
Every industry cybersecurity impact report revolves around a 

common theme: despite heightened attention and 

unprecedented levels of security investment, the number of 

cyber incidents—and their associated costs—continues to rise.

As enterprises and government agencies increasingly 

adopt cloud, mobile, and social platforms, the 

underlying information technology environments are 

becoming more difficult to defend. Healthcare, 

manufacturing, education, and government systems are 

increasingly connected and vulnerable. 

Consequently, many organizations are considering 

significant investments in their cybersecurity people, 

processes, and technical controls. However, 

organizations struggle to ensure that those investments 

are optimized both to protect what is most important 

and prevent unnecessary functional overlap. 

Cybersecurity point solutions are biased, budgets are 

limited, and organizations do not have the time or depth 

of experience to analyze the optimal path for adoption. 

Lastly, no organization wants to be caught in the trap of 

“purchasing a $1,000 safe to protect a $100 bill.” 

Fortunately, Logicalis is here to help. We have 

designed a risk- and threat-centric approach to security 

management and use this approach to help 

organizations optimize their cybersecurity enhancement 

efforts and investments by identifying and mitigating 

real-world cybersecurity risks that threaten their 

valuable assets. Additionally, these services include a 

scoring technology that allows organizations to quantify 

their security risk to better evaluate and monitor their 

cybersecurity program and, perhaps more importantly, 

report the health of their program more accurately to 

business stakeholders. 

How It Works:

• Uses a phased approach based on 

organizational maturity, applicable regulatory 

compliance, budget, and risk appetite

• Performs comprehensive risk and control 

assessments to develop detailed remediation 

plans

• Performs security testing to validate control 

improvements

• Uses risk and control scoring technology to 

quantify security posture and measure 

improvement

• Builds formal policy and processes to 

comprehensively manage your security 

program

In summary, our services work to ensure 

reasonable, appropriate, and efficient 

cybersecurity technology investment, ensure 

business stakeholder acceptance and visibility, 

and materially improve a security posture to 

mitigate unauthorized access, system 

compromise, and data breach. 
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Risk, Compliance, and Controls

These services are designed to help you develop 

security programs and to document policies and 

processes that translate the organization’s business 

objectives, legal obligations, and risk appetite into 

actionable and specific guidance. This includes risk 

and control assessments, remediation and road-

map development, security testing (such as 

penetration testing and vulnerability testing), 

maturity scoring and benchmarking, and the 

alignment of your regulatory and customer-

contractual compliance obligations. Control 

evaluations are performed using standard security 

control frameworks such as CIS 20, NIST (CSF,800-

171), ISO 27001/2, PCI-DSS and HITRUST as 

applicable to your organization’s industry, size and 

maturity. It also includes audit readiness services to 

help you ensure that you are ready for compliance 

audits, such those mandated by the payment card 

industry, and our privacy services to assist you in 

designing and implementing security and 

technology programs that comply with regulations 

such as Gramm-Leach-Bliley Act (GLBA), Health 

Insurance portability and Accountability Act 

(HIPPA), or California Consumer Privacy 

Act (CCPA) and ultimately provide real security and 

privacy to your most sensitive data. 

Benefits

• Creates an execution roadmap that is business 

aligned and actionable

• Ensures that security point-solution 

investments are optimized, effective, and 

efficient

• Establishes a baseline maturity score and the 

ability to demonstrate improvement over time 

along with a ranking relative to industry peers

• Demonstrates due care to regulators, 

executives, insurers, customers, and 

stakeholders

• Provides organizations a representation of 

security posture as a competitive differentiator

Who is Logicalis?

Logicalis is an international solutions 

provider of digital services currently 

accelerating the digital transformation of its 

10,000 customers around the world.

As Architects of Change™, Logicalis’ focus 

is to design, support, and execute 

customers’ digital transformation by bringing 

together their vision with its technological 

expertise and industry insights. Our deep 

knowledge in key focus areas such as 

Security, Cloud, Data Center, Workplace 

solutions and IoT, can address customer 

priorities such as revenue and business 

growth, operational efficiency, innovation, 

risk and compliance, data governance and 

sustainability.

The Logicalis Group has annualized 

revenues of $1.7 billion, from operations in 

Europe, North America, Latin America, Asia 

Pacific, and Africa.

Sources:

• https://healthitsecurity.com/news/ransomware-attacks-on-healthcare-providers-rose-350-in-q4-2019

• https://www.interpol.int/News-and-Events/News/2020/Cybercriminals-targeting-critical-healthcare-institutions-with-ransomware

• https://www.mapi.net/sites/default/files/Securing%20Critical%20Operational%20Technology%20in%20Manufacturing.pdf

• https://www.zdnet.com/article/why-are-governments-so-vulnerable-to-ransomware-attacks/

• https://www.cnbc.com/2019/10/13/cyberattacks-cost-small-companies-200k-putting-many-out-of-business.html



Compliance and Controls Review 

• Review customer business lines and associated 

obligations

• Review enterprise risk appetite and definitions

• Discuss implemented controls

• Review on-going and planned projects

• Whiteboard single use-case

• Share lessons learned and advisory opinions

Enterprise Security Risk Assessment 

• Deep dive on compliance and regulation drivers

• Processed for identification and management of risk

• Examination of existing controls

• Organization security DR plans

• Review of planned projects

• Executive level risk and control workshop

Risk Program Development

• Develop or refine risk register

• Develop processes for managing register

• Map risk management into business processes and 

project approval framework

• Define and document program and projects to ensure 

ongoing risk management 

• Map existing processes to charter

Strategic Advisory 

• Access to senior Advisors

• Available incremental CISO and CIPO resources 

• Guidance and alignment planning for stalled, failed, 

planned, or problematic projects

• Operational or architectural assurance

• Project and project evaluations

• Training, mentoring or team evaluations

Controls Assessment 

• Identification of applicable requirements or framework

• Customization of framework and scorecard to 

customer needs

• Consultative discovery of controls and operations

• Mapping of capabilities and operations to control 

scorecard

• Scoring and remediation plan development

Risk and Control Assessment 

• Review and refine risk register

• Identify additional compliance risks

• Augment and identify risks

• Deep dive into control implementation and 

efficacy

• Score risk, controls, and identify residual risk

• Develop milestone-based remediation plan

End-Point and Malware Readiness 

• Understand threats

• Map current capabilities

• Ensure appropriate controls to protect against 

end-point data loss, malware, and ransomware 

threats

• Review detection and response capabilities

• Map against  customized maturity model 

• Develop plan to remediate any deficiencies 

Our Services
Our advisory services are designed around three principle service areas: risk, compliance, and controls. 

Each service area is staffed by experienced and certified professional advisors and consultants dedicated 

to delivering the highest quality business-appropriate solutions for your organization.

What can we do for your 

organization?

Contact Logicalis to learn how 

we can help.

Visit

www.us.Logicalis.com

Call

866-456-4422

Advisory service engagement duration typically 

range from 2 to 8 weeks depending on the 

scope of engagement.
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