
In order to meet their goal to 
rapidly create post-merger 
shareholder value, GenOn needed 
an asset-centric project, accounting 
and tax solution. They selected 
PowerPlan’s suite of solutions for 
its advanced functionality, ease of 
integration to SAP and ability to 
implement for the merged company 
in a matter of months. After 
successfully meeting the merger 
deadline, GenOn has further 
improved accounting processes 
that will support corporate growth 
as well as compliance with future 
accounting standards.

Challenge: Quickly Creating Post-Merger Shareholder 
Value

GenOn Energy, Inc. (NYSE: GEN) was formed through the merger of Mirant 
Corporation and RRI Energy, Inc. With power-generation facilities located 
in key regions of the country across 12 states and a generation portfolio of 
approximately 24,200 megawatts, GenOn is one of the largest competitive 
generators of wholesale electricity in the United States. 

When the merger was announced, cost synergies – quantified at a savings 
of $155 million per year – were cited as a primary benefit. In order to capture 
these cost synergies and as part of the process of bringing together Mirant 
and RRI, GenOn had to quickly integrate their business processes and select 
the supporting enterprise systems by department. It was critical that the 
integration teams select the best solution for the combined organizations’ 
need. 

Early in the merger, SAP was chosen as the corporate ERP system. The 
primary reasons were that RRI had an embedded staff accustomed to 
using SAP, accounting operations were to be centralized at the existing RRI 
location, and RRI already owned all the required SAP licenses. Once SAP was 
selected, each department could propose solutions that integrated into SAP 
and could help them run their department more efficiently.
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GenOn knew it needed an asset-centric CWIP, fixed 
assets and tax solution that could support the expanded 
scope and scale of the new organization, along with its 
goal of rapidly creating shareholder value by efficiently 
consolidating operations. 
The new GenOn team 
was composed of RRI 
accountants accustomed 
to SAP, RRI IT 
professionals accustomed 
to SAP, and the new 
GenOn tax team, led by 
the Mirant tax director, 
who used PowerPlan. The 
joint accounting, IT and 
tax teams concluded that 
PowerPlan led to a more 
efficient CWIP, Asset 
and Tax accounting process with less customization 
and manual processes, and with a level of detail that 
supported an efficient tax minimization process. 

Augmenting SAP with PowerPlan, which comes with 
certified SAP integration, allowed GenOn to leverage 
best practice asset and tax accounting while eliminating 
existing manual and spreadsheet processes. 

Solution: PowerPlan’s Functional

After a thorough review of the functionality of each 
system, GenOn’s team selected the PowerPlan suite 
of solutions to augment SAP’s ERP. “RRI had used 
SAP for asset accounting in the past, but we knew that 
the doubled scope and scale of our new organization 
would require increased efficiencies in the system. Many 
current RRI tax and accounting tasks were performed 
in spreadsheets and the results manually entered back 
into SAP,” stated the director of operations accounting 
at GenOn.

The advanced asset-centric functionality in the 
PowerPlan solution augments SAP’s ERP accounting 
capabilities in numerous areas. With PowerPlan, 
GenOn’s accounting and tax teams can: 

 •  Automatically maintain 
fully vintaged asset 
accounting records 
that include details 
that naturally align 
with the underlying 
generating station 
assets managed by 
GenOn. Previously, 
accounting records 
were highly 
summarized. 

 •  Fully maintain cost breakdowns that support 
operations, book accounting, property tax 
and income taxes on a single asset record. 
Furthermore, all activity on a particular asset is 
recorded under the same asset header, and asset 
accounting records cannot be edited without 
recording an accounting activity. Previously, 
only book costs were maintained, asset activity 
was recorded to high-level summary records, 
accountants had to find the original project that 
gave rise to the assets, and property tax and 
income tax valuations and M-items were left to 
those departments to determine and maintain 
manually.

 •  Automatically compute capitalized interest for 
both book value and tax purposes. Previously, this 
process was done in a spreadsheet and only for 
the largest of projects.

 •  Automatically maintain asset retirement 
obligations (AROs), including calculating and 
booking all monthly accretion journals and 
settlements. 

“ “

 It ultimately came down to asset-centric 
functionality, and PowerPlan won hands down 
because it delivered superior asset-centric 
functionality for capital accounting without 
ignoring AROs, income tax and property tax. We 
are much happier with the combination of SAP 
and PowerPlan.

– Director of Operations  
Accounting at GenOn



 •  Provide integrated workflow and processing for 
property tax filings in all states, property tax bill 
reconciliations and payments, and property tax 
accruals. Allow the property tax team to focus 
on minimizing property taxes instead of the 
mechanics of processing.

 •  Provide integrated workflow and processing for 
all state and federal tax depreciation calculations 
including bonus, tax repairs and M-items. Allow 
the income tax team to optimize the tax process 
in a manner that minimizes current paid taxes.

“For example, prior to using PowerPlan, we had to keep 
all capitalized interest in spreadsheets manually loading 
the data into SAP. But now GenOn tracks hundreds 
of projects per month, so spreadsheets would be very 
burdensome,” the director of operations accounting 
at GenOn explained. “All the calculations and journals 
are now completed in PowerPlan and automatically 
posted to SAP. The data is easily obtained, tracked and 
summarized.” 

From a tax perspective, GenOn can benefit from 
accelerated tax deductions by deploying advanced 
capabilities for aggressive 
classification of assets, repair 
allowances and earlier mortalities. 
“It’s critical that our tax accountants 
are able to see all the detailed 
information, and only PowerPlan 
meets this need,” remarked the  
VP of tax at GenOn. 

Results: PowerPlan 
Delivers as Promised 
– Even Against a Tight 
Project Timeline

GenOn has already achieved 73% 
of the targeted post-merger cost 
synergies. GenOn has utilized 
PowerPlan to help capture some of 
these synergies.

Equally impressive, PowerPlan’s industry experts 
completed the implementation – including SAP 
integration – at a record-setting pace of four months. 
PowerPlan’s team was able to leverage pre-built SAP 
adaptors as well as years of experience gained working 
with a large number of SAP customers throughout the 
industry.

With the PowerPlan solution, GenOn has been able to 
save time in field operations, accounting and tax by:

 •  Eliminating hundreds of spreadsheets and 
multiple copies of accounts.

 •  Automating processes and increasing efficiencies.

 •  Significantly improving reporting and query 
analysis through standard delivered tools, thus 
greatly reducing need for ad-hoc programmatic 
analysis as well as custom ABAP reports and the 
resources to support them.

 •  Automatically componentizing asset records at 
a detailed level that naturally aligns with physical 
assets.



Now GenOn has been able to automate the complete asset lifecycle from costs under construction through retirement 
to improve cash flow, optimize income and property taxes, and manage costs at a detailed level while tightly controlling 
compliance. In addition, PowerPlan’s solution provides GenOn with a platform that is both GAAP and IFRS compliant, 
including future regulatory changes. 

“With PowerPlan, our team has definitely been empowered to be more proactive. Prior to the implementation, we could 
only focus on the month-end close process. Now the system not only reduces our audit exposure, but also provides us 
the tools to focus on optimizing the accounting and tax results, which allows the team to analyze data more effectively 
and make better recommendations. The combination of SAP and PowerPlan is a significant improvement over our prior 
process,” concluded the director of operations accounting at GenOn.

To learn how PowerPlan solutions can help reduce compliance risk, improve cash flow and provide effective operational 
cost management, contact sales at +1 678.223.2800 or visit www.powerplan.com.
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