
Checklist

DevOps
Report Card

Do you have a DevOps-driven organization? 
Grade your organization on the criteria below, 
then check out these guidelines to help you stay 
on the right track.

Criteria Guidelines for Success Your Grade

Rapid 
Releases 

Continuously respond to change by 
taking the focus off IT infrastructure and 
management and re-focusing on the 
continuous delivery of applications and 
improvements that optimize performance, 
cost, and deployment.

Automated 
Processes 

Replace manual processes for infrastructure 
provisioning, new builds, deployment of 
software and services, testing, and more 
with an automated, continuous integration 
process. 

Remove IT 
Barriers 

Accelerate provisioning by removing 
manual IT intervention from the process 
and using a templated catalog to build test 
and production environments.

Accelerate 
Testing 

Instead of relying on lengthy and time-
consuming waterfall methods, design and 
build smaller pieces of functionality to test 
large systems.

Test First, Not 
Last 

Write automated test cases prior to building 
code for better quality software and greater 
efficiency, which speeds time to market. 
It keeps you from finding bugs at the last 
minute, forcing your organization to engage 
in costly and complex redevelopment 
efforts.

Culture of 
Collaboration  

Build a culture where developers and IT 
operators collaborate throughout a process, 
particularly during requirements collection, 
where delivery is the end goal. Determine 
what infrastructure your application will 
need before the developers finish. Plan 
ahead by keeping everyone apprised and 
collaborating on issue resolution.

Logicalis: Your expert DevOps 
partner 
Logicalis can organize and accelerate 
your cloud adoption initiatives 
strategically, enabling you to 
extract maximum value from your 
existing assets. We understand 
the best practices for hybrid cloud 
architectures and methodologies 
as well as DevOps, automation, and 
orchestration. 

In addition, if you develop or deploy 
software, Logicalis can help you 
become more agile, improving the 
consistency, accuracy and frequency 
of your deployments. 

Visit www.us.logicalis.com/devops 
or contact us for more information or 
to get started. 


