
3 ways corrugated converters 
can optimize their design 
process
Find out how corrugated converters can work faster while reducing errors.



 | 2

The corrugated converting market today has 
a number of distinct challenges:

 • Shorter time-to-market cycles
 • Producing projects on an increasingly 

global basis
 • The need to add value to retain 

customers
 • Greater emphasis on lean business 

practices: waste and redundancy must 
be reduced to a minimum

 • Making data and files accessible across 
multiple users, sites and systems

And yet, companies can make significant 
headway by taking small but smart steps. 
This document offers three ways to optimize 
the design process at your plant and make 
your life, and that of your team, easier.

 | Challenges for corrugated converters 
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The solution!
Imagine that all of the assets for each design 
project are saved together, in the same 
project folder. They are stored in a managed, 
secure, central database with advanced 
viewing and searching capabilities. There’s 
version control and a full audit history of 
changes and amendments. All stakeholders 
have web access, with full security control. 

Without centralized asset management, 
designers have to waste time searching 
multiple locations (emails, network folders, 
online transfers, Dropbox folders etc.) for 
different types of assets, just to get started 
on a project.

Throughout the different steps in a project, 
files are saved on shared drives and trans-
ferred numerous times to different folders. 
So there is no real way of knowing which file 
is the right one.

What’s the risk?
Apart from the time wasted looking for the 
right files, in multiple locations, there is 
always the horrifying risk of selecting the 
wrong version or missing out on that last 
minute update.

1. Streamline your packaging asset management
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The solution!
Imagine that the graphic designer receives 
an automatic notification when the CAD file is 
ready. This time there is no manual handoff 
and the graphic designer accesses that CAD 
file directly from the database to add artwork.   

Once complete, the artwork is saved directly 
back to the project in the database. No errors, 
no confusion, no wasting of time looking for 
files, no file transfers or conversions.

The handoff from the structural design to 
the graphics department typically consists of 
copying an exported file to a shared folder. 
There is no real bi-directional communica-
tion between CAD and graphics data.

What’s the risk?
The fact that there is no communication 
leads to a number of annoying and poten-
tially dangerous situations.

 • Multiple versions and copies of the same 
CAD file. Which one is the most recent? 
Which one has been approved?

 • Graphics and CAD data has to be 
exchanged back and forth, which is a 
recipe for error.  Did something get 
changed or lost in the process?

2. Integrate CAD and graphic design
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The solution!
Imagine that the sales person or customer 
service rep is able to select a style, board 
and dimensions themselves from an online 
web page.  

Quotes, CAD designs, and reports are cre-
ated automatically. Even an output for a cut-
ting file for sample making can be generated 
remotely. And all of this without bothering 
anybody in the structural design team!

Designers spend a lot of their time resizing 
stock items and running samples. They 
should however, do what they do best: work 
on innovative new packaging and display 
designs, the ones with the highest margins.

Add your sales people – who are always 
looking for a status update on their request 
– into the mix, and you introduce another 
source of distraction for your designers.

What’s the risk?
The design department spends too much 
time performing tasks that have nothing to 
do with designing. Interruptions and repeti-
tive work keep them from being creative.

3. Free up your operators for more  
valuable tasks
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ArtiosCAD Enterprise is a web-accessible 
central platform that extends the scope of 
your existing ArtiosCAD software.

 • Web-accessible, central database with 
user login security.

 • All stakeholders can save and retrieve 
assets (CAD, PDF, Word, Excel, 3D...).

 • Full relational database allows easy and 
flexible searching and sharing.

 • Offline database caching and auto-
synchronization.

 • Bridges the gap between departments 
(between Sales, Structural Design, 
Graphics, Estimating, Production…)

 | How can Esko help you?
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 � The power of having a reliable central database means we are assured of the integrity of the data that we keep for the entire corpora-
tion; especially with the web-centered position of the database.

Kenneth Miess  
Senior Packaging Engineer  
Victory Packaging 

 � In the past, we have had instances where a number of designers in the same office have picked up the same job and started working 
on it. With ArtiosCAD, users can see what stage a job has reached and who the last person to work on it was. That means that there is 
no likelihood of this unnecessary redundancy occurring, obviously saving time and improving productivity. 

Andis Skujenieks  
Baltics Sales and Marketing Manager 
Stora Enso Packaging 

 | What customers say  
about ArtiosCAD Enterprise
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 | Want to know more?

If you want to find out how we can help you streamline your process, talk to us at info.eur@esko.com. We’d love to talk to you.


