
Do it Best Delivers More Accurate, Efficient 
Order Fulfillment with a Lucas Work Execution 
System Featuring the Lucas Mobile Picking 
Application. 

Situation 
With high standards of service - and a need to continually reduce 
distribution and inventory costs - Do it Best Corp. knew it had to 
replace its manual, paper-based order filling process. They needed 
a technology solution that would increase productivity while also 
improving picking accuracy to ensure customer satisfaction. 

With 4,100 member-owned stores, Do it Best Corp. is “the fastest 
growing hardware lumber building materials cooperative in the 
industry,” says Brian Etzler, Logistics Operations Manager at Do it Best 
Corp. Determined to  help its stores grow and enhance their 
businesses, operational improvements had to be made at their eight 
retail service centers located throughout the country.  

“What we need from our co-op is the right product at the right prices - 
in a timely fashion,” says Todd Paterson, Co-Owner, Paterson Do it 
Best, a Do it Best member store. Do it Best Corp. needed a solution to 
streamline its order-filling process by replacing pick stickers and 
tickets, all while reducing errors. 
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Hardware Co-Op 
Builds Better Service 
With Lucas Systems 



Solution 
Create a “hands-free, eyes-free warehouse” with Lucas Systems’ Work Execution 
Software Solutions featuring Lucas mobile applications and Jennifer. 

Implementing a Lucas solution has helped Do it Best Corp. create a well orchestrated, 
more cost-effective and faster process for filling orders. The user-friendly software 
eliminates the need to use pick lists and stickers, saving seconds from every pick, while 
allowing associates to confirm their actions by voice.  

The work execution software solutions provide a web-based management dashboard, 
Engage, that displays real-time productivity and management reports that can be 
tailored to fit exact requirements of the retail service centers. Engage gives managers 
immediate information about warehouse operations, saving them time and allowing 
them to address any issues as soon as they arise.  

Case Study: Do it Best Corp. 

“We have great staff in our retail service centers, 
and we’ve given them tools to have more 
accurate inventory in their centers.” 

Brian Etzler, Logistics Operations Manager, Do it Best Corp. 

Result 
Do it Best Corp. now benefits from a hands-free, eyes-free system that aids 
associates in order-filling processes, and helps supervisors manage the flow of 
product through the retail service center. The highly intuitive mobile application 
also reduces training time for seasonal employees and new associates. 

The Lucas voice-picking application, running on industry-standard multi-modal devices 
from Zebra, has garnered rave reviews from employees. Order filler Kathy Roberts, 
who works at the Mesquite, Nevada, Retail Service Center (RSC), says, “The system has 
been a great improvement. It makes the job faster.” Mesquite RSC Manager Dalton 
Raney agrees, “We’ve reduced errors and improved quality by about 67%.” The 
technology’s impact on speed, performance and order accuracy enables Do it Best 
Corp. to deliver outstanding service to its member-owned stores, ensuring they have 
the right product at the right time.  

Hands-Free for Increased Speed and Efficiency 

Running on a belt-mounted MC9000 connected to a lightweight industrial headset, the 
Lucas solution provides hands-free, eyes-free communication with warehouse 
associates to create a more efficient workflow. Rather than stopping to read pick 
tickets, workers listen to Jennifer who tells them to do and confirms they are picking 
the right items by speaking a check digit for each shelf location. “It’s quicker,” explains 
Roberts, “you don’t have to read something, you don’t have to keep looking down, you 
don’t have to pull a sticker off, you don’t have to put it on the product, you just have to 
listen where to go, get the product, and put it in the tub.” 
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Case Study: Do it Best Corp. 

In addition to improved order accuracy, the system gives Do it Best Corp.’s 
management critical data to boost productivity. Every action is logged, and the 
information is sent to the Engage Management Dashboard, where supervisors receive 
real-time feedback and can resolve any issues that arise in a short amount of time. “We 
can go to the computer screen now and pull it up and know exactly where everybody 
is, know how many lines they have to finish for the day—and how many people we’re 
going to need to put in those areas,” says Raney. “What used to take me about 20 
minutes to go around the warehouse to do, now takes me a matter of seconds,” says 
Celeste Stevens, Flow Lead at the Do it Best Mesquite RSC. “Since we have such 
current data, we can look at areas of productivity that we haven’t been able to look at 
before.”  

Ease of Use Saves Time for Trainees 

“It’s not complicated at all,” workhouse associate Roberts says. “You just have to listen 
where to go.” The system also eliminates most of the pre- and post-assignment 
paperwork that was used in the old paper-based system. And, the voice-directed 
application is easy to learn, which means minimal impact on supervisors and reduced 
labor costs, as Etzler explains. “Under our old paper labeling system it could take 90 to 
120 days [for new workers] to reach our productivity standards. With the Lucas 
solution, we now see that happen in as little as two to three weeks.” 

“As we’ve incorporated the systems in more and 
more of our operations here at Do it Best Corp., 
we have found that people are a lot happier, 
they can do their job a lot easier, and a lot 
quicker.” 

Celeste Stevens, Flow Lead, Do it Best Corp. 
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Multi-Modal Capabilities  

The Lucas solution has a flexible design that allows it to work with existing systems and 
complement some of the other technologies within the warehouse. There is no need to 
replace current systems because the software is completely configurable and designed 
to integrate with other software and automation systems. It runs on open, industry-
standard mobile computers from Zebra that allow for various operations—voice, scan, 
and display—on one device, as opposed to using a proprietary single operation device. 
“A person might select orders using the device with voice,” explains Etzler, “and then 
later in the day do auditing or another function using scanning and the screen display. 
That lowers our total cost of ownership by using one device that can be used for all the 
various functions we do in the warehouse.”  



Case Study: Do it Best Corp. 

Value 

With Lucas Work Execution Solutions more improvements are gained with a smaller 
investment, lower long-term hardware costs, and a return on investment in typically 
one year or less. While the obvious benefits of the solution are improved efficiency 
and order accuracy, there are many indirect benefits as well. These include reduced 
inventory costs with real-time visibility, reduced training for new and temporary 
workers, improved safety from using the hands-free, eyes-free device, and an overall 
improvement in productivity.  

Ultimately, Do it Best Corp.’s goal is to achieve the greatest level of customer 
satisfaction by providing quick and effective service. At the end of the day, Paterson is 
satisfied: “We’re happy and my customers are happy… it helps the bottom line. We’re 
all happy.” 
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About Lucas Systems, Inc. 

Lucas provides work execution software solutions that transform DC operations. We 
improve hands-on processes and workflows to help people work smarter and 
dramatically increase productivity and accuracy. Beyond our passion for process, 
Lucas has a unique track-record of customer success that translates into an 
intensely loyal, committed customer base. We work with single-site DCs and large 
multi-national distributors and retailers across a wide range of industries. Tens of 
thousands of users at companies like Cardinal Health, C&S Wholesale Grocers, CVS/
pharmacy, Mondelez, OfficeMax and Rust-Oleum use Lucas Work Execution 
Software solutions every day. For more information, visit www.lucasware.com. 

“The system has been a 
great improvement...it 
makes the job faster.” 

Kathy Roberts, Order Filler, Do it Best Corp. 




