
GLOBAL RECRUITMENT 
AGENCY SUCCESSFULLY  
MANAGE IR35 REFORM

In its 33-year history, Orion has grown into one 
of the UK’s leading recruitment agencies for 
contractors working in fields such as Oil & Gas, 
life sciences, construction, IT and engineering. 
At any given time they have thousands of 
contingent workers engaged on assignment.

In preparation for the rollout of IR35 reform 
in the private sector (now set for 6th April 
2021 after a 12-month delay) Orion knew the 
importance of ensuring contractors have IR35 
status determined correctly. 

This is because fee-paying recruiters will become 
liable for IR35 when placing contractors with 
medium and large businesses.

THE CHALLENGE

Having helped contractors safely 
determine their own tax status since the 
IR35 legislation was introduced in 2000, 
Orion had a firm understanding of the off-
payroll working rules.

As a result, Orion realised the reform 
presented many challenges to recruiters 
like themselves. These included:

  

INSIGHTS
CASE STUDIES

• ensuring the consistent    
 application of IR35 determinations
• time constraints
• the ambiguity of the IR35    
 legislation
• the significant financial risk   
 they would soon shoulder

Orion also knew that collaborating 
with hiring organisations to help ensure 
compliant IR35 assessments would be 
crucial in minimising the risk they will be 
exposed to. 

However, the business required objective 
IR35 expertise to assist with this - a 
trusted partner to carry out compliant 
IR35 status reviews.

They also needed an IR35 insurance policy 
to protect the liability they were set to 
carry.



THE SOLUTION
Having worked successfully with Qdos for a 
number of years, Orion adopted the Qdos Status 
Review facility - an end-to-end IR35 service which 
offers full visibility of IR35 processes and minimises 
risk under the off-payroll rules.

On Orion’s behalf, Qdos began collaborating with 
hiring organisations, conducting thorough, case-
by-case IR35 assessments. Contracts deemed 
outside IR35 were then protected by insurance, 
which covers the cost of IR35 defence, and 
resulting tax liabilities and penalties.

When appropriate, a number of contracts 
recognised as a genuinely outsourced provision of 
labour were engaged under a Statement of Work 
(SoW).

“Orion has a long history of working with Qdos on IR35 matters. With provision of an easy 
to use interface and realistic response timelines, Orion has been delighted with the services 
provided by Qdos, who has carried out many IR35 assessments and implemented a range 
of solutions for various clients.”

Qdos is supporting over 2,200 businesses helping them 
navigate changes to the off-payroll working rules. The Qdos 
Status Review facility provides a range of expert IR35 solutions, 
including IR35 status reviews and IR35 insurance, to allow 
businesses to compliantly place and engage contract workers.

STATUS REVIEWS

INSURANCE

Carrying out trusted, expert 
IR35 contract reviews on a 
case-by-case basis

In place to protect Orion from 
the risks they will carry as the 
fee-payer

THE OUTCOME

6 93%
WERE DETERMINED 

OUTSIDE IR35
GAINED A SIGNIFICANT 

COMPETITIVE 
ADVANTAGE

ORION STRENGTHENED 
RELATIONSHIPS WITH 
CONTRACTORS AND 

CLIENTS

&

A number of genuinely 
outsourced service providers 
were engaged under a 
Statement of Work (SoW)

SoW

ORION WERE ABLE 
TO ASSIST

KEY CLIENTS WITH A 
COMPLIANT IR35 SERVICE

“We have been frequently commended on our professional and process-
led approach to IR35. Our aim to simplify workforce management and 
manage complex matters such as IR35 for clients has been well-received, 
and Qdos is an important part of our market offering. All parties 
have been satisfied with the results and we will look to emulate these 
arrangements as we progress towards April 2021.”

OF THE 269 
ASSESSMENTS 
COMPLETED

Ross MacRae
HR Director and Group Deputy Managing Director

GET IN TOUCH

www.qdoscommercialservices.com
info@qdoscommercialservices.com 

0116 478 3390


