risk Resource Center
or contact your Marsh representative. 

Thank You!

http://click.e-mail.marsh.com/?qs=e38a71d0cbe5ca5ff4901a2e1d3026725fd20648111d1bc7e74c403cf1281937221d41f9b5ff6d5246473d77a2a983432e724d34c9b8af26

