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The challenge for CIOs then, is to build a DevOps-driven culture.

“CIOs will look within their own organization 
for those efficiency gains, automating 10% of 

their IT tasks that are highly standardized and 
repetitive. We do not expect layoffs, however, as 
Forrester Analytics data shows that IT staffing 

forecasts for 2020 will remain relatively flat. 
Instead, CIOs will train their teams for more 

complex tasks as part of agile DevOps teams.”1 

According to IDC, 80 percent of CEOs are under pressure to execute a successful 
digital transformation and these digital transformations are driving major 
changes for CIOs. But their journeys are not always smooth sailing. 

While navigating rocky waters, CIOs still face pressures to control costs and 
increase efficiency. Instead of cutting technology budgets, however, they’ll seek 
greater efficiencies from within their organizations. According to Forrester:



Building a DevOps culture demands a change in how people work with each other 
and within a team. Though it will likely require a shift in responsibilities, teams 
will need to engender trust and drive toward shared goals. And they’ll need to not 
only trumpet their successes, they’ll need to accept responsibility for failures—and 
continuously improve their processes. 

With a DevOps mindset, teams will experience:

 x Greater confidence due to repeatable, controlled deployment process.

 x Shorter release cycles enabling features to be released sooner.

 x Elimination of manual errors and configuration drift, leading to fewer bugs.

 x Get-it-right-the-first-time mindset with increased test coverage for higher quality 
product.

Why Build a
DevOps-Driven Culture?



DevOps Assessments – Know how 
your company uses automation 
to maintain higher quality, align 
with development organizations, 
and produce faster, more reliable 
deployments. Understand what 
technology and process changes 
will help your organization respond 
to business needs and provide 
continuous improvement of all IT 
services.

Process Automation – Start with 
manual processes that consume the 
most time. Automate daily manual 
tasks such as reboots, provisioning, 
and patching cycles. Eliminate 
manual errors and reduce downtime 
of all affected products and services.

Compliance and Configuration 
Management – Automate your 
configuration deployment, maintain 
its compliance, and manage its 
lifecycle until the resources are 
returned to the pool. Take the first 
step in supporting an Infrastructure 
as Code paradigm and create the 
building blocks necessary to move 
into full continuous automation.

Advanced Virtualization – Take 
advantage of your existing VMWare 
spend. Cut your turnaround 
time from weeks to minutes on 
standardized and compliant virtual 
machines. Utilize your existing 
automation and configuration 
management processes within the 
context of a greater process. Turn 
automated provisioning into IaaS, 
PaaS, and SaaS.

Continuous Improvement/
Development for Infrastructure and 
Application Code – Take an agile, 
iterative approach to developing 
your infrastructure code. Form and 
manage it with the same processes 
and technology as your application 
code, and then deploy them together 
in a repeatable and manageable way. 
Deploy new features faster and more 
reliably with little manual intervention 
or cumbersome release management 
tools.

Key Capabilities 
for a DevOps Team

DevOps requires new skills, a new way of thinking, and a new 
place to start. If these capabilities are currently missing from 
your organization, or you simply need a place to start, look for a 
partner with some or all of these capabilities:



Security – Security is the key to everything today. For security measures to be 
effective, a comprehensive and proven approach is needed. This puts you in a position 
to address security in a proactive manner, rather than always being caught taking 
reactionary measures or making decisions on fear. Logicalis brings security to the 
forefront of your DevOps projects by leveraging our mature security practice.

Cloud – Logicalis Hybrid Cloud solutions help you organize and accelerate your 
cloud adoption initiatives strategically, enabling you to extract maximum value from 
your existing assets. Our certified experts know the best practices for hybrid cloud 
architectures and methodologies.

Software Defined Data Center (SDDC) — By virtualizing networking, servers, and 
storage, SDDC shifts control of the data center from hardware devices to software 
automation. Our SDDC Practice can help you transition to an infrastructure 
environment controlled by intelligent software that understands your business and 
technology objectives.

Service Management — Our approach to service management begins with 
assessment of your business objectives and policies and the maturity of your existing 
IT environment. We collaborate with you using surveys, workshops, whiteboard 
sessions, and validation review meetings to design processes that follow best practices 
that are modified to work within your organization. Our service management practice 
helps you provide the stability that supports agility.

Achieve Faster 
Results with Logicalis 



If you develop or deploy software, have VMware deployments, need to migrate 
applications to the cloud, or require customization of your service management 
platform, Logicalis’ expert DevOps team can help you accelerate innovation. We use 
using industry-leading, open source tools and industry best practices to help you 
achieve your business objectives. 

 x DevOps – Logicalis can help you become more agile, improving the consistency, 
accuracy, and frequency of your software development and deployments.

 x VMware – Logicalis can help automate VMware vSphere deployments using the 
vRealize automation suite and other tools. 

 x Cloud migration – Logicalis can help analyze an application’s architecture, 
determine the best way to deploy the application in the cloud, assist with migration, 
and optimize the application over time. 

 x ServiceNow integration – Logicalis can build custom automations, such as public 
cloud integration or integration with third-party tools—to extend the platform’s 
capabilities. 

Logicalis:
Accelerating Innovation 



Logicalis offers a deep-dive DevOps Workshop, with your experts and ours, that 
covers key benefits, challenges, industry best practices, and real-world use cases as 
they apply to your environment. After your workshop, you’ll receive a recap with our 
recommendations for next steps.

Visit us.logicalis.com/workshops to schedule your workshop now. 

Schedule a 
Complimentary
DevOps Workshop



Award-winning Logicalis U.S. is part of an 
international, multi-skilled solution and managed 
services provider that helps customers harness 
digital technology and innovative services to deliver 
powerful business outcomes. Our partners are 
among the world’s leading technology companies 
including Cisco, Dell/EMC, HPE, IBM, NetApp, 
Veeam, VMware, and Microsoft. 

To learn more, visit www.us.logicalis.com/devops. 
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