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87% of senior business 
leaders say digitalization is 

a priority for 
their organization. 

Gartner: 2020
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yet only 40% have 
brought digital 

initiatives to scale.
Gartner: 2020
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Navigating change is challenging…

The technology 
landscape is complex 
The market is constantly 
changing. In response, 
technology is advancing at 
speed, creating more complexity 
and uncertainty.

Solutions are difficult 
to build and manage 
The right decision on which 
solutions to offer and the best 
way to manage them is 
vital – as is trust of 3rd party 
managed service providers.

A breadth of specialist 
expertise is needed
Finding the right architects, 
developers or security staff in-
house is often unfeasible while 
training requires time and 
resources.

Security remains an 
ongoing key concern
New solutions require new 
security methods but 
concerns around security 
remain a major concern for 
most organisations.
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Change can be turned into opportunity, 

but only with a clear path ahead.
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At Logicalis, we combine

strategy with technical

excellence to help you

build, refine and realize

your transformation vision.
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• Develop a technology strategy aligned to your 
business objectives.

• Identify business needs and the resources, 
technologies, assets or partnerships needed for 
success.

• Secure business buy-in and ensure centralised 
oversight, alignment and support. 

• Assess the readiness of your current business 
and determine the most appropriate 
technologies to implement.

• Plot out your transformation roadmap.

It starts with
planning your journey…
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…so you can achieve your transformation goals.

Our targeted solutions will help you design and build your transformation vision.

Build a secure cloud 
foundation to enable 
business agility and 
responsiveness.

Optimize 
operations 

• Modern cloud foundation

Solutions

Improve UX and employee 
collaboration for enhanced 
productivity, agility and 
cost-effectiveness.

Empower 
employees

• Modern workplace
• Workflow optimization

Solutions

Engage effectively, create 
seamless experiences and 
build better 
customer relationships. 

Connect with 
customers

• Customer engagement 

Solutions
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With a consistent approach

Each of our solutions follows a consistent 3-step approach
focused on building long-term value.

to ensure the quality of your result. 

Consultation to align technology evolution with strategic objectives.

Step 1: Align

Implementation of the solution to achieve defined business outcomes.

Step 2: Transform 

Focus on your core business and unlock your full potential by outsourcing IT services.
Step 3: Scale
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Our solutions



Create a scalable and secure modern cloud foundation that 
provides you with the agility to focus on delivering core 
business value and achieve your strategic goals.

• Pursue the right cloud strategy with an upfront view of 
cloud costs and any potential risks.

• Accelerate adoption of hybrid or multi-cloud environments 
and quickly realise the benefits.

• Align your cloud and business strategies, making sure your 
cloud model will support your workloads.

• Ensure compliance and security to protect sensitive data 
across your cloud environments.

Optimize operations

Technology components:

• Logicalis Production-
ready cloud 

• Private-cloud/DC 
virtualization 

• End-to-end governance 
and security architecture

• Network provisioning, 
management & 
monitoring

• Cloud-management, 
billing & financial insights 

• Governance, compliance & 
rights management

Modern Cloud

Foundation
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Modernize collaboration and productivity with a 
scalable workspace solution, available to any 
employee, wherever they are.

• Foster workplace collaboration teamwork and 
communication using interactive tools.

• Increase employee productivity by allowing them 
to work from anywhere, at any time.

• Enable greater business agility by speeding up 
decision-making.

• Improve employee satisfaction and support work-
life balance by facilitating flexible working.

Empower Employees

Technology components:

• Modern cloud foundation

• Workplace applications: 
Office 365 & 
Microsoft 365

• Virtual desktop 
infrastructure

• Voice/telephony

• Devices & device 
management

Modern Work
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Automate workflows, simplify application building, 
and model processes across connected data 
sources and services.

• Improve operational integration by connecting 
relevant, disparate data sources. 

• Improve speed and process efficiency by 
automating workplace tasks. 

• Improve end-to-end workflows by automating 
multiple tasks in a series.

• Optimize resourcing by moving employees away 
from menial repetitive tasks and towards higher 
value jobs.

Empower Employees

Technology components:

• Modern cloud foundation

• Voice/telephony, 

• Devices & device 
management

Workflow Optimization

13



We improve the way you connect with customers, 
so you can engage more effectively build better 
relationships, and create seamless online 
interactions.

• Set up the right foundation to connect customers 
using cloud supporting apps, and network 
connectivity.

• Improve customer engagement by leveraging 
various online channels and collaboration tools.

• Build customer profiles through insights and 
improve interactions with more personalised 
engagements.

• Enhance sales support by ensuring operations 
finance and employee services are set-up and 
incentivised to support sales efforts.

Connect with Customers

Technology components:

• Modern cloud foundation

• Network connectivity

Customer Engagement
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Why Logicalis?



Case study

Architecting change in community services 

with a modern cloud platform.

The Department of Health and Human Services – responsible for 
various health, housing and social wellbeing in the state of 
Victoria, Australia – needed a better way to engage and deliver 
services to the community.

Challenges
• Disparate channels and services.
• Unsatisfactory co-ordination between agencies.
• Slow release cycle for public service apps.

Approach
• Align: Production-ready Cloud Platform selected as a way to satisfy cross-

organisational requirements for security, compliance and rapid development, 
alongside flexibility. 

• Transform: Adoption of the Azure cloud as a trusted, flexible and scalable public 
cloud service platform.

• Scale: Together we continue to leverage updates to deliver ongoing 
improvements that ensure ongoing agility and innovation.

Results
• App release cycle decreased from one 

year to three months.

• Access to services improved in the case 
of emergency housing, interfaces were 
consolidated from 15 down to just one.

• Co-ordination of agencies improved 
through secure data-sharing –
resulting in more effective service 
delivery.

• Information architecture improved as 
each new app ‘learns’ from previous 
iterations.

• Overall user experience improved.
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We have the breadth

to help you transform. 

and experience

Global presence, local execution
We’re a leading global MSP, serving 10,000 
customers worldwide, with a physical 
presence in 25 countries.

End-to-end capabilities
We offer unique consulting capabilities as well 
as managed services to implement and run 
cloud solutions end-to-end.

Value-driven engagement
Our repeatable model is focused on simplicity, 
speed and agility to help clients deliver core 
business value faster and with less risk.

Industry specialists
Our 6,500 employees have expertise in 
transformation across industries as diverse 
as financial services, banking, healthcare, 
government, manufacturing and more. 
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Speak to our team and find out how we can support 
you in turning change into opportunity by helping to 
build your vision for transformation.

info@us.logicalis.com

Turn change into 

a vision for
opportunity with 

transformation.
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