
Sodexo

Sodexo, Inc. is a leading Quality of Life services company in the US, Canada 
and Mexico with $8.8 Billion in annual revenue. It provides on-site services, 
benefits and rewards services and personal and home services to improve 
customers’ well-being and performance. Sodexo serves more than 15 million 
customers daily in corporations, health care, long term care and retirement 
centers, schools, college campuses, government and remote sites.

Suzanne Greenlee, Director of Human Resources and Benefits

“LifeWorks is a valuable and highly- 
regarded resource for Sodexo’s 
employees. While thousands of our 
employees and family members are 
eligible to use LifeWorks, the program 
touches one person at a time, each in 
a unique, meaningful and lasting way.”
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Headquarters: France

Employees: 425,000

Industry: Consumer Services

Market: United States, Canada, Mexico

The LifeWorks Employee Assistance 
Program:

• By leveraging LifeWorks’ Value 
Dashboard tool, which provided 
the company with usage and ROI 
data, Sodexo was able to show 
executives at-a-glance their greater 
than 29.6% utilization rate that has 
been sustained over the years

• LifeWorks is considered a valuable 
and highly-regarded resource 
by Sodexo’s employees and the 
program touches one person at a 
time, each in a unique, meaningful 
and lasting way

• Provided Sodexo with work-life 
services – whether it is in crisis 
situations, such as coping with and 
recovering from natural disasters, 
or helping employees evaluate 
services, such as those for elder or 
dependent care

• Offered wellness tools and 
resources, including consultants who 
are multilingual and are available 24 
hours a day, 7 days a week

The challenge

Sodexo management recognized the stress and pressure their employees 
are constantly under in the service industry. Sodexo employees are typically 
in customer-facing positions requiring long hours and exible attitudes. This 
environment often makes it challenging for employees to obtain the right 
balance between their work and home life. Additionally, Sodexo’s employee 
population is dispersed across North America and is highly diverse. (Sodexo 
has received numerous diversity awards including a number 1 ranking on the 
Diversity Inc. Top 50 Companies list in 2013.) Sodexo leaders knew that they 
couldn’t accept a one-size-fits-all approach to their employees’ wellness needs.



The solution

Sodexo uses LifeWorks for a whole range of work-life services — whether 
it is in crisis situations, such as coping with and recovering from natural 
disasters, or helping employees evaluate services, such as those for elder or 
dependent care. Lifeworks consultants, including those who are multilingual, 
are available to Sodexo employees 24 hours a day, 7 days a week.

Providing the right benefits

In a high-turnover industry like food service, providing the right benefits for 
employees was a priority for Sodexo, especially when it came to managing 
engagement and retention. By leveraging LifeWorks’ Value Dashboard 
tool, which provides the company with usage and ROI data, company 
leaders can quickly and easily see the value LifeWorks provides its diverse 
employee base. The tool has been especially helpful for Greenlee who 
needed something she could show leaders that wasn’t an overwhelming 
30-page report.

“The feedback we’ve received from employees and managers 
has been overwhelmingly positive. Everyone loves that the 
service is free and confidential. And a huge part of it is that
the people at LifeWorks are knowledgeable, helpful and 
empathetic.”

www.lifeworks.com
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“The feedback we’ve received from employees and managers has been overwhelmingly positive. Everyone loves that the service is free 
and confidential”, says Suzanne Greenlee, Director of Human Resources and Benefits at Sodexo. “And a huge part of it is that 
the people at LifeWorks are knowledgeable, helpful and empathetic. That’s the kind of person you want to talk to when you’re going 
through a difficult situation”.

Touching each employee in a unique and individual way

“The Value Dashboards have been a tremendously valuable tool for us. I’m able to show executives at-a-glance our greater than 
29.60% utilization rate that’s been sustained over the years”.

Though Sodexo may routinely evaluate its vendors for various programs and services, they consider LifeWorks to be in a 
league of its own. According to Greenlee, “We’ve stayed with LifeWorks because we really see this as a strategic partnership. It’s not 
a vendor I’m working with, it’s a partner, and we’re working together to and the right solution for our employees”.

www.lifeworks.com

