
Choices
How to use reward and benefits 
to engage over 70,000 employees

We worked with Marks 
& Spencer to develop a 
benefits strategy aligned 
with its wider business 
strategy, which is heavily 
focused on sustainability 
programme, Plan A.

It was also important to develop a scheme 

which appealed to all employees (all 

70,000+ of them), with a strong reward 

brand and engaging communications to 

reach offline employees across 536 UK 

retail stores.

70,000+
employees

536 UK  
retail stores



“Surprising to see how much my 

total benefits package was worth” 

M&S Employee

Online total reward 
statements (TRS)
The introduction of online TRS was 

paramount to helping every employee 

understand the true value of their 

reward and benefits package.

We work with M&S to regularly refresh 

their ‘Choices’ scheme, keeping the benefits 

strategy aligned with their business strategy.

New benefits introduced as part of 

the scheme have been aligned with 

Plan A, including bikes-for-work and the  

car leasing scheme, whereby employees  

are encouraged to drive CO2-efficient 

cars. Other benefits include childcare 

vouchers, holiday purchase and retail 

discount with single sign-on into across 

all third-party providers.

Salary sacrifice
Aside from the computer scheme, 

which is deducted from employees’ 

net salary over 12 months, 

most other flexible benefits are 

available through a salary sacrifice 

arrangement with payments taken 

from employees’ gross salary, 

making the scheme cost effective 

for our people and the business.

Flexible benefits, 
voluntary benefits, 
deals and discounts

“We are a business with offline employees. The site is 

accessible on any device, from any location. That is a 

key benefit and a key message we got out to people. 

They can learn about it, read about it, play with it in 

their own time or in work time.”  M&S Reward Manager



“We’re still really new, which is why we’re so pleased 

to have won the award. Take-up from the first 

window to the second window went up dramatically. 

We were really pleased with the progress.”

M&S Reward Manager

Multi-channel 
communications
In order to deliver messages across hundreds 

of retail stores where employees do not have 

access to a computer at work, we used a 

variety of communication techniques to boost 

engagement. 

1.  Internal social network Yammer for 

two-way communication 

2.  Video to communicate Sharesave 

on Yammer

3. Posters and tent-cards in stores 

4.  Emailing personal email addresses collected 

via logins to the Choices site

5.  Harnessing the power of M&S staff, 

using reward champions to communicate 

enrolment.

6.  Roadshows at office locations  

and larger stores

100%
increase in the number  
of people who bought 

extra holiday

11,057
employees visited the 

Choices OneHub portal in 
the first 3 weeks

50%
of the M&S UK 

population registered 
for ‘Perks’ discounts

Winner
Employee Benefits Awards  
‘Best Flexible Benefits Plan’

“We are really trying to engage with 

employees through Yammer, not just 

telling them what is available, but having 

a chance to hear what they think as 

well; it’s a real two-way process.”

M&S Reward Manager

The Results
Employee Benefits are available to 100% of employees
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