
1MATCH OBJECTIVES TO PROCESSES
Use S&OP meetings to identify more efficient or more inclusive methods that could improve results. S&OP 
should marry all four levels of decision-making: strategic, tactical, operational and executional.

ADOPT AN INTEGRATED VALUE CHAIN PERSPECTIVE
Ensure inclusive S&OP: the cross-functional group that contributes should represent all relevant teams, 
including R&D, IT, procurement, distribution, logistics, customer service and finance. It is critical to include 
suppliers and other supply chain players to align processes to plans and expectations.
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REFLECT TAILORED BUSINESS STREAMS IN POLICIES
Tailored business streams are a necessary operating model to manage complexity. Therefore, S&OP policies 
need to reflect the number and types of business streams and the policies associated with each.

LEVERAGE TECHNOLOGY
Incorporate technology that offers real-time, decision-based information, linking suppliers to manufacturers 
and retailers to enable integrated customer and supply networks.
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GET CLOSER TO DEMAND
In the past, S&OP data was mostly historical, relying on high-level averages based on regional sales for the 
previous month. With more detailed data available, S&OP can improve forecasts by assessing and dealing 
with the drivers of variability in the supply chain.

ACCOUNT FOR VARIABLE ELEMENTS IN NEW 
PRODUCT AND PROMOTION CYCLES
Advanced S&OP processes are integrating predictive models to simulate the impact of various supply 
and demand scenarios, including the impact of pricing and merchandising decisions. In addition, more 
companies are looking to situations that are the exception rather than the norm, managing these 
circumstances with exception alerts and policies focused closer to near-term consumption.

ALIGN TO JOINT KEY PERFORMANCE INDICATORS
More companies today are ensuring that performance metrics and targets are aligned across functions 
within the company, and also across different companies in the value chain. This alignment ensures an entire 
breakthrough performance across the end-to-end value network.
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7 keys to unlock the benefits of S&OP in your business

Ensuring alignment between sales and operations planning (S&OP) can deliver many benefits. 
Use the following tips to revitalise this practice:
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Visit traccsolution.com for more tools and resources designed to make your improvement journey easier.
traccsolution.com/resources

http://traccsolution.com/resources

