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HOW TO MASTER DEALING WITH CHANGE

What is change
Change is the alteration, variation or difference between the way it was 
and the way it is. Change can significantly impact a team’s ability to 
perform and must be handled carefully to prevent conflict. 

It is not the strongest or the most intelligent 
who will survive but those who can best 

manage change. 
— Charles Darwin

reasons why 
teams resist change

1. Fear of failure 

People often fear that they will fail when they are 

required to learn new skills, adjust to new procedures 

or work with new team members

2. Fear of looking foolish 

When faced with new technology or new ways of 

doing things, people often fear that they will look 

foolish during the learning process

3. Threat to skills and status 

Change can be perceived as a threat to skills and 

status — people fear that existing skills will become 

obsolete and status will change

4. Fear of loss 

Teams often resist change because they feel that they 

will lose something valuable, such as status or friends
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steps to overcome resistance to change

01 Address the team’s underlying insecurities or fears of loss

02Reassure the team — offer them support and encouragement

03 Give the team the appropriate information at the  
appropriate times — actively counter misinformation

04Change the team’s perception of its ability to cope with change

05 Set a personal example for the team
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Try to understand the change — 
why has it happened?

Try to clarify the effects of the change

Think about all the positive aspects of the change

Work through concerns and problem areas

Think of solutions for these concerns, discuss them with 
your team members and get their ideas

6Draw up an action plan for dealing with the change

Download How To Guide: Interpersonal Skills for Team Leaders for a comprehensive look at the 
key skills you need to master for enhanced team dynamics. 

https://traccsolution.com/resources/interpersonal-skills-guide

http://go.traccsolution.com/l/25492/2017-03-23/c69yt2

