
Claire James - LEAP 
Roxanne Hart – oLegal

CJ: Hello, and welcome to the LEAP Podcast. I’m Claire James, National Marketing Manager at LEAP 
Australia. Today I’m joined by Roxanne Hart, Director and senior lawyer at oLegal, which acts for 
businesses, ASX listed entities and government departments. 

After practicing at a mid-tier firm for a number of years, Roxy started oLegal, and now provides 
legal services on demand to both private businesses and award-winning law firms across Australia. 
Roxanne practices in the areas of corporate and commercial law as being recognized for her skills and 
client outcomes on a national level at various lawyer awards. 

Welcome to the LEAP Podcast Roxy!

RH: Thanks, Claire! Lovely to meet you, and thanks for having me here!

CJ: So, first up, what does a paperless office look like? Does paperless actually mean no paper?

RH: From my perspective and in my firm, oLegal, we are 100% paperless, so we do not deal with paper 
at all. I couldn’t even tell you the last time that I actually received a physical paper document. So, we 
just utilize technology and our computers and get the most value out of those, so that we don’t need 
to use any paper.

However, I do appreciate that in a number of firms and depending on your practice area, it’s very 
difficult to go 100% paperless. I came from a mid-tier firm, which I worked at for a number of years, 
and whilst I was there the firm became paper-light. So, that firm practiced in a number of areas where 
it’s too impossible today to be 100% paperless, so I have seen both sort of systems, paperless and 
paper-light. To me, because I’m just in commercial law, I can get away with being paperless, but with 



other firms they can definitely be paper-light and really cut down the amount of paper that they’re 
using.

CJ: Great, thank you Roxy! What are some of the barriers to going paperless?

RH: There’s a couple. The number one barrier that I’ve seen is senior management, people at senior 
management being resistant to change. Unfortunately, sometimes you can get those legacy people 
in the firm who are very anti-change and anti-moving to paper. And that’s understandable because 
they’ve spent their entire career, which might have been 20 or 30 years, utilizing paper, so it is a huge 
change. My top tips to overcome that barrier would be, take it in very small steps. Depending on the 
size of your firm, you might have a specific practice area that maybe has some sort of younger or 
more progressive team members who are really keen to go paperless.

I would suggest instead of, for example, rolling out a paperless policy throughout the entire firm all 
at once, I would just get that one small practice area that has those people who are really keen to do 
it to roll it out, and then let everybody else watch and see how the morale improves in that particular 
team, how everybody’s finding it. And, before you know it, and in my experience from my dealing with 
firms, is that those more change-resistant partners will then become the biggest supporters of the 
paperless policy once they see how well it’s working.

They just need to see it in action, before them, in front of their eyes, and not be forced into doing 
anything.

CJ: Yeah, that’s some great advice. Thank you. So, what are some of the questions that firms should 
ask themselves before adopting a paperless workplace?

RH: The first question I would ask is why do you want to become paperless? Is it because you want to 
be able to have your staff working remotely? Is it because you’re wanting to decrease your overheads? 
Is it because you’re wanting to position yourself in the market as a paperless practice?

I think once you really understand your real drive behind going paperless, it becomes a much easier 
system to adopt because becoming paperless at the outset isn’t necessarily the easiest thing. It is 
going to involve a little bit of time and maybe a few headaches and mishaps here and there before you 
get it right.

So, if you don’t have it very clear in your mind why you’re actually going paperless, you might lose 
sight of why you’re doing it and be more tempted to give up in those early days before you’ve fully 
implemented it. I think the number one question is to understand why you actually want to be 
paperless.

CJ: So, at oLegal, what were your personal reasons for wanting to set up as a paperless office?

RH: I was sort of forced to become paperless. When I started oLegal, I was always backpacking 
overseas. I was living out of hostels, and there was absolutely no way that I could print paper 
anywhere. There were no printers, there was nowhere that people could send me correspondence. 
Everything I received had to be via email.

I had to use PDFs, I had to use Send and Track electronically. There was literally no way I could access 
paper, so I was sort of forced into it, and that was great, I was thrown into the deep end and fell into it 
[being paperless].

CJ: So, back in Australia, were you tempted to then start using paper?

RH: No, not at all! Once you see people who’ve gone paperless and once you’ve been paperless 
yourself, you will not go back. You’ll think to yourself “Why didn’t I do this years ago?”. Even now, I 
just look back at the days where I used paper when I started to practice, and I just think: Geez! I can’t 
believe it, we used to do that. It’s just so old school. So, I would just never go back.



CJ: Great! So, how important do you think it is to choose the right technology to ensure that paperless 
web codes are implemented successfully?

RH: I think that choosing the right technology is key to the success of being paperless. You need 
to spend some time from the outset and work out where your touchpoints are that involve paper, 
and what technology you can use to replace that [paper]. One of the most obvious changes is 
signing documents. The first thing you do when you get a new client is you sign a cost agreement. 
Traditionally, that might have been the first place where you encounter paper in the client lifecycle. So, 
you really need to have a look at what technology options are out there and work out what’s going to 
work for you.

Personally, for example, I use Adobe Send and Track. You can send out your PDFs and easily, just by 
emailing them and get them signed back. It takes a second to set up and start getting documents 
out there, and it sends you the PDFs. From that perspective, I think you need that sort of technology. 
Otherwise, you need a great practice management system that enables you to be able to easily send 
files via email directly from the client matter just to make it easy for yourself. It actually becomes a lot 
easier to be paperless than to use paper.

CJ: In that process, were there any processes you put into place that you think didn’t quite work out 
and that you learned from?

RH: Yeah, absolutely. When I first started out, I was using multiple systems for different aspects 
of being paperless. For example, I’d use one program for Send and Track, I’d use my practice 
management system for something else, and then I’d use another program to convert documents 
into PDFs. Whereas, I found if you do your research, you can generally find a system that will cover 
everything and be a bit of an all in one.

CJ: Yeah, great. Did you have any concerns about security, and if so what precautions did you take?

RH: So, this is quite an interesting one. It’s a very hot topic with lawyers because we’re quite risk 
adverse and we like to understand what security is. When I think about this question, if you go back 
and you look at when you’re dealing with paper, there are so many touchpoints, and so many risks, 
and so many more hands that paper goes through, which are so many more opportunities for your 
information to be intercepted. 

For example, let’s say you’re posting out a document to a client. You’ve got to print it, so somebody 
has an opportunity to take it off the printer, and then your secretary has got to bundle it up into 
an envelope, then somebody’s got to walk it down to the post office, then they’ve got to scan it in, 
someone’s got to deliver it, someone’s got to receive it, open it, and somebody else probably put it on, 
whoever you’re ultimately sending it to, put it on their desk.

So, there are so many different touch points there where that paper can be intercepted. Whereas if I’m 
sending an email, it’s going from me directly to one person, so you’re really cutting out all that risk of 
other people having the opportunity to intercept.

However, in saying that, obviously emails do get hacked, unfortunately. So, I would just really 
recommend getting an advisor, somebody that you trust in the security space to provide you with 
advice on the best software and technology protection that’s out there, so that you can reduce the 
risk of any sort of malicious attacks.

With a couple of firms that I’ve worked at recently, they’ve had some of those cyber incidents where 
they’ve had hackings. In a couple of them, the key places where they’re being hacked is where people 
are logging on to public internet providers. For example, when you’re at the airport and you can just 
jump in and log on, they’ve had situations where some of their lawyers have been hacked in those 
situations; and the hackers are being able to get into their systems. I would just recommend searching 
online for top tips on internet security, and probably the number one thing that comes up on those is 
don’t log on to any public systems. 



CJ: Yeah, it’s a great tip. Thank you. Roxy, do you have any tips for how firms can maintain paperless 
operations as they grow?

RH: Yeah, absolutely! I think the number one thing that people can sometimes overlook is the input 
you can get from your staff. So, when I was at my previous firm and we became paper-light, as 
we were growing and as we were rolling out paperless we got feedback from staff members at all 
different levels. Everybody from your secretarial staff, to your reception, to your lawyers, to your 
partners gave feedback about what’s working, what’s not working. We were constantly reviewing our 
systems, making sure we were keeping on top of changes, that we were using the latest technologies, 
and that we’re being as efficient as possible. 

CJ: In summary, what would you say are your three or four top tips for going paperless? 

RH: My top tips would be, number one, which I sort of mentioned before, roll it out very slowly and get 
a progressive practice group within your firm, or just get somebody who is quite progressive to take 
charge of it and be in charge of rolling that out.

Number two would be having a good paperless policy because if you don’t have sort of a backbone 
structure as to how you’re going to be paperless it can be very easy for things to get confused and for 
documents to go missing, or not be sent out, or not be checked in the proper manner. So, if you have a 
good policy from the start, then that will really put you in good stead in the long term.

In terms of getting a policy, I would even suggest just having a look online. There’s a ton of paperless 
policies out there. You can ask your advisors, or the team at LEAP would have obviously advised many 
firms about being paperless, so they’ll be able to provide good tips. Otherwise, get the input from 
your staff as well.

CJ: Yeah, great. Thank you so much, Roxy, for providing your invaluable insight into how law firms can 
go paperless. As you mentioned, here at LEAP we’re big advocates for using technology to reduce the 
use of paper for many of the reasons that you’ve covered up today.

So, to our listeners, if you’re interested in learning more about becoming a paperless law firm, you can 
email sales@leap.com.au and our lovely sales team will provide you with the information you need.

So, thank you, Roxy!

RH: Thank you, Claire!


