
5 ways to increase 
the efficiency of your 
packaging projects
Find out how small improvements can boost the efficiency of the entire artwork management process
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1. Getting lost in 
approval pathways

2. Losing sight of the 
process and feeling 
out of control

3. Avoiding errors 
while ensuring high 
quality results

4. Being under pressure 
to increase project 
frequency 

5. Getting feedback from 
an increasingly diverse 
and remote team

Take control of your data and processes, 
find the key to successful packaging 
management.

 | 5 major concerns about the packaging 
project management process



 | 3

Products that land perfectly — to specifica-
tion — on time, at the store shelf can deter-
mine the success of your campaign. 

Securing reviews and approvals from a 
global team is a major source of delay in the 
packaging development process. Especially 
when you take the increasing number of 
packaging components into account.

In order to perform effectively, you need to 
know the status of your campaigns and proj-
ects at all times. 

What stage are you at today? Who is causing 
delays? Do your suppliers have everything 
they need? If questions like these constantly 
arise, you need a solution that streamlines 
your workflow and supports everyone in 
your supply chain.
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Packaging is an essential part of your brand 
identity and this makes you responsible for 
the first impressions of your product. 

There are many steps along the way leading 
up to the final package, and you must be in 
control of its every move.

Being a truly collaborative effort, many stake-
holders are involved in the development of a 
package and it is vital to keep track of each 
key element in ideation and the creation 
process. Packaging development calls for 
careful decision-making. 

You know that any error may lead to 
unwanted timeline compressions later on. It 
could cost your brand time, money and most 
importantly, if something goes really wrong, 
its reputation.

In order to perform effectively, you need 
the status of your projects to be visible at all 
times.

 | Are you in control of your packaging projects?
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3. Guarantee errorless, 
high quality results

Nothing is more important than your brand 
equity. Colors, logos, graphic styles are all 
elements that make your product instantly 
recognizable. Total consistency, accuracy 
and precision reinforce the authenticity of 
your branded products. 

2. Gain oversight of the 
process and get control

With many packaging projects at different 
stages, visibility at all times is key.  Be informed 
when a supplier picks up a file, when each 
version is approved and by whom, along with 
what changes need to be made and when. 
Gain control of your packaging supply chain 
and streamline your process.

1. Make approval pathways 
easy to follow

New packaging development from ideation 
to shelf is a complicated journey. Use a pack-
aging aware workflow that allows everyone 
to contribute comments and approvals 
securely and efficiently from wherever they 
are in the world, via web or mobile.

 | Answers to the 5 major concerns about 
the packaging management process 
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5. Be free to work 
anywhere, any time  

Your day is spent chasing answers from 
people as busy as you are. A mobile enabled,  
online workflow connects everyone in the 
supply chain, no matter where they are 
located, their time zone or the language 
they speak. Internet access ‘on the go’ helps 
approval paths to flow more freely.

4. Do more with your 
time and resources 

Your time and supplier resources are limited 
and valuable. Efficient work practices lead 
to better use of your allocated budget. By 
tightening up the process you speed project 
turnaround and efficiency create savings 
that allow you to run more projects in the 
same timeframe.

 | Answers to the 5 major concerns about 
the packaging management process
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Web-based project management captures 
all approval and reporting activity in a single 
location. With specific privileges, the confi-
dential content is easy to access via a secure 
web browser. 

You can review uploaded files and check 
the status of approvals at any time, wher-
ever you are. Access to the web puts power 
at your fingertips and gives you oversight at 
every point along the creative supply chain.

Protect your brand and its assets. Increase 
quality and speed to market. Gain control 
and get visibility on each of your packaging 
projects. Maximizing both efficiency and 
authenticity.

 | Make the web the center of your packaging process
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Contact Esko and join some of the world’s biggest and best-known brands already using Esko web-based 
packaging process management solution. 

Mail us at info.eur@esko.com or visit www.esko.com.

 | Want to know more?


