
SOLUTION BRIEF

The Cloud Adoption  
Maturity Journey:  
Operate & Optimize  
the Cloud

As organizations adopt and move workloads to the cloud, they quickly realize costs can quickly 
spiral out of control. Proper focus on operational governance and environment optimization 
becomes critical to ensure adherence to policies and best practice guidelines with efficient usage of 
consumption-based services.

As companies are driven by a need to more quickly respond to market demands, organizations at 
this stage have adopted a hybrid cloud strategy and detailed IT plan on how best to leverage the 
cloud. They’re adopting agile development models and have invested heavily in automation. These 
cloud-enabled organizations have also integrated security into their operations and processes

If your organization is at the Operate & Optimize the Cloud stage, this solution brief offers 
recommendations to help you build in stronger governance and maximize your cloud investments. 
Consistently auditing your cloud environment enables you to efficiently run your environment to 
meet your business objectives and KPIs.

The typical cloud journey for most 
organizations follows these stages:   
move to the cloud, operate and 
optimize the cloud and innovate 
in the cloud.



CONSIDERATIONS FOR CLOUD READINESS: 

Operate and Optimize the Cloud
Create a culture of continual improvement  
of a hybrid cloud approach including:

• Workload analysis and application dependency

• Cloud workload assessment and optimization planning

• Application Modernization & Refactoring – Containers/
Serverless usage

• Dev/Ops configuration management and governance

• Workflow automations

• Best Practice Assessments against reference architectures

Develop a change management plan with:

• Robust, consistent and communicated practices for  
IT and organizational change

• Scalable cloud services that change based on 
consumer demand

• “Just right” controls

• Partner-aligned services that stabilize, augment  
and accelerate your team’s cloud  

The Cloud as the Enabler  
for Business Optimization 
IT teams tasked to manage cloud environments often 
have an added challenge: many traditional data center 
skills do not transfer over to the public cloud environment. 
The cloud requires new skills and constant enhancement 
of those skills. Without a mature understanding of public 
cloud platforms, cloud sprawl and suboptimal optimization 
quickly become concerns, erasing the agility benefits that 
many organizations seek. 

According to Gartner, through 2020, 80 percent of 
organizations will overshoot their cloud IaaS budgets, 
due to a lack of cost optimization approaches. In addition, 
45 percent of organizations that perform lift-and-shift to 
cloud IaaS without optimization will be overprovisioned by 
as much as 55 percent and will overspend by 70 percent 
during the first 18 months.1 Clearly, without a plan for 
effectively provisioning resources and managing cloud 
costs, they can quickly spiral out of control.

That’s why highly successful IT teams can be a competitive 
advantage for today’s organizations. These digital leaders, 
as IDC refers to them, enable digital transformation 
wherever their workloads reside—a data center, in the 
cloud, or at the edge.2

In fact, these leaders are 14 times more likely to have 
repatriated workloads between environments. Look for 
opportunities to move workloads around to optimize costs, 
improve resource utilization and drive greater business agility.

In addition, public cloud providers continue to extend 
their service offerings at a rapid pace, making it difficult 
to filter through all the available services and understand 
which is right for your business needs. This leaves many 
organizations faced with the challenge of figuring out how 
to deploy their cloud strategy.

Recommendations 
With a Cloud Services provider, you can reduce the risks 
of cloud initiatives while still maintaining control over 
your environment. They can help you optimize your cloud 
spending, manage cloud consumption and efficiently 
provision your cloud resources in alignment with desired 
business outcomes. 

Cloud Services providers immediately provide high levels of 
operational maturity, enabling your expert IT team to focus 
on your core business while highly experienced cloud experts 
help you efficiently operate your cloud infrastructure. It’s 
a proven, cost-effective way to manage your IT operations 
and deliver higher service levels to your organization, while 
extracting maximum value from your cloud initiatives. 

Recommended services: Monitoring, management, 
provisioning, deployment, data protection and optimization

Professional Services 
Logicalis uses a repeatable, success-driven process to 
implement your cloud projects, enabling you to extract 
maximum value and achieve business outcomes.  
Services include:

Cloud-Based Data Management Services 

• Install, set up and configure all necessary technology

• Deploy and facilitate testing of the solution

• Document and deliver knowledge transfer  
to your technical team

• Create as-built architecture designs and runbooks

1. “Top Ten Moves to Lower Your AWS Costs,” Gartner Research, #G00326261, 04/25/2017.
2. “Become a Data Thriver Study,” IDC, 11/2017.



Public Cloud Backup: From on-premise to cloud provider 
or within and between cloud provider data centers 

Technologies: Veeam Cloud Connect, Azure Backup, Azure 
BLOB and File Storage, Microsoft SCOM, AWS Storage 
Gateway, Amazon S3, Amazon Glacier, NetApp AltaVault 
and CommVault Cloud Store

Logicalis Cloud or Private Cloud Backup: From on-
premise to Logicalis data center or private cloud

Technologies: Veeam Backup and Replication, Veritas 
NetBackup, IBM TSM, BRMS for IBM i

Microsoft Office 365 Backup: From O365 to SaaS, on-
premise or hyperscale data storage sources

Technologies: Veeam Backup for O365, NetApp SaaS Backup 
for O365 (email, SharePoint, OneDrive) and Salesforce

Cloud EcoSystem and Security 
Assessment
To thrive in the emerging cloud market space, an inventory 
and audit of the currently configured and deployed 
environment is the foremost action. The second action is 
the establishment of the immediate needs, focused on 
the stabilization of performance, security, availability and 
management of the customer environment. This assessment 
develops an actionable strategy including a timeline to 
results that best fits with your business and IT agenda.

• Analysis of the cloud infrastructure design 

• Application deployment logic

• Security

• Evaluate the costs, benefits and ROI related to the 
current deployment

• Exam the readiness of any new specific workloads, 
applications and databases

Cloud-Based Disaster Recovery 
Implementation Services
Public Cloud DR: From on-premise to cloud provider or 
within and between cloud provider data centers

Technologies: Azure Site Recovery (ASR), Veeam Cloud 
Connect DR, VMware Virtual Replication, Zerto Virtual 
Replication, Carbonite Availability 

Logicalis Cloud or Private Cloud DR: From on-premise to 
Logicalis data center or private cloud 

Technologies: Veeam Backup and Replication, VMware 
Virtual Replication, QEDD for IBM i 

Cloud-Based Workload Migrations and Monitoring

• Run cloud platform discovery tools

• Build migration plan and determine migration toolset

• Prepare cloud resources: deploy tenant, host 
provisioning, network

• Prepare on-site resources

• Set up migration process: configure source/target and 
migration toolset policies 

• Deploy and test failover to migrate on-premise 
machines to target destination

• Conduct user testing and validation with remediation 
of issues

• Document and deliver knowledge transfer to your 
technical team

• Create as-built architecture designs and runbooks

Public Cloud Workload Migration: From on-premise to 
cloud provider or within and between cloud provider data 
centers 

Technologies: Azure Site Recovery (ASR), Azure Import/
Export, DataBox, AWS Snowball, AWS Server Migration 
Service, Carbonite Migrate, Veeam Backup and 
Replication, VMware Native, Zerto Virtual Replication, 
Native Monitoring toolsets, Nimsoft Monitoring, DataDog 
Monitoring, ServiceNow monitoring integrations

Logicalis or Private Cloud Workload Migrations: From  
on-premise to Logicalis data center or private cloud

Technologies: Veeam Backup and Replication,  
VMware Virtual Replication, QEDD or BRMS for IBM i, 
Nimsoft Monitoring

Virtual Desktop Cloud Services

• Assess current VDI environment

• Plan implementation

• Build Windows template

• Cluster file server setup

• Citrix Cloud Connector setup

• Storefront setup

• Netscaler VPx setup

• PVS setup

• Shared hosted setup

• AD and group policies setup

• Networking setup

• Test, tune and validate 

Technologies: Citrix Cloud SaaS, Application and  
Desktop Virtualization 
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Monitoring & Managed Services
Logicalis’ highly experienced team of cloud professionals uses a repeatable, 
success-driven process to manage your cloud projects, enabling you to 
achieve operational efficiency and reduce risk. Services include: 

Azure Supported Services: 

• Authentication and Authorization

• Backup

• Bulk Data Transfer

• Database 

• Directory Services

• Disaster Recovery

• Load Balancing

• Network

• Security

• Storage

• Virtual Servers

AWS Supported Services:

• Compute – EC2

• Networking – VCP

• Storage – Amazon Simple Storage 
Service (S3)

• Security – Identity and access 
management (IAM)

• Backup

Logicalis Managed  
Services include:

• Mature incident, problem and 
change management processes

• Monitoring

• Management

• Experienced engineers

• Alarm thresholds and automation

• Performance metrics and analysis

• Business intelligence data

• ITSM tool set

• Process resolutions

• Automation workflows

• Automated communication 
between alarms and tickets

• Service Delivery Manager

• Online portal to manage services, 
report issues, request new services, 
monitor incidents and view 
detailed analytics

WHY LOGICALIS?

• Award-winning: Continuously 
recognized in the industry for 
our award-winning solutions  
and services. 

• Public cloud partner: Support 
for leading public cloud 
platforms—and workloads for 
each—through key partnerships 
with AWS, Microsoft and IBM.

• Experienced, highly skilled 
teams: Highly certified and 
experienced cloud professionals 
and engineers with decades of 
experience.  

• Customer success: Team 
approach, documented 
methodologies, DevOps practice 
and project management team  
to ensure project success.

• Global business: Global 
capabilities across 26 countries— 
we speak with one voice, 
provide one truth, deliver a 
singular experience. 

WHAT’S NEXT? 

The Hybrid Cloud Workshop is tailored to your unique requirements and is an 
ideal way to more efficiently operate in and optimize your cloud environment. 
Visit us.logicalis.com/workshops
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