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Chemical Industry 

Excellence Award Winner 

Drom Fragrances Strengthens 

Customer Service with 

Standardized, Streamlined 

Global Product Compliance

In 1911, Bruno Storp founded a small fragrance house in Germany called 

Drom Fragrances. Now, 100 years later, Drom is one of the world’s leading 

fragrance manufacturers – represented in 43 countries across Europe, the 

Americas, the Middle East, Asia and Australia – with production sites from New 

York to Guangzhou. To continue growing this global business, Drom makes it a 

top priority to not only comply with myriad regulations and standards but also 

provide customers with documentation and labeling so they can readily verify 

that its products are safe. 

“Drom sells fragrances to thousands of companies around the world. We 

provide oils – including bases and solutions -- that are used to manufacture 

perfumes, cosmetics, personal care products, household goods and more,” 

said Stephan Krischke, Department Manager for IT and Process Management 

at Drom. “Our focus is on serving those industry customers. We are 

responsible for providing the correct, up-to-date regulatory and safety 

information that they need to do business.” 

In 2011, Drom’s leadership recognized that the company needed a better way 

to track and analyze massive quantities of data from across their global 

organization in order to ensure compliance across countless overlapping 

jurisdictions – from local employee safety regulations to international product 

mandates including REACH and Classification, Labelling and Packaging (CLP). 

In addition, Drom also needed to continue meeting the requirements of the 

International Fragrance Association (IFRA) Compliance Program, which 

requires “eco-labeling” and bans or restricts the use of 174 chemical 

substances in fragrance products.  

“Demands from both regulators and customers are increasing. Our team was 

spending too much time and effort collecting product compliance and safety 

information using seven disparate systems across our different sites. We had 

to continually input and export data from each system in order to create one 

complete picture,” says Glen Currier, Data Manager at Drom. “We knew we needed one centralized, global system to standardize 

and streamline our work processes so we can ensure accuracy and lower operating costs.”  

CHALLENGE 

 Ensure product compliance – with

regulations and industry standards including

REACH, CLP and IFRA – in 43 countries

 Streamline regulatory and safety data

management and documentation workflows

 Provide customers with greater transparency

into regulatory and safety information

SOLUTION 

Product Stewardship 

 SDS Authoring

 Managed Regulatory Content

RESULTS 

 Simplified data management and production

of SDS documentation and labeling for Drom

and thousands of industry customers

 Consolidated 7 systems into 1 centralized,

global system for product compliance data

 Standardized material safety data –

including chemical names, measures,

calculations, conversions, etc. – and work

processes

 Saved 8 to 10 weeks (perhaps more) of work

that would have been required to cleanse

and transform material safety data

 Developing interfaces with ERP to provide

material safety data throughout supply chain

 Proactively addressing future changes to

product regulations/standards in order to

maintain or expand access to markets 
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After a thorough review of market leading systems, Drom 

selected Sphera’s Intelligent Authoring software– part of an 

integrated Product Stewardship Solution – and began system 

implementation in the spring of 2012.  

Since then, Drom’s team, led by Stephan and Glen, has used 

the new solution to reduce Drom’s risk of non-compliance 

and provide transparency into material safety information for 

the company’s employees and customers alike.  Intelligent 

Authoring automates the creation of globally compliant and 

multi-lingual Safety Data Sheets (SDSs), labels and hazard 

summary sheets as well as documents related to 

transportation, inventory reports and more. Drom’ managers 

are staying current on ever-changing rules and standards 

with managed regulatory content – including data, rules, 

templates and translated phrases – that is continually 

updated by Sphera product compliance experts. 

In the past, the scope of Drom’s global operations had made 

data standardization difficult. Fragrance formulas, chemical 

names, measures, calculations, conversions, and even 

storing pricing data all had to be reconciled. 

“The process necessary to standardize everything manually 

was a nightmare,” Currier says. “So when we found that the 

Sphera system would take our data and change it into one 

standardized format automatically, per country, per 

regulatory system – it got my vote. It literally saved me 8 to 

10 weeks (perhaps more) of work that I would have spent 

cleansing and transforming our data in preparation for 

loading into a new system. With the Intelligent Authoring 

suite, the work hours needed were reduced to around 100 (or 

about 2.5 weeks). From an administrative and data 

management view, there’s less work that a user has to do to 

in order to get the information they need.”  

In the fragrance industry, audits are frequent and 

administered by everyone from regulators and health 

organizations to competitors. Managers at Drom are under 

constant pressure to maintain accurate safety data and 

labeling for their raw materials.  

When facilitating a “general replacement” (the process by 

which the chemicals in a fragrance are audited based on 

regulatory changes or findings), Drom’s staff is responsible 

for making the appropriate changes to their products. In the 

past, a general replacement required large numbers of 

calculations in multiple applications and spreadsheets, 

taking several hours. Now, with Drom’s new global system 

and regulatory content from Sphera, updated information is 

automatically sent to production sites where additional steps 

are taken to ensure that fragrance components are 

compliant, changed, and/or replaced if necessary. Drom’s 

staff immediately has the information they need at their 

fingertips so they can spend less time on product compliance 

data management and stay focused on producing world-class 

fragrances and supporting customers. 

“Now we can proactively plan for upcoming changes in 

material safety regulations and standards with our global 

Sphera system,” Krischke pointed out. “It helps us get out 

ahead of product compliance challenges so we can continue 

doing business in current markets and even gain access to 

new international markets.”    

As another key part of Drom’s overall strategy for information 

convergence, Krischke and Currier’s team is also developing 

interfaces between the company’s global Sphera system and 

its new Enterprise Resource Planning (ERP) system.  

“With those dedicated interface points, we can use the 

Sphera tool as a calculator to get exactly the information we 

need for each part of our company,” Krischke says. “That 

means we will have the right information at the right time and 

on the right SDS or label for each point in our supply chain so 

we’re able to continually improve and accelerate our 

processes.” 

“Fragrance is fashion and fashion is everywhere,” Glen 

agrees. “Wherever you go, whenever you add a fragrance, 

there’s going to be someone who wants to try it. The faster 

we can send out a product – with all of the material safety 

documentation and labels – the faster the customer gets it, 

the happier they are with us, and the more likely they are to 

come back to us for more business.”

“Now we can proactively plan for upcoming 

changes in material safety regulations and 

standards with our global Sphera system. It 

helps us get out ahead of product 

compliance challenges so we can continue 

doing business in current markets and even 

gain access to new international markets.” 

Stephan Krischke,  

Department Manager IT & Process Management  
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