
TOP TIPSTOP TIPS OVERCOMING BARRIERS TO ORM 
DIGITAL TWIN ADOPTION WITH SPHERA’S 
OPERATIONAL RISK MANAGEMENT 

According to independent analyst and consultant, Verdantix, over 75% of respondents 
polled in the most recent “Budgets, Priorities, and Tech Preferences” survey agree, 

digital technology is valuable, 
if not essential, to the success of 

Operational Risk Management (ORM).

With digitalization driving ORM business strategies across the hazardous 
industries, and with Digital Twins poised as the next big thing in operational 
risk management, firms must get ready to embrace the value it presents.

HERE WE PRESENT TOP TIPS FOR OVERCOMING BARRIERS TO ORM DIGITAL TWIN 
SOFTWARE ADOPTION WITH SPHERA’S OPERATIONAL RISK MANAGEMENT SOLUTION

START WITH THE RIGHT MINDSET
The prize of getting digitalization right is enormous. And at Sphera, 
we do everything we can to help you achieve just that, starting with 
our Operational Risk Management (ORM) adoption model. 

1.

EVALUATE SOFTWARE FUNCTIONALITY TO MEET 
USAGE REQUIREMENTS
For decades, asset leaders across the hazardous industries have 
used a range of systems to manage maintenance and operational 
processes and control risks. Today, industry leaders with digital 
vision are reassessing their use of systems to improve processes, 
boost operational performance and improve decision-making 
across the organization.
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2.

FOCUS ON USE CASES THAT WILL GENERATE THE 
BIGGEST VALUE ADD
Digital technologies are shaking up the operational status quo by 
offering companies the ability to pivot faster and achieve better 
outcomes. But without a digital strategy, any investment will only 
hinder opportunities for competitive advantage.

3.

SOCIALIZE INFORMATION ABOUT THE ADDED 
VALUE OF DIGITAL TWIN SOFTWARE
When asked about the operational reality of risk, industry 
leaders shared

4.

INVEST IN INFRASTRUCTURE TO HARNESS 
REAL-TIME DATA STREAMS
The big prize with ORM digital twin software is the ability to finally 
bring together Asset Performance Management (APM) with 
Operations and Safety management to reduce high potential 
events involving direct interaction between operations, 
maintenance and equipment.

5.

THINK BIG. START SMALL. 
SCALE FAST.THINK BIG. START SMALL. 
SCALE FAST.

The time has come to practically realize the promises of Industry 4.0, digitalization, 
and the IIoT. Sphera’s ORM transforms operational excellence into practical frontline 
operational reality by helping everyone make better informed, more proactive 
operational decisions. 

Big doesn’t have to be out of reach. The flexibility of the ORM solution allows 
organizations to start they way they need: whether in one plant or one unit of a plant, one 
region or across the enterprise – or even in one department or function. Once 
the solution is deployed, it’s easy to roll out additional capabilities to deliver the 
increasing benefits – and ROI – of ORM.

Sphera’s ORM can connect many of your existing departmental initiatives, processes and 
systems to become a systematic, technology-enabled processes. One that cascades 
throughout the entire organization, right through to frontline operations. With an adoption 
model that’s painless as possible:

     • ORM’s easy-to-use design reduces training requirements, and we provide 
         integrated eLearning capabilities

     • The clear value of ORM leads to rapid user adoption, with the software 
         solution becoming part of the everyday routine

THINK BIG

START SMALL

SCALE FAST

Sphera’s Operational Risk Management helps hazardous industry operators,

Standardize and improve work practices for operations and maintenance

Build a safe and executable work schedule

Improve operational efficiencies with access to real-time operational risk data 
across the organization

Connect process safety management to frontline operations

Improve asset integrity and plant availability

Understand the health and effectiveness of risk control systems

Learn the right lessons from incident and accident management

Enable safe, efficient shutdowns, turnarounds and outages

DOWNLOAD NOW

Digital leaders need to show fast, digital ROI in support of the right areas.

Sphera’s ORM helps keep people safe while balancing productivity against risk. 
While the annual ROI of the software solution can be measured in wrench time 
efficiency and asset uptime improvements, many safety gains can also be 
experienced as a result of the potential to reduce LTIs (lost time injuries), leaks, 
emissions, near-misses, incidents and more. 

And plug in your basic site data and see the savings your company could experience 
as a result of ORM’s ability to:

Provide lessons 
learned and best 
practices at your 

fingertips

Efficiency gains 
as a result of integrating 
with core maintenance 
and planning systems

Safer, more efficient 
access to permits 

and less wait times 
for core crew and 
contractor teams

Understand your organization’s ORM maturity 
with Sphera’s self-assessment tool, and learn 
the key areas and steps your organization should 
take to improve its operational decision-making 
and performance. 

LEARN HOW
two industry leaders are progressing 
their digital twin strategies to model 
cumulative risk impact including a view 
of critical equipment status

LEARN MORE

LEARN MORE

ROI CALCULATOR

Reduce uptime lost 
through human error

Reduce unplanned 
equipment outages

believe there are gaps 
between how process 
safety is intended and 
what happens on the 

plant/asset

believe industry 
operators proactively 

manage process 
safety risk.

found an increase in 
risk on their plant when 

undertaking periodic 
process safety reviews

86% 56% 38%
only

The good news is, the potential for new digital technologies to deliver increased value 
and sustainability in the hazardous industries has never been greater. According to 
Verdantix’s survey, over the next two years, the integration of IT systems and software 
will hold significant weight to the success of operational risk management strategies. 

In particular, the digital twin journey is instrumental is leveraging existing digital 
investments in analytics, maintenance and more to achieve higher levels of insights 

and better decision-making. Industry leaders anticipate 481% growth over the next 
three years in Digital Twins to simulate what-if scenarios for improved operational 
awareness and risk management. In some cases, innovative operators have already 
broadened the Digital Twin value proposition beyond asset performance management 
(APM) and equipment health with simulations to transform the way they manage 
operations, reduce downtime and prevent wear-and-tear that could result in asset 
failure.

Sphera’s Operational Risk Management provides the ability to harness and leverage 
existing infrastructure investments while enabling operators to,

• Collect information for systems, sensors and human-derived activates with API 
    integration that provides real-time data pulls  

• Ability to aggregate, model data and simulate trade-offs and what/if scenarios to 
    proactively balance productivity against risk

• Access real-time analytics and simulate the predictive operational impact as a 
    result of interdependent risks coming together at the same time

• User-friendly interfaces that make advanced analytics accessible for the entire 
   organization

DOWNLOAD 
the infographic to learn about the capabilities 
that underpin operational risk management.

SEE HOW SPHERA’S ORM DIGITAL 
TWIN WORKS IN PRACTICE.

READY TO LEARN MORE?

WATCH THE DEMO

http://bit.ly/2YZ9tLc
http://bit.ly/2Gk6O7M
http://bit.ly/2YV7d7X
http://bit.ly/2GhgYWx
http://bit.ly/2GbK21N

