
NAVIGATING THE 
Pandemic Response Lifecycle

During these uncertain times, the notion of resilience has never been more critical. 
Well-prepared organizations that evaluated their risks and had comprehensive, 
nimble frameworks have been better positioned to respond to the rapidly changing 
risk landscape that COVID-19 has brought on.  

The ability to quickly and e�ectively respond to adversity with decisive actions can mean the di�erence between 
disruption and disaster. An e�cient response will enable you to focus more quickly on recovery strategies and activities 
that allow you to resume operations and adapt your strategies to address the new risk and operating reality.

Do you know what uncertainties are out there that could disrupt our business? What are the risks, and what kind of 
impact could those risks have on our organization, both operationally and financially? The Pandemic Response 
Lifecycle shown below is a tool designed to help organizations navigate the challenges they are facing and guide 
them to meaningful considerations and solutions.
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The response phase occurs immediately following the onset of a risk event. During this phase, the focus should be 
on risk mitigation and capital preservation. At this time, you should be activating your various response plans and 
managing the health, safety, and welfare of your workforce and key stakeholders. It is also critical to ensure safe 
transition of operations from normal operations to an adjusted scale.

This is a time of significant uncertainty, and it is important to review your organizational tolerance for risk and 
make phased decisions to ensure you minimize costs and preserve capital.

In recovery phase, the focus begins to shift from risk mitigation to resumption of operations. During this phase, you 
should continue to follow your resilience plans and adjust operations as necessary. Reviewing and understanding 
the new risk environment is an important consideration as your organization returns to a focus on stability and 
capital growth.  

There is still a significant level of uncertainty around the rate of recovery and the ‘look’ of the recovery. This is 
the time to model various recovery scenarios, the risks associated with those scenarios and the corresponding 
decisions and actions that would be made across each alternative.

Throughout the recovery phase and beyond, your organization needs to adapt to the new operating reality. During 
this phase, the focus is on continued growth and delivery innovation. As your organization moves into the ‘new 
normal’, it is important to review your strategy and revise it to deliver value. In line with a strategic review, there is 
an opportunity to review your top enterprise risk program to ensure you have an awareness of the risks your 
organization faces and the impacts of those risks.

This is also a time to look at lessons learned from the pandemic and rebuild your response plans to prepare for the 
inevitable next major event.       

Watch Marsh Canada experts unpack the post-event phases 
of this resiliency framework by scanning the QR code.

PANDEMIC
PREPAREDNESS

ASSESSMENT

Assess current response and
provide recommendations on

how to enhance and/or
implement your pandemic plan.

CLAIMS
REPORTING

Provide guidance on how to
initiate and prepare for the

claims process.

BUSINESS
RESILIENCE

Activate business continuity plans (BCP), 
supply chain resilience, crisis management /
communication plans, and prioritize e�orts 

to minimize business interruption. This
includes on-going support and guidance, 

from our experts.

PROPERTY SAFETY
AND GUIDANCE

Implement protection plans,
policies, and procedures to

ensure the safety and security of
temporality shut down facilities, or
facilities reduced to skeleton sta�.

 

EMERGING CYBER
THREATS

With new working environments
emerges new cyber security

threats. Implement protection
plans, policies, and procedures

to address these during
COVID-19 event.

C-SUITE AND
BOARD ADVISORY

Develop custom models,
frameworks, and analytics for

critical business decisions.
This includes on-going support
and guidance from our experts.

CLAIMS ADVOCACY
AND CLAIM COST

MITIGATION

Provide assistance on coverage
related to COVID-19 damages

and recoveries. Proactively
manage claims and expedite
closure to mitigate adverse
development and negative

impact on collateral requiems.

RECOVERY OF
FINANCIAL LOSSES

Supporting claims for recovery of
financial losses due to COVID-19

event not only for insurance
recovery, but also for government

funding being contemplated at
national, province, and local levels.

BUSINESS
RESILIENCE

Review business continuity plans 
(BCP), supply chain resilience, crisis 

management/communication plans, 
and prioritize e�orts to minimize

business interruption. This includes 
on-going support and guidance, 

from our experts.

CLAIMS 
PREPARATION

AND ADVICE

For complex insurance claims
including but not limited to:
business interruption, D&O,

event cancellation, fraud,
liability and cyber losses due

to COVID-19 event.

LIQUIDITY
MANAGEMENT

Identify potential cost of risk
savings and develop strategies to
improve cash flow and liquidity.

C-SUITE AND
BOARD ADVISORY

Develop custom models and
analytics to evaluate various

recovery scenarios and support
critical business decisions.

This includes on-going support
and guidance from our experts.

VIRTUAL PROPERTY
ENGINEERING

Create Location and Account 
Summary Reports for renewals

using existing engineering data/ 
reports, virtual assessments, and 
video conferencing capabilities.

INSURANCE
PROGRAM STRUCTURE

RE-ASSESSMENT

Re-evaluate risk appetite and 
determine alternative insurance

structures to optimize your TCOR.

BUSINESS CONTINUITY
AND SUPPLY CHAIN

RESILIENCE RE-DESIGN

Review lessons learned, map supply 
chain vulnerabilities, undertake a 

supply chain risk assessment, quantify 
the potential impact tof supply chain

failures through scenario analysis, and 
re-design your business continuity plan 
to minimize the impact of future events 

on your business.

VALUATIONS

Given the increasing severity of losses as a result of 
the COVID19 event, business interruption coverage 
can be a critical financial tool for protecting business 

performance and growth. Insurers’ recent loss  
experience has also driven this coverage to be 
more complex and restrictive. It is critical that an 

organization has a strong understanding of its true 
exposure to business interruption risk, establishes 
an accurate values  baseline, and obtains the right 

amount of coverage.
 

PANDEMIC
PREPAREDNESS

PLAN
Review lessons learned and

re-design your crisis management
and communication procedures
to respond to future pandemics

more e�ectively.

C-SUITE AND
BOARD ADVISORY

Develop custom models,
frameworks, and analytics for

risks impacting, or potential new
risks resulting from, critical

business decisions. This includes
on-going support and guidance

from our experts.

Are organizations ready for a 'new normal'?
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