
According to Gartner, 28 percent of spending within key enterprise IT markets will shift to 
the cloud by 2022, up from 19 percent in 2018. And more than $1.3 trillion in IT spending 
will be directly or indirectly affected by the shift to cloud by 2022.  Clearly, ignoring the 
cloud comes at a peril for today’s organizations. 

This shift in spending correlates with how today’s CIOs and other IT leaders’ attitudes 
are changing with regard to their roles. A 2018 survey  sheds light on how they prioritize 
their workloads, the challenges they face and the initiatives that have most disrupted 
their businesses. Their responses were enlightening.

CIOs are finally taking on a more strategic role as they augment their service delivery 
capabilities with third-party managed services providers and cloud services. In fact, in 
2017, 78 percent of CIOs were focused on “keeping the lights on.” But in 2018, that 
number dropped to 54 percent. Correspondingly, the amount of time spent on cloud 
strategy and innovation rose to 46 percent from 22 percent in 2017.  

Surprisingly, for the CIOs surveyed, 76 percent of technology remains on premises, while 
24 percent of their environments now reside in the cloud. 

How are CIOs buying back time to invest in strategy and innovation? By offloading 
maintenance to third-party providers, as shown in the graphic below.

Cloud computing offers a clear departure from traditional IT in how IT is delivered, as 
well as significant benefits: 
 � Cost – Shift CapEx of on-site data centers—server racks and other hardware, 

power, cooling and IT management—to more flexible OpEx consumption-based 
budgets. 
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Mapping Your Cloud Journey: 
How to Innovate in the Cloud  

A Case in Point:
A manufacturer needed to divest a 

business unit and six manufacturing 
plants within 6 months. The CIO 
of the divested business unit had 
a long-term hybrid cloud strategy 

but needed to stand up datacenter 
capabilities to ensure that its 1,000 

employees had uninterrupted access 
to some 100 businessapplications 

right away. 

Results:
Within six months, Logicalis 

separated and migrated multiple 
workloads—including Microsoft 

Exchange mailboxes—to the cloud. 
A DR site for on-premise and 

cloud data centers were deployed, 
as well as a new WAN and LAN 

infrastructure. Users experienced 
less than 2 hours of planned 

downtime and the new business is 
operating at 99.99% uptime. Now 

they’re seeking to extend their entire 
data center to the cloud.

 � Core – Hosted on-premise, 
managed in-house

 � Outer Core – Hosted on-premise, 
third-party managed 

 � Core Cloud – Cloud-provisioned, 
managed in-house

 � Pure Cloud - Cloud-provisioned, 
third-party managed
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 � Scalability – Deliver the right amount of IT compute, storage, bandwidth and other 
resources as they’re needed—without over- or under-provisioning.

 � Performance – Enjoy reduced latency and greater economies of scale with the 
fastest, most efficient compute resources.  

 � Security – Strengthen your overall security posture with a broad set of policies, 
technologies and controls that protect your data, apps and infrastructure.

 � Speed – Provision needed resources in minutes and reduce the need for capacity 
planning. 

 � Productivity – Reduce the need for “racking and stacking” and other time-
consuming IT management tasks and focus on mission-critical innovation. 

 � Reliability – Mirror data at multiple redundant sites to reduce the cost and 
complexity of backup, recovery and business continuity operations. 

In addition, there’s a growing market of cloud solutions that address specific industry 
and other challenges. These solutions have already been developed, vetted and 
packaged for consumption, which saves organizations the time and expense of having 
to build their own.
  
With benefits such as these, it’s difficult not to consider cloud computing as a viable 
option over more traditional legacy IT infrastructure. But moving to the cloud requires 
an understanding of the business value that technology delivers, as well as strategic 
planning and preparation.

Why knowing what business you’re in matters
From the beginning in 1995, Amazon founder Jeff Bezos’ sole goal was to use the 
burgeoning dot-com technology of the time to build a business. The books—and, 
later, other commodities—were simply the means to his end goal of becoming a digital 
business with technology as a competitive differentiator. 

So what business are you in? 
 � If your company manufactures widgets, does it use technology to safeguard your 

intellectual property, quickly procure and inventory materials and then safely and 
accurately build, box and then ship the world’s best widgets? 

 � If your organization treats patients, does it use technology to take and store images, 
present those images within patients’ electronic health records (EHRs) so that 
doctors can make smart treatment decisions—and then archive that imaging data 
for compliance purposes or for population studies?

 � If you’re an educational institution, do you use technology to immerse students in 
other cultures, foster collaborative problem-solving, define personalized learning 
opportunities and assess their progress?

To survive and thrive in this era of innovation and differentiation, today’s organizations 
must be aligned with and driven by technology. Producing the best widgets, accurately 
treating patients and intelligently educating students starts with technology—and 
technology must be in lockstep with organizational goals and the goals must be in 
lockstep with the technology.      

This close alignment of business goals and technology enables organizations to achieve 
their business objectives or outcomes, whether it’s an improved customer experience, 
better patient outcomes or higher graduation rates. 
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Yet, in organizations that do not view themselves as digital businesses, there’s a gap 
between business and IT goals which results in expensive legacy IT systems and 
inefficient processes that yield little return on investment or value.

And that is where the journey to IT modernization starts. “End-to-end modernization, or 
a holistic approach to tackling system upgrades, completely redefines how a company 
thinks about IT,” according to McKinsey & Company. “Under this approach, the 
technology organization is no longer just a shared service; IT becomes a critical part of 
the company’s DNA, and IT leaders become trusted partners, not just service providers.” 

Your journey starts by understanding where you are today and how you can best use 
technology, including the cloud, to achieve your business outcomes.

The key to a successful cloud journey is a good roadmap 
You’ve decided to take a cross-country trip. To reduce risk and unnecessary costs, you’ll 
want to pack your car, make sure it’s road ready and plan your route.

Yet when it comes to the cloud, some organizations put the pedal to the metal before 
they’ve figured out where they want to go, taxing their organizations with significant cost 
and risk. It’s not hard to see why. The cloud has become the foundation that enables 
organizations to transform, differentiate and gain competitive advantage, says Gartner.  

But taking the time to put together a hybrid cloud roadmap will keep your organization 
from investing in unnecessary risk and cost and achieving the desired business 
outcomes. As Gartner says: “A cloud strategy clearly defines the business outcomes 
you seek, and how you are going to get there. Having a cloud strategy will enable you 
to apply its tenets quickly with fewer delays, thus speeding the arrival of your ultimate 
business outcomes.” 

In fact, many organizations are now focused on cloud-first strategies. Forty percent of 
organizations in North America alone plan to spend the majority of new or additional 
funding on cloud, according to Gartner.  

Gartner suggests that IT organizations consider these six steps when building, 
implementing and maturing cloud strategies: 
1. Develop a cloud-first (not cloud-always) and multi-cloud strategy that addresses 

business benefits and can be embraced by the entire organization.
2. Continuously practice workload placement analysis and move workloads around to 

ensure the highest value (and lowest risk) for the organization.
3. Plan for cloud adoption maturity with a multi-year plan that increases cloud 

adoption, while improving IT skillsets and processes.
4. Establish multi-cloud governance and management processes that provide visibility 

into cloud consumption across providers.
5. Develop a multi-cloud management tooling strategy that minimizes the number of 

tools needed and prioritizes the use of the cloud platforms’ native toolsets, while 
ensuring that management needs are met.

6. Evaluate multi-cloud SaaS integration requirements to maintain the optimal mix of 
SaaS-provided capabilities and PaaS technology. 

A Case in Point:
A software vendor needed to re-

platform their software into a SaaS-
delivered application to improve 
the time it takes to provision and 

deploy customer environments. They 
understood software design but had 
limited knowledge of public multi-

tenant hyperscaler platforms. 

Results:
The Logicalis DevOps team delivered 

a rapid ISV customer signup and 
automated provisioning of Azure 

IaaS and related monitoring systems, 
using application containerization for 
deployment automation and control. 

The ISV can now instantly deploy 
demo environments, reducing the 
time to onboard new customers by 

80%. 
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Of course, there may good reasons to use a single cloud provider instead. Using a 
multi-cloud approach requires additional time and cost, both to acquire new skills and to 
move workloads around. With a single cloud, you can eliminate time from the equation 
by leveraging cloud-native optimizations and machine learning. While this approach 
doesn’t prevent the vendor lock-in that Gartner’s multi-cloud approach takes, you’ll likely 
generate results more quickly.  
 
In the end, the journey to cloud adoption must be unique for each organization to best 
meet its specific requirements and expected outcomes.

The Cloud Adoption Maturity Journey
The Cloud Adoption Maturity Journey runs along a continuum. On one end of the 
spectrum are those more traditional IT organizations with little to no cloud adoption. 
On the other end, are those who actively use the cloud to innovate on behalf of their 
businesses but want to do more. 

We define the three stages of a typical cloud journey as:  move to the cloud, operate and 
optimize the cloud and innovate in the cloud.

Move to the 
Cloud

Operate/Optimize 
the Cloud 

Innovate in the 
Cloud

Cloud
Little or no SaaS, 

PaaS or IaaS adoption

Some to substantial 
SaaS/IaaS workloads in a 

public cloud

Cloud-native 
applications

Data Center 
Operations

Older generation 
technologies installed

Technology refresh 
strategy, standardized 

processes and extending 
to public/hybrid cloud

Cloud OEM 
relationship(s)

IT Service 
Management
(ITSM)

Limited, informal ITSM 
process

Simple ticketing system 
and informal change 
management to full

service management 
office and platform 

adoption

Focus on service 
management and 

customer experience

Modern
Workplace

Disparate 
collaboration 
technologies

Some to most 
components of 

collaboration platform 
deployed with 

limited user adoption

Highly leveraged 
collaboration 
platform(s)

Move to the cloud:  These more traditional IT organizations typically run few, if any, 
workloads in the cloud and likely have legacy data center technologies installed. They 
may be considering business and technology alignment or have begun to lay the 
foundation for a new way to operate. These organizations are more aspirational in nature.

Operate/Optimize the cloud:  Driven by a need to more quickly respond to market 
demands, organizations in this stage have adopted a hybrid cloud strategy and have 
some to many workloads in the cloud. They’ve adopted an agile model and have 
invested heavily in automation. These cloud-enabled organizations have also integrated 
security into their processes. 
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Innovate in the cloud:  Organizations that are actively innovating in the cloud are a rare 
breed. They’re using IoT, artificial intelligence (AI), machine learning (ML) and analytics 
to produce data insights that allow them to ably meet fast-changing market demands. 
They may also be adopting vertical solutions and marketplace technologies to drive 
innovation. These are truly cloud-inherent organizations.

Where are you in your cloud journey? Here are some insights along with 
recommendations for achieving the associated agility benefits that can enable your 
organization to better respond to changing market conditions and competitive demands.  

Innovate in the Cloud
Data-driven: The cloud innovators
These data-driven organizations bring a cloud-first mindset and have heavily adopted 
cloud technologies in their quest for the greatest business agility and competitive 
advantage. They can make highly informed business decisions on the fly and quickly 
respond to market demand.

Because they often employ specialized, highly skilled cloud professionals, they’re 
organizationally more agile with fast development cycles and cloud-native apps. 
They’re first to consider building in “inherent” intelligence, such as AI and machine 
learning, into their business operations. They’re also leveraging the public cloud 
marketplace for SaaS and predefined offerings that can help them be more innovative.

To become truly agile and data-driven requires the addition of skilled data scientists 
to these high-functioning teams. The challenge will be to increasingly use AI/ML to 
reverse the 80/20 rule so that more than 80 percent of time is spent on innovation and 
less than 20 percent is spent keeping the lights on.   

Recommendations

Competencies for Cloud Readiness

Invest in innovation:
 � Business system modernization investments
 � CIO as “innovation enabler”
 � Re-focus investment from legacy IT modernization to cloud 

Today’s most successful organizations seek to leverage IoT, AI/ML and analytics for 
digital transformation.

Yet navigating the complex landscape of IoT and analytics technology providers can 
be overwhelming. Moving your technology strategy to a business transformation-
driven strategy can challenge the status quo. Another challenge is understanding 
how new technologies will affect your existing infrastructure, culture and the overall 
business. 

An experienced solutions and managed services provider can assist with digital 
transformation roadmaps that can position you as the disruptor or help you avoid 
being disrupted. 

A Case in Point:
A government agency document 

imaging system was at risk due to 
various imaging technologies and 

ad hoc DR protocols and processes. 
Some datacenters could not support 

the required compute/storage 
requirements, so they needed to 

standardize on one imaging platform 
and convert all images to the new 

standard.  

Results:
Logicalis deployed a replication 

solution for more efficient backups, 
deployed a DR site in the Logicalis 

Enterprise Cloud and extended 
replication into Azure Blob storage 
for high availability of images. The 
result was a zero data loss solution 
that completely eliminated a tape 
backup/restore DR strategy and 

reduced RTO for DR by 80%.
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Consider taking advantage of industry-specific expertise and solutions that can have 
real business impact like these: 
 � Healthcare (Telemedicine, Secure Patient Data, Care Coordination, Connected 

Facilities, Asset Management)
 � GovEd (Smart Cities, Waste Management, Intelligent Campus and Safe Campus)
 � Manufacturing (Connected Factories, Fleet Management, Preventive Maintenance, 

Safety and Security and Asset Management)

An experienced managed services provider will help you identify the right platform 
for your business and provide education on software platforms used to configure, 
manage and capture data from devices and things. These platforms, delivered in 
public, private and hybrid cloud models, provide businesses with valuable insights into 
the data collected from devices and things.

Managed services providers drive business innovation by leveraging the public cloud 
marketplace for IoT, AI and analytic technologies, including:
 � Modernized data warehouse
 � Advanced analytics/IoT 
 � Industry/Vertical solutions
 � Merger & acquisition enablement

Conclusion
There’s no doubt that cloud computing (IaaS, PaaS, SaaS, edge) offers an ideal and 
flexible foundation for digital transformation. But choosing the right time to move your 
workloads to the cloud—and then leveraging the right cloud services and management 
for optimal performance—can be challenging. So can capturing the rewards and 
mitigating the risks associated with extending your IT operations into the cloud.
Whether your organization wants to move to the cloud, effectively operate and 
optimize the cloud or innovate in the cloud, Logicalis’ Cloud Solutions team can help 
you strategically organize and accelerate your cloud adoption initiatives, while helping 
you maximize your existing assets. Our certified cloud experts thoroughly understand 
best practices for cloud architectures and methodologies, as well as DevOps, 
automation and orchestration. 

Most importantly, we know that your business objectives drive every decision you 
make about people, process and technology. Our services ensure that your cloud 
decisions align with your business needs.

Through our strategic partnerships, Logicalis supports these cloud platforms:
 � Microsoft Azure – Most companies have standardized on Microsoft software 

for collaboration, so it makes sense to extend their software to the cloud to take 
advantage of licensing and integration. From desktop to data center to cloud, 
Microsoft provides a consistent hybrid platform to support clients.

 � Amazon Web Services (AWS) – AWS offers the most extensive and customizable 
catalog of cloud services to accommodate multiple use cases. As the most mature 
cloud service, AWS offers multiple options to easily extend traditional data center 
technologies such as VMware Cloud. 
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As cloud becomes 
increasingly mainstream, 

it will influence even 
greater portions of 

enterprise IT decisions, 
particularly in system 

infrastructure as increasing 
tension becomes apparent 

between on- and off-
premises solutions. 

 
— Michael Warrilow, 

Research Vice President
Gartner
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 � Logicalis Cloud – This fully managed, feature-rich platform operates as a 
dedicated or virtual private cloud and supports IBM iOS workloads and x86-
dependent workloads.

What’s next?
If your organization is considering a move to the cloud or wants to better optimize 
or innovate in the cloud, consider a complimentary workshop that provides expert 
guidance on the best way to get there.

The Logicalis Hybrid Cloud Workshop starts with a pre-workshop survey to 
understand where your organization is today. We’ll then tailor a 2-4 hour executive-
level workshop that addresses your unique business requirements. 

What you can expect:
 � In-depth conversation between stakeholders and a Logicalis subject matter expert
 � Information about current cloud trends and best practices
 � A deep dive into the current and future state of your business
 � A suggested roadmap for implementation 

Visit www.us.logicalis.com/workshops or call 866.456.4422 to schedule your 
workshop today.
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