
How brands can  
go to market 
faster & more 
efficiently 
Find out how companies go to market faster and more efficiently by connecting to 

the packaging production process.
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 | Packaging related frustrations

Most Brand Owners use an outsourced packaging 

production process, but companies are not very 

happy paying for services for a process that they 

cannot track or control or even fully understand.

Today, more and more brand owners are realizing 

that there is a lot to be gained by getting a better 

understanding on the whole process. 

Get a complete view

The real issue with packaging is not the design. 

There are thousands of talented packaging design 

agencies out there. The trouble is not even pack-

aging production; there are specialized companies 

for that as well. 

The real challenge is that it’s very difficult to 

get a complete view of the packaging pro-

duction process. Especially for brand owners.  

 

 

 

How does one manage all the brand assets? 

How do you tackle the compliance or logistics 

requirements? Who takes care of the localiza-

tions and promotions? How does packaging fit 

within the complete lifecycle of the product? After 

all, packaging is only one of many pieces of the 

puzzle that is a successful product go-to-market. 

Remove frustrations: take 
control!

By connecting to the complete packaging supply 

chain, brand owners are able to focus on inno-

vating and speed up time to market. They are 

able to speed up certain steps of the process. 

They are able to control the costs, f irst by 

making them visible (no longer just an invoice)

and second by eliminating them.
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 | A closer look at the packaging development process

The full packaging development process runs all 

the way from a Brand Owner’s idea to shipping it to 

retailers. It typically starts with a product or brand 

manager who has a new or updated product that 

requires packaging.

It is important to ensure that this packaging 

enhances the product’s presentation. In fact, many 

new product launches fail because they do not 

have the correct appeal. Often it’s the packaging 

designs that actually cause the failure. 

Marketing research groups are pressured to spend 

significant portions of their budgets to conduct 

testing or they go blind with high risk and end up 

missing the market completely. 

The good news is that there is technology avail-

able that lowers the cost of testing and significantly 

reduces the risk.
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 | A closer look at the packaging development process

Design

Idea Mockup Proofing Print

Automation

System Integration

Project Managment & Collaboration

Structure

Finish Filler 
Packer Logistics Retail

Prepress Sheet 
Layout

Diecut Tools

Sample Making

Plate
Making

Idea: Brand Manager has identified the need for packaging (a new product, an 

update, a promotion…)

Structure: Develop physical structure concepts 

Design: Incorporate graphics on to structures

Mock-up: Create visualizations of the packaged product

Sample Making: Create physical representations of packaged product 

Prepress: Prepare design for volume production

Proofing: Confirm correct color and content reproduction

Sheet layout: Create the optimal layout of the print sheet

Die-cut tools: Prepare the tools to cut out the package after printing

Print: Print text and graphics on packaging

Finish: Cut, fold and apply finishing to individual packages

Filler Packer: Fill Package with product

Logistics: Transport packaged product to store

Retail: Place on store shelf ready for sale
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 | Innovate packaging, in 3D

Powerful 3D packaging design tools are revolution-

izing the packaging production process.

Working in a 3D environment, with real production 

data, designers enjoy the creative freedom to play 

with different substrates, inks and finishes. Once 

the different structures are created, these are used 

by graphic designers, working with the same 3D 

imaging software, to generate multiple graphical 

design concepts.

Hyper realistic mock ups 
make all the difference 

Virtual 3D mock-ups offer hyper-realistic visualiza-

tions of the packaged product.

 

These mockups can be shared with all project 

stakeholders early in the process using online 

collaboration tools that allow viewing the pack-

aging designs in 3D. This way it becomes pos-

sible to gather all necessary feedback quickly and 

effectively.

 

Packaging, POS displays, in 
store branding, you name it

Using simulation tools, designers can create holistic 

visualizations not only of the primary packaging, 

but also of the secondary packaging. This way 

they can for example, visualize how the product 

will look like on the pallet, on a POS display, or 

on the shelf in a virtual retail environment of your 

choice. 
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 | Centralize your brand assets

Producing packaging is becoming more complex: 

more participants in a global enterprise. This makes 

it key to have  a secure, online, central repository 

for your assets that can be used by all stakeholders 

in your packaging supply chain.

 

One repository for all assets 

An intricate part of brand asset management is to 

have one repository of all assets, updated at all 

times, available to all stakeholders. 

With this in place you can be confident that the correct

• Graphical assets

• Marketing copy

• Nutritional facts 

• Legal information 

• Regulatory content

• Die lines 

• CAD structures

• Logos

• Safety labels

• Fonts

• Logistics and ordering data

• ...

are being used across all printed material around 

the world. 
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 | Reduce long approval cycles 

At the top of the list of frustrations linked to the 

packaging design process is that the approval 

cycles are way too long.  The packaging develop-

ment process is not transparent enough and com-

plicated communication between all the parties 

involved often introduces errors. Brand Owners are 

also noticing that too much data entry is duplicated.

Make the process transparent

Even in today’s digital world the majority of pack-

aging teams work with traditional methods of com-

munication (telephone, email, ftp).

This way of working leaves little room for innova-

tion. It typically adds time to the process through 

lack of visibility into critical paths. It’s also very hard 

to track the project’s status within the many out-

sourced suppliers in the process.

Bring clarity to your process with a centralized 

project management and communication system. 

Connect all stakeholders in your process. 
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 | Protect your brand colors

In packaging, a wide variety of substrates – plastic, 

metal, glass, paper board and corrugated is used.

These substrates are printed with different printing 

processes like offset, flexo, letterpress, screen and 

digital printing. Each of these processes uses dif-

ferent types of inks. Needless to say: getting accu-

rate brand colors is not at all easy.

Even if you get all the variables under control for the 

primary packaging, there’s more to the brand than 

just that one package. All the packaging compo-

nents of the brand - cartons, pouches, retail-ready 

shelf trays, displays, signage, shipping containers 

- must match each other when they finally come 

together at the point of sale.

Cloud based color information

Brand Owners that want to put brand color issues 

to bed once and for all opt for a cloud-based solu-

tion to digitally communicate brand color stan-

dards. It enables the optimization and consolidation 

of brand colors, which can be used by everyone in 

your packaging supply chain.



 | 9

 | Reduce your ecological footprint 

A lot of brands are looking for the sweet spot where 

sustainable packaging also brings cost-savings. 

Optimizing the size of your product, the design of 

the primary and secondary packaging, the pallet 

layout and the way your containers are filled are 

powerful ways to make packaging and transporta-

tion eco-friendly.

Take control of the packaging 
supply chain to

• Create sustainable packaging

• Improve space utilization

• Cut transportation costs

• Reduce their carbon footprint

• Reduce the number of trucks on the streets

By optimizing packaging and shipper design and 

by improving the amount of products that fit in a 

truck or container, companies make real headway 

in shipping and packaging sustainability.



www.esko.com

 | Who can help you?

Savvy brand owners seize the opportunity to connect 

with their packaging supply chain. 

Getting a good handle on how the supply chain operates; 

and choosing and integrating the best tools to achieve 

closer cooperation is no small challenge. This is what 

Esko does for FMCG Brand Owners around the globe.

The reference in packaging

Over 2 decades, Esko has become the worldwide refer-

ence in the packaging market. Packaging for 9 out of 10 

major brands is touched by Esko tools during the pro-

duction process. 

Being part of the very fabric of the packaging market for 

so long has enabled Esko to build up a wealth of knowl-

edge, skill and experience. And this is exactly why the 

packaging market trusts Esko to deliver the most inno-

vative and useful tools. 

Esko’s wide portfolio of integrated software tools is 

behind every step of the packaging process. This port-

folio delivers the means to produce packaging with con-

sistently high quality in vastly reduced production cycles. 

Brand owners get their products to market faster, resulting 

in a faster ramp up in sales. And what’s more, gains in 

efficiency result in reduced costs which go straight to the 

bottom line.

With more innovative packaging, faster time-to-market 

and reduced cost, the brand owner has the edge they 

need to compete in an already extremely competitive 

marketplace.

For more information, please visit  

www.esko.com/brandmanagement.  

Or talk to us at info.eur@esko.com.
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