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ABOUT QDOS

OUR STORY

IR35 EXPERTS

Whilst Qdos Contractor is well known for 
providing contractor insurance policies, it all 
began for Qdos as a tax consultancy business in 
1988.

Our team have helped over 90,000 independent 
contractors and over 2,500 of the businesses 
which engage them with their compliance needs, 
and are regularly featured in national press 
including The Telegraph and Financial Times.

We have been specialising in the IR35 legislation 
for over 20 years - since the legislation was 

introduced - and are widely considered a leading 
authority on IR35 status.

We have successfully defended over 1,600 IR35 
enquiries, and our team of 12 consultants have 

reviewed over 150,000 engagements for IR35 
status through written contract and working 

practice assessments.



TAILORED SERVICES

EXCELLENCE IN 
COMPLIANCE

We pioneered IR35 insurance - insuring over 25,000 
contractors for IR35 risk - which we have extended 
to protect the fee-payer in the process.

Continuing to support contractors and engagers 
through IR35 reforms first in the public sector and 
now the private sector, we developed the first 
solution available to the market - released even 
before HMRC’s own CEST tool in 2017 - and have 
continued to develop bespoke support services for 
managing compliance with IR35 reform.

Over 2,200 recruitment agencies and hiring 
organisations both in the public and private sector 
including Hays, the Home Office, and Transport for 

London, trust Qdos’ opinion on IR35 status.

We strive for the highest standards of compliance, 
supporting both contractors and the organisations 

who engage them to understand the specifics of the 
legislation, their obligations and responsibilities, and 

how to execute them.



IR35 AUDITS
Supporting your strategic response to the

off-payroll rules



INCLUDES 

• Assessment of your current 
contingent workforce

• Review of processes and 
policies

• Review of contractual 
agreements (contractor and 
supplier)

• Detailed report with 
recommendations

• Advice on the impact of IR35 
reform on your organisation

• Post-audit discussion and 
ongoing advice

An IR35 Audit is designed to help prepare your organisation for IR35 
reform by providing you with an in-depth review of your business 
operations from an IR35 perspective as well as advise you on the impact 
of the changes to your organisation.

The audit is conducted by a senior IR35 consultant at Qdos who will 
assess your contractor business processes as well as the employment 
status of your off-payroll workers, providing expert advice in the format 
of an audit report based on 20 years’ of experience defending IR35 
enquiries. The report will include recommendations to ensure that 
your business can continue to operate successfully once the change in 
legislation is implemented.

As with all of our services, we 
prefer to have a consultation 
with you and tailor the audit 
to suit the needs of your 
business.

We can also provide an 
Audit Refresh service if you 
have already had an initial 
audit completed, especially 
designed following the delay 
of reform to 2021 to review 
any changes implemented 
and maintain appropriate 
due diligence.

AUDITING YOUR BUSINESS
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STATUS REVIEW
Providing fair and compliant assessment of your 

independent contractors



KEY FEATURES 

• Case-by-case status 
assessments

• Issue of status determination 
statements

• Role-based assessments
• Dispute handling
• Consultancy support
• Backed by a comprehensive 

IR35 insurance policy
• Automated communications

Qdos Status Review is a solution for managing IR35 reform, combining 
case-by-case status assessments with a management system for 
hiring organisations and recruitment agencies engaging independent 
contractors under the off-payroll rules.

The Status Review system 
reduces the risk of incorrect 
determinations and 
involves the contractor 
in the decision-making 
process, fundamental in 
reducing walkouts and 
disagreements in status 
decisions, whilst still 
maintaining the control and 
approval requirements for 
the end user.

ASSESSING YOUR WORKFORCE
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TAX LIABILITY COVER
results are backed by a 

comprehensive tax liability 
insurance policy

IR35 ASSESSMENTS
holistically reviewed 
by experienced IR35 

consultants

MANAGEMENT PORTAL
easy to manage and 

ensure obligations are 
fulfilled

clients and agencies use Status Review 
for their IR35 status assessments2,200+



CONTRACT 
REVIEWS

Assessing your contractual arrangements for IR35 
compliance and managed service provisions



AN IR35 CONTRACT 
REVIEW INCLUDES

• An in-depth report of 
the written terms of the 
contract

• A detailed review of 
the key tests used to 
determine IR35 status

• Commentary on all IR35 
relevant clauses

• Suggestions to improve 
terms for IR35 compliance

• Re-review of revised terms 
subject to suggested 
amendments

Assessing the contractual terms and agreements used for engaging 
off-payroll workers is the first step in the journey to IR35 compliance.

Review your contractual agreements for IR35 status - demonstrating 
clear disparities between independent outside of IR35 workers 
and those akin to employees - and/or review your contractual 
arrangements for managed service provisions - identifying your IR35 
exposure under the off-payroll rules.

REVIEWING YOUR CONTRACTS
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We have reviewed over 150,000 contracts for IR35 status over the 
past twenty years, becoming one of the leading authorities on status 
determinations.

AN MSP REVIEW INCLUDES

• Review of the written 
agreement as well as the 
reality of the arrangement

• Our expert opinion on 
whether an arrangement 
is a managed service

• Detailed information of 
your IR35 exposure

• Recommendations for 
changes where relevant

• Suitable for both 
clients and suppliers/
consultancies



POLICY DESIGN
Ensuring a consistent and compliant approach to 

engaging independent contractors



EXAMPLE POLICIES 

• Contractor Engagement Policy
• Substitution Policy
• Policies and procedures for 

recruiting contractors
• Policies and procedures for 

claiming expenses
• Policies for engaging with 

Suppliers of contracted out 
services

• IR35 Assessment Policies

If you already have policies in place, we can assist by evaluating these 
for IR35 compliance, as well as suggesting additional policies you may 
need, and helping you to make changes.

Periodic updates are available upon request and/or following changes 
in legislation to ensure you always have compliant and robust policies 
and procedures in place.

Ensuring your business 
policies are entirely IR35 
compliant is a time 
consuming and complicated 
process.

Our team of experienced 
IR35 consultants can create 
bespoke policies written 
for your organisation, 
ensuring that your processes, 
procedures and policies are 
as robust as possible.

DESIGNING BESPOKE POLICIES
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PROCUREMENT PROCESS 
AND OUTSOURCE 

REVIEW

Establishing confidence in the supply of 
independent contractors



We will provide a custom 
report covering each 
supplier reviewed including 
our opinion on whether 
they are a genuine 
managed service provider 
(MSP) or a labour only 
provider.

We will also include 
recommendations for 
change which would 
better support a genuine 
service provision where 
appropriate.

The Procurement Process and Outsource Review is designed for 
organisations wanting to establish whether suppliers are providing 
genuine outsourced services or providing labour.

This will enable you to determine where the responsibility lies in 
determining the status of off-payroll workers.

HMRC’s guidance states that clients who receive outsourced services 
will be exempt from the new rules, however any such services must be 
genuine.

REVIEWING YOUR SUPPLY CHAIN
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INCLUDES 

• Review of the policies, 
processes and procedures 
around engaging MSPs

• Review of supplier contracts
• Review of how the 

arrangement operates in 
practice

• Determining where the 
reponsibility lies for 
determining IR35 status for 
contingent labour

• Recommendations for 
changes where relevant

• Our expert opinion as to 
whether it is a genuine 
provision of outsourced 
services or a labour provision



Supporting your business through legislative 
change

TRAINING AND 
EDUCATION



IR35 AND REFORM

No matter your current 
familiarity with IR35, this 

training will provide you with 
a solid understanding of the 
rules as well as confidence in 

your compliance.

One of the biggest hurdles for organisations to prepare for IR35 
changes in the private sector is developing the necessary knowledge 
and understanding of the legislation.

We have been providing IR35 training and speaking at various 
seminars for many years.

Qdos can provide any of the following as an example, however 
bespoke requirements can also be accommodated:

• Training sessions for relevant staff members
• Seminar/webinar presentations
• Roundtable discussions with your suppliers/

clients
• Guides and factsheets for distribution

PUTTING KNOWLEDGE FIRST
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OUTSOURCE MSP

We will help you and your 
staff become confident 

enough to be able to 
accurately identify an MSP, 
helping to mitigate the risks 

of IR35 reform.

KEY TRAINING PACKAGES



OUR TEAM

NIGEL NORDONE

HEAD OF TAX

Nigel has personally represented hundreds of clients 
under IR35 enquiry over the past two decades, and 
as a former HMRC Inspector of Taxes specialising in 
IR35, tax investigations, status, PAYE and employer 
compliance, Nigel has first-hand experience in HMRC’s 
handling of enquiries.

KATE COX

EMPLOYMENT STATUS MANAGER

A member of the ATT (Association of Tax Technicians), 
Kate has been with Qdos for over 15 years as an IR35 
consultant, completing thousands of IR35 assessments, 
as well as representing contractors in IR35 enquiries, 
and conducting audits for organisations in both the 
public and private sectors.



Call: 0116 478 3390
Email:   info@qdoscommercialservices.com
Online: www.qdoscommercialservices.com 

 www.qdoscontractor.com

GET IN TOUCH TODAY




