
SOLUTION BRIEF

The Cloud Adoption 
Maturity Journey: 
Innovate in the Cloud

Organizations in the last stage are actively innovating their business to drive new value and revenue 
streams from digitization. Innovation leverages the cloud by using the multitude of production-ready 
offerings and solutions offered by the public cloud providers. With Internet of Things (IoT), artificial 
intelligence (AI), machine learning (ML) and analytics to produce data insights, organizations can 
reach new levels and respond faster to changing market demands. These are truly cloud-inherent 
organizations, which is what they aspired to back in the Move stage.

If your organization is at the Innovate in the Cloud stage, this solution brief offers recommendations 
to help you become more data driven. Having deeper, more meaningful insights will enable your 
organization to become more efficient, innovate new products and services and deliver a better 
customer experience.

The typical cloud journey for most 
organizations follows these stages:   
move to the cloud, operate and 
optimize the cloud and innovate 
in the cloud.



CONSIDERATIONS FOR CLOUD READINESS: 

Innovate in the Cloud
Invest in innovation:

• Make business system modernization investments

•  Support CIO as “innovation enabler”

•  Re-focus investment from legacy IT modernization  
to cloud

•  Leverage industry specific solutions 

The Cloud as the Enabler for 
Innovation and Transformation
Cloud computing enables today’s fast-moving 
technologies, such as IoT, AI/ML and analytics.  
Going further:

“IoT data couldn’t realistically be stored or managed 
economically without the economies of scale of cloud 
computing or the management tools of big data 
platforms. And once it’s stored and managed, we still need 
to find business value in it. Since AI is better at analyzing at 
scale and identifying unexpected patterns, it’s a natural fit 
for the last few miles of this specific value chain.” 1

That’s why today’s most successful organizations seek to 
leverage IoT, AI/ML and analytics for digital transformation. 
They’re asking questions like:

• Can we use cloud-native services to build our  
products faster?

• How do we use the compute capacity of the cloud  
to more quickly process imaging data?

• Could a new cloud back office create an engine  
for M&A agility? 

The key is to map ideation to your key performance 
indicators (KPIs) to quickly narrow the focus and 
encourage company-wide participation. The biggest 
challenges will be to research how these new 
technologies will affect their current infrastructure, 
culture and overall business. 

Still, navigating the complex landscape of IoT, AI and 
analytics technology providers can be overwhelming.

Recommendations
An experienced solution and Cloud Services provider can 
assist with digital transformation that can position you as 
the disruptor or help you avoid being disrupted. Consider 
taking advantage of industry-specific expertise and 
solutions that can have real business impact.

Cloud Services providers will help you identify the right 
platform for your business and provide education on 
software platforms used to configure, manage and 
capture data from devices and things. These platforms, 
delivered in public, private and hybrid cloud models, 
provide businesses with valuable insights into the data 
collected from devices and things—and help to answer 
the question of what the cloud can do for your business.

Recommended services:  Leverage the public cloud 
marketplace for IoT, AI and analytic technologies, 
including modernized data warehouse, advanced 
analytics/IoT, industry/vertical solutions and merger and 
acquisition enablement.

Solutions & Services
IoT:
Things: Identify how connected devices can play a role 
in your business and drive transformation. Services focus 
on generating data for real-time analysis and business 
intelligence from sensors medical devices, applications, 
mobile devices, machines and robots, to name a few. 

Connectivity: We bring expertise necessary to connect 
devices and things to each other and to IoT platforms, 
data management platforms, visualization and analytics 
engines. Technologies like software-defined networking 
(SDN), the intelligent edge, wireless networks, Bluetooth 
(BLE) and cellular provide the connectivity. 

Platforms: We will help you identify the right platform 
for your business and provide education on software 
platforms that are used to configure, manage, and 
capture data from devices and things. These platforms—
delivered in public, private and hybrid cloud models—
provide businesses with valuable insights into the data 
collected from devices and things. 

1. “Why Big Data, IoT, AI and Cloud Are Converging in the Enterprise,” CMSWire.com, 08/08/2019.



Analytics:
Data Management: End-to-end lifecycle management, 
including data governance, control, better data quality 
and the ability to present data to analytics platforms. 

Visualization: Presentation of real-time or historical data 
from structured, unstructured or semi-structured data 
sources. “See” your data and use that newly found insight 
to make intelligent business decisions. 

Artificial Intelligence: Cloud, hybrid or on-premise 
platforms incorporating deep learning and machine 
learning to assist human beings with cognitive tasks.

M & A:
Applications:

• Application Dependency Assessments

• DevOps Automation and Orchestration Integration 
Services

• Microsoft CSP Licensing 

• Service Management Platform and Process 
Consolidation/Optimization

• IT Hardware & Software Asset Management

• IT Asset Discovery & Dependency Mapping

• Customer Service Platform Consolidation/Optimization

• Application/Systems Access Request Management

• Employee On-/Off-boarding

Data Center:

• Data Center Consolidation/Relocation

• Data Center Strategy and Road Mapping  
Consulting Services 

• Data Center Design and Network Design  
Consulting Services

• Network Implementation/Integration/Migration Services 

• Server Workload Migration Services

• Security

• Backup and DR

Cloud:

• Cloud Strategy and Road Mapping Consulting Services 

• Cloud Design Consulting Services

• Cloud Workload Migration 

• Cloud Placement Assessment

Security:
• Selection and Adoption of Industry Security Framework

• Evaluate Security Controls and Program Maturity

• Architect & Implement Security Solutions

• Security Device & Endpoint Management

• Vulnerability Management

• Identity & Access Management

• Managed Detection & Response

Use Cases
Here are just some of our industry focused use cases:

Healthcare

• Telemedicine

• Secure Patient Data

• Care Coordination

• Connected Facilities

• Asset Management

GovEd

• Smart Cities

• Waste Management

• Intelligent Campus

• Safe Campus

Manufacturing

• Connected Factories

• Fleet Management

• Preventive Maintenance

• Safety and Security

• Asset Management
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WHY LOGICALIS?

• Award-winning: Continuously recognized in 
the industry for our award-winning solutions  
and services. 

• Public cloud partner: Support for leading 
public cloud platforms—and workloads for 
each—through key partnerships with AWS, 
Microsoft and IBM.

• Experienced, highly skilled teams: Highly 
certified and experienced cloud professionals 
and engineers with decades of experience.  

• Customer success: Team approach, 
documented methodologies, DevOps practice 
and project management team  
to ensure project success.

• Global business: Global capabilities across 26 
countries— we speak with one voice, provide 
one truth, deliver a singular experience. 

WHAT’S NEXT? 

Our workshops are tailored to your unique requirements and are an ideal way 
to become a digitally savvy organization. Visit us.logicalis.com/workshops  
to explore cloud, IoT, security and other workshops.
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