
A U.S. luxury rental operator was about to acquire the content 
and clients of a proprietary application powering private rental 
memberships across the country. 

By acquiring the company and the application, this rental  
operator would be able to elevate the customer experience  
and play a larger role in the luxury rental economy.

How DirectDefense Enabled  
a Successful Acquisition for  
a Luxury Rental Operator
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ENSURING THE SECURITY  
OF A BUSINESS ACQUISITION

Performing an assessment of the 
application to identify security gaps  
or vulnerabilities

01.

02. Recommending remediations for those 
security vulnerabilities before the acquisition 
took place

Our Primary Tasks

DirectDefense became involved early on in the acquisition 
process and was tasked with

Preparation
The application in question allows individuals to sign up for 
a rental through a local operator. Naturally, with members 
across the country and significant data being shared to enable 
the reservation and rental process, it was important for the 
purchasing company to verify the security of the application 
before acquiring it. 

We had already been working with this rental operator on 
application and device testing, and they, like most businesses, 
were especially sensitive to the need for security testing because 
of the ever-evolving security climate we exist in today. 

We approach security for mergers and acquisitions differently 
based on each engagement. In this scenario, we were focused 
on the singular application; while the scope was fairly small, we 
were clear in communicating to both the rental operator and 
their acquisition target how we were going to approach the 
analysis so they would be comfortable with the process.



Execution

Identifying Security Issues  
Putting Critical Data at Risk

We conducted extensive testing on the application, which 
helps us identify any security vulnerabilities that could allow 
for compromised information such as member usernames or 
passwords, or access to the website.

Many of these types of vulnerabilities require an update to the 
software. We were able to communicate any vulnerabilities we 
found to the client in a timely manner, allowing for necessary 
upgrades and fixes to take place before finalizing the acquisition. 

Maintenance
We re-tested the application to ensure any vulnerabilities  
had been remediated.

Since that engagement, we have followed up with both 
companies to ensure the fixes were properly applied and that 
the rental operation was doing what they needed to do to 
maintain the security posture of the application. 

It was important for the  
purchasing company to verify 
the security of the application 
before acquiring it.



Key Achievements  
& Takeaways
During any merger or acquisition, running a security check  
on technology, systems or processes is advised, even if it is not 
required by compliance. Many of the vulnerabilities we uncover 
in these engagements put critical information at risk, which  
can be detrimental to the reputation and success of the  
company in question. 

DirectDefense information security and managed services 
experts bring years of industry experience to our clients and are 
poised to perform security assessments and testing to ensure 
compliance and organizational efficiencies for companies of all 
sizes and in multiple industries.

Contact Us Today! 
If your organization is looking for a managed security services provider, let’s talk! 
Visit directdefense.com or call 1 888 720 4633.
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