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About RMIT University, Property 
Services 

RMIT is one of Australia's original 
tertiary institutions. It was established 
in 1887 as the Working Men’s College 
with the aim of bringing education to 
the working people of Melbourne. RMIT 
University enjoys an international 

reputation for excellence in 
professional and vocational education, 
applied research, and engagement with 
the needs of industry and the 
community. 

RMIT Property Services Group (PSG) is 

responsible for operating, maintaining 
and enhancing RMIT University’s 
buildings including three campuses in 
Melbourne (City, Brunswick and 
Bundoora). PSG is also responsible for 
refurbishing, planning, design and 
construction of facilities, to improve 

learning, teaching and research spaces 
so that students and staff can enjoy 
world-class facilities. 

Business Drivers 
 

There was an opportunity for PSG to 
standardise processes, map system 
issues, collaborate more widely and 
better capture technical expertise to 
avoid losing corporate knowledge. 
 
In order to respond to stakeholder 

requirements and improve business 
practices, ISO 9001- Quality 
Management System was seen as an 
opportunity to provide a consistent 
methodology for continuous 

improvement. 

Choosing Lloyd’s Register 

As a leading provider of assurance and 
business improvement services, Lloyd's 
Register had the knowledge and 
expertise to provide a wide range of 
services which RMIT could draw on, 

including certification, validation, 
verification and training.   

 

Certification 
                                                                     

Lloyd's Register conducted training 
with PSG key stakeholders to ensure 
there was appreciation and 
understanding of the international 
standard, its audit requirements and 

how they specifically relate to their 

roles. A full project plan was developed 
to set key milestones and a gap analysis 
was scheduled ahead of time to ensure 
that the project maintained 
momentum. 

Lloyd's Register sector specific 

technical experts and a client centric 
approach helped focus on areas that 
were applicable to PSG business 
objectives and environment. 

With over 100 staff across five 
departments, and additional 
contractors, the project from inception 

to certification took just over 18 
months. 
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Results and Benefits 

Through the Quality Management 
System continuous improvement 
reviews, PSG achieved a 50% reduction 
in internal documentation and over 

50% reduction in non-conformances 
(reported from 2016-2017 via internal 
audits). Achieving ISO 9001 certification 
increased stakeholder satisfaction and 
confirmed PSG’s commitment to 
maintaining high service quality. 

Through the implementation of ISO 
9001 and the subsequent transition to 
ISO 9001:2015 as well as rollout of other 
ISO standards, Property Services has 
been seen as a leader in RMIT for 
continuous improvement. Using 
certification systems demonstrates how 

PSG is supporting and empowering our 
people with clearer, smarter, simpler 
systems – a key goal in RMIT’s Ready for 
Life and Work 2020 Strategy. It also 
demonstrates their ability to be agile in 
responding to new corporate initiatives 
and to assist others in establishing key 

processes and compliance to 
standards. 

Moving Forward 

RMIT continues to see the added 
benefit of management systems 

certification as well as the long term 
partnership with Lloyd's Register which 
has helped the organisation to meet 
demands by ensuring their 
management systems make a real 
difference for the business, employees 
and environment. 

Building on the success of the Quality 
Management System, the Property 
Services Asset Management Team 
recently received certification for the 
ISO 55001 - Asset Management System. 
Resources have also been dedicated to 

establishing an Environment 
Management System to ISO14001 and 
mapping opportunities for 

Occupational Health and Safety 
management systems. An integrated 
management system working group 
has been established to align the 
standards and identify opportunities for 
process improvement. 

About Lloyd's Register 

We started out in 1760 as a marine 
classification society. 

Today, we’re one of the world’s leading 

providers of professional services for 
engineering and technology – 
improving safety and increasing the 
performance of critical infrastructures 
for clients in over 75 countries 
worldwide. The profits we generate 
fund the Lloyd’s Register Foundation, a 

charity which supports science and 
engineering-related research, 
education and public engagement 
around everything we do. All of this 
helps us stand by the purpose that 
drives us every single day: Working 
together for a safer world. 

In a world of increasing complexity – 
overloaded with data and opinion - we 
know that our clients need more than 
technology to succeed. They need an 
experienced hand. A partner to listen, 
cut through the noise and focus on 

what really matters to them and their 
customers. Our engineers and technical 
experts are dedicated to assurance. 
That means a commitment to 
embracing new technology, and a deep 
rooted desire to drive better 
performance. We consider our 

customers’ needs with diligence and 
empathy, then use our expertise and 
over 250 years’ experience to deliver 
smart solutions. 

After all, there are some things 

technology can’t replace. 

For more information about Lloyd's 
Register, visit www.lrqa.com.au 

“RMIT Property Services 
Group values the use of 

formalised management 
systems to ensure that 

we deliver high quality, 
safe and sustainable 
services and facilities for 

our students and staff. 

Having a certified system 

drives continuous 

improvement to ensure 

we provide value to the 

organisation and 

demonstrate our 

capability as a global 

leader in technology, 

design and enterprise.” 

Chris Hewison 

Executive Director,   

Property Services and Chief 
Procurement Officer 


