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									Sustain the change

								Build the capabilities that drive sustainable step change results

									Our improvement solutions revolutionize supply chains for sustainable success.
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About us




We’re the global leader in business performance improvement




We combine tech-enabled solutions, with deep sector expertise and a performance-driven culture to enable the world’s leading supply chains to achieve operational excellence.




Build agile and responsive manufacturing and supply chain processes that are resilient to market changes.




Give the power back to your teams to self-solve and improve performance, one step at a time.
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Success stories





Results our clients have achieved




We are proud to have helped leading supply chains deliver sustainable step change results.
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					increase in OEE

				

											
					5x-10x

					typical ROI
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					reduction in safety incidents

				

											
					26%

					reduction in GHG
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Our solutions




Set your teams up for success from Factory to HQ





Equip your teams to problem-solve, build efficiency, reduce variability, and deliver to promise. Our customizable and scalable solutions are built to transform performance in both mid-market and enterprise organizations.





		
				
							
					
													[image: Tracc featured image]												
															Our operational excellence platform

														CCi TRACC

															Drive and sustain your operational  excellence journey.

													

						
							Learn more
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															Our 12-week improvement program

														CCi ACCELERATE

															Gain dramatic performance improvement  in 12 weeks.

													

						
							Learn more
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What our clients say




We work with the world’s most iconic brands




Hear direct from our clients on how we helped them step up and sustain performance improvements from the shop floor to the boardroom, and across the end-to-end supply chain.
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																							From our clients

																						
												“The results at IPL speak for themselves – you can’t argue about AU$0.5 billion in productivity savings, over five years.”

											

											James Fazzino, CEO
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																							From our clients

																						
												“We needed a tool that we could hand to the plants to allow them to engage in the continuous improvement journey themselves and CCi’s TRACC Solution fit that bill.”

											

											Don Wirth, Vice President Global Operations
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												Chemicals

					

							

			Asian Paint’s forward-thinking approach yields a 10% reduction in raw material costs

		

				
			Learn how
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												Beverage

					

							

			Distell realizes $174 million USD in supply chain savings over five years

		

				
			Learn how
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												Chemicals

					

							

			IPL achieves AU$0.5bn in productivity savings

		

				
			Learn how
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Resources




Get the latest insights and tools to boost your business performance





	
	
				
			

  
    
      
                  
                          

                        eBooks

          

              

      Agile solutions for manufacturing challenges: A quick start guide

      
        Continuous improvement is key to sustained success. Implement agile solutions to optimise your performance and build a culture of continuous improvement.      

    

    
      Get resource

    

  



  
    
      
                  
                          

                        How-to guides

          

              

      Waste Walk

      
        This waste walk guide outlines the types of loss and waste operations leaders and teams should look out for and how to recognize them.      

    

    
      Get resource

    

  



  
    
      
                  
                          

                        How-to guides

          

              

      Making time for operations improvement

      
        Stuck in a firefighting culture? Embed operations improvement in your organization’s culture using the tips and techniques featured in this guide.      

    

    
      Get resource

    

  

		

	





		
				
							Get started with CCi

						Are you ready to step up your operations performance and sustain the change?

							Contact us
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                Subscribe to our community of best practice newsletter.
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                        Nearly done, just a few more things!
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